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Windows Software Engineer Interview Questions And Answers

Windows Software Engineer Job Interview Preparation Guide.

Question # 1
Top 11 Interview Questions to Ask when Emotional Intelligence Matters As Windows Software Engineer:

Answer:-

Emotional intelligence, or EQ, has come into vogue as a good trait to hire for.

EQ is the ability to use emotional information to guide thinking and behavior, to recognize other people's emotions and your own, and to discriminate between
different feelings and label them appropriately.

EQ is considered essentia to help teams function well. Here are some of the top questions for help you get an idea of how candidates perceive their emotions and
those of others.

1. If you started a company today, what would its top values be?

2. Who inspires you? Why?

3. How could you create more balance in your life?

4. What makes you angry?

5. How do you have fun?

6. How good are you at asking for help?

7. How did you deal with abad day?

8. What's something you're really proud of ? Why?

9. Tell me about atime when your mood altered your performance (positively or negatively).

10. Has there ever been atime when you felt you needed to change your behavior at work? How did you do it?

11. Did you create friendships that lasted while working at a previous job?

Read More Answers.

Question # 2
What is more important to you money or success?

Answer:-

First ask yourself that question before the interview - what are your priorities? Are money and success actual one in the same goal for you? If not, what's more
important based on how do you define success?

Read More Answers.

Question # 3
Y ou have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?

Answer:-
Focus on the issue that impacts the business most first.

Read More Answers.

Question # 4
What is your philosophy towards work?

Answer:-

Thisistypicaly a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

Read More Answers.

Question #5
Where do you see your career in five years As Windows Software Engineer?

Answer:-

| would like to retire from this company. | would like to make a difference in the company whether in the company or any other position or area of the company As
Windows Software Engineer.

Read More Answers.
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Question #6
Describe some problems you encountered in your most recent position As Windows Software Engineer and how you resolved them?

Answer:-
Discuss your work experiences. The key is to show you're calm under pressure and can handle sensitive situations with a clear train of thought.
Read More Answers.

Question #7
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Answer:-

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

Read More Answers.

Question # 8
Have you ever you have been in a position As Windows Software Engineer where you've had to fire someone? How did you feel about that experience?

Answer:-

Be very thoughtful about your answer. Thisis a very serious matter for most companies and reguires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

Read More Answers.

Question #9
Describe atime when you anticipated potential problems and developed preventive measures?

Answer:-
The key hereisto show that you were proactive. How did you find out about the potential problems? How did you address it quickly?

Read More Answers.

Question # 10
What have you learned from mistakes on thisjob?

Answer:-

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

Read More Answers.

Question # 11

Tell mewhy do you want thisjob As Windows Software Engineer?

Answer:-

Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many

jobs they're applying for.
Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.

Read More Answers.

Question # 12
How have you made an impact on your team in the past?

Answer:-

| would explain and show to him or her best way possible and if they have a better way then | will encourage him or her to let me know then we can seeiif it works or
not As Windows Software Engineer.

Read More Answers.

Question # 13

Areyou willing to work overtime or odd hours?

Answer:-

Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.

Read More Answers.

Question # 14
What three character traits would your friends use to describe you?

Answer:-

Friends would typically use attributes like (assuming you have these): Trustworthy, honest, hardworking, friendly, courageous, nice, diligent, organized and so forth.
Not saying you have all of these, but the best way for you to find out isto survey your friends by asking them what they consider your brand to be.

Read More Answers.
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Question # 15
What makes you right for this position?

Answer:-

This question can be tricky because you need to show your worth As Windows Software Engineer without sounding cocky or arrogant. Research the business ahead
of time and become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to
provide your answer.

Read More Answers.

Question # 16
What position do you prefer on ateam working on a project?

Answer:-

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

Read More Answers.

Question # 17
How did you hear about the position As Windows Software Engineer?

