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IFocus Systec Job Interview Preparation Guide.

Question # 1
What specific steps do you utilize in solving workplace problems?

Answer:-

Analyze the problem In iFocus Systec. Discuss possible remedies and resulting outcomes. Decide on the remedy and track results. Re-visit problem if it's not
resolved.

Read More Answers.

Question # 2
Why do you think you'll do well at thisjob?

Answer:-

Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
aong way to helping the interviewer believe you'll also be successful at this new job.

Read More Answers.

Question # 3
In your last job what kinds of pressure did you encounter and how did you react In iFocus Systec?

Answer:-

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to a conclusion in a pressure filled situation.

Read More Answers.

Question # 4
What do you consider to be your greatest achievement so far and why?

Answer:-

Be proud of your achievement, discuss the results, and explain why you feel most proud of this one. Wasiit the extrawork? Was it the leadership you exhibited? Was
it theimpact it had?
Read More Answers.

Question #5
Explain me about a problem or disagreement you had with previous supervisor?

Answer:-

This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
theroad. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.

Read More Answers.

Question # 6
Explain what are your strengths In iFocus Systec?

Answer:-

Bad Answer: Candidate is unprepared for question or only gives generic answers.

This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.

Good answer: The consensusis to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.

Read More Answers.
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Question #7
What kind of work interests you the most?

Answer:-
Y ou can talk about what you're passionate about. What motivates you. What excites you.
Read More Answers.

Question # 8
What three character traits would your friends use to describe you?

Answer:-

Friends would typically use attributes like (assuming you have these): Trustworthy, honest, hardworking, friendly, courageous, nice, diligent, organized and so forth.
Not saying you have all of these, but the best way for you to find out isto survey your friends by asking them what they consider your brand to be.

Read More Answers.

Question #9
Why did you leave your last job In iFocus Systec?

Answer:-

Regardless of why you left your last job make sure to stay positive. Always smile and focus on the positive reason such you were seeking the opportunity to expand
your career opportunities, your interest in working with a new firm that provided greater opportunity, you desired to work in a new location, etc. Don't reference
previous job problems or differences with management that caused you to leave. If you stay positive, your answer may help you. If you're negative, you will likely
decrease your chances of getting the job for which you're interviewing.

Read More Answers.

Question # 10
What's the difference between good and exceptionally great?

Answer:-
Being good is getting the job done as promised In iFocus Systec. Being great is delivering the work in an exceptional way that completely exceeds expectations.

Read More Answers.

Question # 11
Tell me about a difficult decision you've made in the last year In iFocus Systec?

Answer:-
Weadll have difficult decisionsin our lives. Show how you were able to arrive at it and then how you decisively acted.
Read More Answers.

Question # 12
What do you like to do?

Answer:-

Discuss your passions In iFocus Systec. Idedly if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and WHY you enjoy
them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're ateam player)

Read More Answers.

Question # 13
Why did you select the University ?

Answer:-
Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.
Read More Answers.

Question # 14
How do you propose to compensate for your lack of experience?

Answer:-

Thefirst thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

Read More Answers.

Question # 15
How do you measure success?

Answer:-

There may be several good answers. Some include: you're able to set redistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on all projects, etc.

Read More Answers.
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Question # 16
What is your biggest weakness In iFocus Systec?

Answer:-

No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness In iFocus Systec that is really a strength (" Sometimes, | work too much and don't maintain a work-life balance."); and you shouldn't
be so honest that you throw yourself under the bus ("I'm not a morning person so I'm working on getting to the office on time.")

Read More Answers.

Question # 17
What kind of work interests you the least In iFocus Systec?

Answer:-
What bores you? What fails to challenge you? What fails to excite you?

Read More Answers.

Question # 18
Top 13 Situationa Interview Questions In iFocus Systec:

Answer:-

Situational interviews In iFocus Systec are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical questions, whereas
behavioral interview questionslook at the past.

The advantage is that employers can put all candidates in the same hypothetical situations, and compare their answers.

1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handle it if your team resisted a new idea or policy you introduced?

3. How would you handle it if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job In iFocus Systec?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client In iFocus Systec?

10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on a key project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

Read More Answers.

Question # 19
What's your dream job?
Answer:-

Along similar lines, the interviewer wants to uncover whether this position In iFocus Systec is redly in line with your ultimate career goals. While "an GGL star"
might get you afew laughs, a better bet is to talk about your goals and ambitions-and why this job will get you closer to them.

Read More Answers.

Question # 20
Y ou are not given the tools you need to be successful. How would you change that In iFocus Systec?

Answer:-
State a business case to your manager / leader asto why you need the tools and make the request for them.
Read More Answers.

Question # 21
Where do you see your career in five years In iFocus Systec?

Answer:-

I would like to retire from this company. | would like to make a difference in the company whether in the company or any other position or area of the company In
iFocus Systec.

Read More Answers.

Question # 22
Explain me what do you know about our company?

Answer:-

Bad Answer: They don't know much about the company. If a candidate is serious and enthusiastic, they should have done some basic research.
Good answer: An answer that shows they've really done their homework and know what the company does, any important current events that involve the company,
and the work culture.

Read More Answers.

Question # 23
Have you ever been caught stealing, or better yet, have you ever stole anything?
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et

Answer:-

| guess everyone takes a pen or paper or little things like that. But other than that, NO. | have never stole from my employers or better yet In iFocus Systec, from
anyone.

Read More Answers.

Question # 24
Areyou willing to work in shifts?

Answer:-
If the job calls for shifts that vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.

Read More Answers.

Question # 25
Can you explain why you changed career paths In iFocus Systec?

Answer:-

Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions In iFocus Systec you have. More
importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's often more
impressive when a candidate can make seemingly irrelevant experience seem very relevant to therole.

Read More Answers.

Question # 26
If you could do it all over again, how would you plan your academic studies differently?

Answer:-

Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you aready
made.

Read More Answers.

Question # 27
What type of personalities do you work best with and why?

Answer:-
Think of which personalities you work best with (do you like outgoing, collaborative, personable working relationships and so forth?)
Read More Answers.

Question # 28
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Answer:-

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

Read More Answers.

Question # 29
How many basketballs would fit in thisroom?

Answer:-
One. You did not ask what is the maximum number of basketballs you can fit in the room.
Read More Answers.

Question # 30
What have you done to prepare yourself to be a supervisor?

Answer:-

1. Learn from current supervisors (best practices)

2. Mentor others

3. Be exceptionally good at your current job so that it builds your credibility
4. Have ahigh emotiona 1Q

Read More Answers.

Question # 31
Tell me an occasion when you needed to persuade someone to do something?
Answer:-

Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.

Read More Answers.

Question # 32
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What skills do you bring to the table?

Answer:-

Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.

Read More Answers.

Question # 33
What differentiates this company from other competitors?

Answer:-

Be positive and nice about their competitors but aso discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XY Z has agood product, but | truly believe your company has a 3-5 year vision for your customer that aligns to their business needs."

Read More Answers.

Question # 34
What types of situations do you consider "unfixable"?

Answer:-
Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)

Read More Answers.

Question # 35
What do you know about our competition?

Answer:-

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. Y ou can also research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

Read More Answers.

Question # 36
What type of extracurricular activities are you a part of?

Answer:-

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's hel ped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled iniit. | bring this same diligence to my work approach
today aswell.

Read More Answers.

Question # 37
Did you get on well with your last manager?

Answer:-

A dreaded question for many! When answering this question never give a negative answer. "l did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of ajob offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job In iFocus Systec

Read More Answers.

Question # 38
What are your thoughts on failure?

Answer:-

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

Read More Answers.

Question # 39
Why are you leaving the present company?
Answer:-

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

Read More Answers.

Question # 40
What do you know about this company?

Answer:-

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
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Read More Answers.

Question # 41
What is your biggest regret to date and why?

Answer:-

Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

Read More Answers.

Question # 42
What other companies are you interviewing at?

Answer:-

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

Read More Answers.

Question # 43
What are the qualities of agood leader In iFocus Systec? A bad leader?

Answer:-

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his’her own interests and does not ook out for the success of his/her staff.

Read More Answers.

Question # 44
Who was your favorite manager and why?

Answer:-

Describe the attributes you liked about your favorite manager, typicaly attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.

Read More Answers.

Question # 45
What is your greatest failure In iFocus Systec, and what did you learn from it?