Answer:-

Another seemingly innocuous interview question, thisis actually a perfect opportunity to stand out and show your passion for and connection to the company and for
job As Windows Software Engineer. For example, if you found out about the gig through afriend or professional contact, name drop that person, then share why you
were so excited about it. If you discovered the company through an event or article, share that. Even if you found the listing through a random job board, share what,
specifically, caught your eye about the role.

Read More Answers.

Question # 18
What have you done to improve yourself in the last year As Windows Software Engineer?

Answer:-

Discuss how you've improved yourself through work experiences, books you've read, classes, club(s) / extracurricular activities and describe the process on how it's
happened. For example: I've improved my presentation skills tremendously because I've had to do 2 presentations this year for my communications class.

Read More Answers.

Question # 19
What have you done to improve your skills over the past year As Windows Software Engineer?

Answer:-

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

Read More Answers.

Question # 20
How do you prioritize your work?

Answer:-

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work As Windows Software Engineer on the things that need to get done, and done quickly... While balancing the
other work alongside our first priorities.

Read More Answers.

Question # 21
Tell me about a decision you made recently and how you reached it As Windows Software Engineer?

Answer:-
The key isto show that you put alot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.
Read More Answers.

Question # 22
Tell me adifficult situation you have overcome in the workplace?

Answer:-

Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers As Windows Software Engineer.
Answering this question right can help you demonstrate all of these traits.

* Use real-life examples from your previous roles that you are comfortable explaining

* Choose an example that demonstrates the role you played in resolving the situation clearly

* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

Read More Answers.

Question # 23
Tell me about atime when you helped resolve a dispute between others?
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Answer:-
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
Read More Answers.

Question # 24
Give me afew examples of how you're results oriented?

Answer:-

Make you give an example where you discuss details and metrics. For example, | was a tutor in my last job and mentored 5 students on their SAT test taking skills
and raised their scores by 15% on average after a 3 month teaching stint.

Read More Answers.

Question # 25
How do you deal with pressure or stressful situations?

Answer:-

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

Read More Answers.

Question # 26
What makes you a good manager?

Answer:-
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
Read More Answers.

Question # 27
How would you impact the company?

Answer:-

Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
therole you're applying for)

Read More Answers.

Question # 28
How meticulous are you with details?

Answer:-

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing" at the company by any of the cashiers and | was always accurate in my reports.

Read More Answers.

Question # 29
Describe atime when you've been overwhelmed with work?

Answer:-

Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first As Windows Software Engineer.

Read More Answers.

Question # 30
How do you imagine atypical day of an employeein our company As Windows Software Engineer?

Answer:-

Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.

Read More Answers.

Question # 31
What are your thoughts on failure?

Answer:-

Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

Read More Answers.

Question # 32
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et

Why are you the best fit for thisjob As Windows Software Engineer?

Answer:-

Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

Read More Answers.

Question # 33
Why should we select you not others?

Answer:-

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have all of the qualifications that you need, | know |
can learn thejob and do it well."

Read More Answers.

Question # 34
Do you like being around people?
Answer:-

People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
also derive great enjoyment from helping others. This will show that you are a team player and that you would be a valuable team member As Windows Software
Engineer.

Read More Answers.

Question # 35
What are your thoughts on social mediafor thisrole?

Answer:-

Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long as it applies to your role).

Read More Answers.

Question # 36
What classes did you enjoy most in college and why?

Answer:-
Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.
Read More Answers.

Question # 37
Why are you leaving the present company?
Answer:-

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

Read More Answers.

Question # 38
What are the qualities of agood leader As Windows Software Engineer? A bad leader?

Answer:-

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his’her own interests and does not ook out for the success of his/her staff.

Read More Answers.

Question # 39
Tell me an occasion when you needed to persuade someone to do something?
Answer:-

Interpersonal relationships are a very important part of being a successful care assistant. This question is seeking a solid example of how you have used powers of
persuasion to achieve a positive outcome in a professional task or situation. The answer should include specific details.