Answer:-

When | was in college, | took an art class to supplement my curriculum. | didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be awalk in the park. My failing grades at midterm showed me otherwise. 1'd even jeopardized my scholarship status. | knew | had to get my act together. |
spent the rest of the semester making up for it, ended up getting a decent grade in the class. | learned that no matter what I'm doing, | should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.

Read More Answers.

Question # 46
What is your perception of taking on risk?
Answer:-

You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

Read More Answers.

Question # 47
What do you feel you deserve to be paid?

Answer:-

Do your research before answering this question - first, consider what the market average is for thisjob. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

Read More Answers.

Question # 48
Who are your role models? Why?

Answer:-

If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.

Read More Answers.

Question # 49
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What are ideas or initiatives you've led and what was the outcome?

Answer:-

Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ahility to execute.

Read More Answers.

Question # 50
How did you find out about thisjob In iFocus Systec? What do you know about the job?

Answer:-

Possible ways to find out about the job:
Online website listing, friend, professional referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

Read More Answers.

Question # 51
How do you feel about this company's vision?

Answer:-

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions aign to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

Read More Answers.

Question # 52
Why are you interested in this type of job In iFocus Systec?

Answer:-
Y ou're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.

Read More Answers.

Question # 53
How do you keep each member of the team involved and motivated?

Answer:-

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

Read More Answers.

Question # 54
What's atime you exercised leadership?

Answer:-

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential .

Read More Answers.

Question # 55
What problems have you encountered at work?

Answer:-

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is areal problem, but it seems like management is afraid to do anything about it. So we al end up having to do extra work to cover for this person, who just
doesn't work. We all say that he'sretired in place. | think he's just holding on until retirement in a couple years. But he'sareal problem. | complain about it--alot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

Read More Answers.

Question # 56
Explain an occasion when you had to adapt in the face of adifficult situation?

Answer:-

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

Read More Answers.
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Question # 57
Why are you leaving your current job?

Answer:-

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

Read More Answers.

Question # 58
What types of personalities do you work with best?

Answer:-

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am ateam oriented person who feels the importance of working together over the needs of the individual especially in a
|earning environment.

Read More Answers.

Question # 59
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself In iFocus Systec - do you like to be "in the weeds" with your work,
or do you want to be the one painting the vision?

Read More Answers.

Question # 60
Are you planning to continue your studies and training In iFocus Systec?

Answer:-

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

Read More Answers.

Question # 61
How have you changed in the last five years?

Answer:-
All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 62
How do you decide what to delegate and to whom?

Answer:-

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

Read More Answers.

Question # 63
Do you have any questions for me?

Answer:-

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

Read More Answers.

Question # 64
What do you know about this department?

Answer:-

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

Read More Answers.
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Question # 65
Do you work well under pressure?

Answer:-

Y es.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

Read More Answers.

Question # 66
What general trends do you see in our industry?

Answer:-

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.

Read More Answers.

Question # 67
What schedule do you hope to work? Are you willing to work extra hours?

Answer:-

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is arecipe for disaster.

Read More Answers.

Question # 68
Do you have any question regarding thisjob IniFocus Systec?

Answer:-

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

Read More Answers.

Question # 69
How would you observe the level of motivation of your subordinates?

Answer:-

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

Read More Answers.

Question # 70
Describe to me the position In iFocus Systec you're applying for?

Answer:-

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

Read More Answers.

Question # 71
How would your friends describe you?

Answer:-

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventualy,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.

Read More Answers.

Question # 72
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:-

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

Read More Answers.

Question # 73
What do you think is your greatest weakness?
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Answer:-

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

Read More Answers.

Question # 74
Tell me the difference between good and exceptional ?
Answer:-

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
astory about how you were exceptional .

Read More Answers.

Question # 75

If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?
Answer:-

It should say the same thing - after all - if you think this salary isfair then it should suit the responsibilities!

Read More Answers.

Question # 76
What are three positive things your last boss would say about you?

Answer:-

It'stime to pull out your old performance appraisals and boss's quotes. Thisis a great way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

Read More Answers.

Question # 77
What features of your previous jobs have you disliked?

Answer:-

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at ajob interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on &fter they have hired you.

Read More Answers.

Question # 78
Do you like to start personal relationships with other employees?

Answer:-

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

Read More Answers.
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