Read More Answers.

Question # 40
How do you deal with conflict in the workplace As Windows Software Engineer?

Answer:-

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
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* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the aress of conflict.

* 6. Develop aplan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

Read More Answers.

Question # 41
What are your presentation skills like As Windows Software Engineer?

Answer:-

Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. Thiswill definitely be different from what most people do.

Read More Answers.

Question # 42
What can you tell me about team work as part of the job As Windows Software Engineer?

Answer:-

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usualy by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

Read More Answers.

Question # 43
How will you approach learning this "new" job As Windows Software Engineer?

Answer:-
Interview peers and leaders/managers, read industry news, practice the skill sets needed, absorb information on the job as much as possible.

Read More Answers.

Question # 44
Describe yourself in three words?

Answer:-
Pick three adjectives but then back up each with areal life story that demonstrates those characteristics.

Read More Answers.

Question # 45

Suppose there are three light switches outside aroom. Insideisasingle light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?
Answer:-

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4, Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

Read More Answers.

Question # 46
How do you take "No" for an answer?

Answer:-

Y ou want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.

Read More Answers.

Question # 47
What's atime you exercised |eadership?

Answer:-

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall |eadership experience and potential .

Read More Answers.

Question # 48
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Tell me one thing about yourself you wouldn't want me to know?

Answer:-
Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
Read More Answers.

Question # 49
Do you work well under pressure?

Answer:-

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

Read More Answers.

Question # 50
How good are you at problem solving?

Answer:-
Describe the problem first and then discuss how you were able to fix it.
Read More Answers.

Question # 51
Why do you want to work As Windows Software Engineer for this organisation?

Answer:-

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

Read More Answers.

Question # 52
What are your salary expectations As Windows Software Engineer?

Answer:-

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
salling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goa is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

Read More Answers.

Question # 53
What aspect of supervision do you find the most difficult?

Answer:-
Managing different personalities and keeping them focused on the goal at hand.

Read More Answers.

Question # 54
What was the biggest professional risk you have taken and what was the outcome?

Answer:-

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

Read More Answers.

Question # 55
Explain an occasion when you had to adapt in the face of adifficult situation?

Answer:-

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

Read More Answers.

Question # 56
What do you know about this department?

Answer:-

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
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Read More Answers.

Question # 57
Have you got any questions?

Answer:-

This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for therole. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for this role?

Read More Answers.

Question # 58
What do you look for in terms of culture -- structured or entrepreneurial?

Answer:-

A good answer is to discuss the importance of having both elementsin a company As Windows Software Engineer. Structure is good to maintain afocus on priorities
and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

Read More Answers.

Question # 59
If | talked to your three biggest fans, who would they be and why?

Answer:-

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

Read More Answers.

Question # 60
How have you changed in the last five years?

Answer:-

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 61
Areyou aggressive?
Answer:-

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

Read More Answers.

Question # 62

What does "thinking outside the box" mean to you?

Answer:-

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.

Read More Answers.

Question # 63

Give me an example of when you competed hard and won?

Answer:-

Y ou can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.

Read More Answers.

Question # 64
How do you evaluate your ability to handle conflict?

Answer:-

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

Read More Answers.

Question # 65
How would you go about establishing your credibility quickly AsWindows Software Engineer with the team?

Answer:-
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Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

Read More Answers.

Question # 66
What's the least rewarding work you've ever done and why?

Answer:-

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

Read More Answers.

Question # 67
How do you plan to go by an example for your subordinates?

Answer:-
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 68
How would you observe the level of motivation of your subordinates?

Answer:-
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

Read More Answers.

Question # 69
How many square feet of pizza are eaten in the United States each month?

Answer:-

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four slices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the dlice is 30 sguare inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average dice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million sguare feet of pizzaamonth.

Read More Answers.

Question # 70
Does your boss know you're here today?

Answer:-

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.

Read More Answers.
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