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Question # 1
Explain yourself in one line?

Answer:-
When you respond, keep in mind the type of position you are interviewing for like Unix Technical Lead based job, the company culture, and the work environment.
Your answer should help show the interviewer why you're a match for the job and for the company. 
Sample answers are:
* I'm a people person. I really enjoy meeting and working with a lot of different people.
* I'm a perfectionist. I pay attention to all the details, and like to be sure that everything is just right.
* I'm a creative thinker. I like to explore alternative solutions to problems and have an open mind about what will work best.
* I'm efficient and highly organized. This enables me to be as productive as possible on the job.
* I enjoy solving problems, troubleshooting issues, and coming up with solutions in a timely manner.
Read More Answers.

Question # 2
How do you evaluate success As Unix Technical Lead?

Answer:-
I evaluate success As Unix Technical Lead in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my understanding,
from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to grow as well.
Read More Answers.

Question # 3
How do you think your colleagues at your last job would describe you?

Answer:-
While your CV will say a lot about your work history As Unix Technical Lead, the interviewer will most likely look for greater detail with questions such as this. Be
positive about previous experience, highlighting your own strengths.
Read More Answers.

Question # 4
How would your boss and co-workers describe you?

Answer:-
First of all, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview As Unix Technical Lead, such as your strong work ethic or your willingness to pitch in on other projects when
needed.
Read More Answers.

Question # 5
What did you dislike about your old job?

Answer:-
Try to avoid any pin point , like never say "I did not like my manager or I did not like environment or I did not like team" Never use negative terminology. Try to
keep focus on every thing was good As Unix Technical Lead , I just wanted to make change for proper growth.
Read More Answers.

Question # 6
What education or training have you had that makes you fit for this profession As Unix Technical Lead?

Answer:-
This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
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Read More Answers.

Question # 7
What have you done to improve your knowledge As Unix Technical Lead in the last year?

Answer:-
Try to include improvement activities that relate to the job As Unix Technical Lead. A wide variety of activities can be mentioned as positive self-improvement. Have
some good ones handy to mention.
Read More Answers.

Question # 8
Did you get on well with your last manager?

Answer:-
A dreaded question for many! When answering this question never give a negative answer. "I did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of a job offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job As Unix Technical Lead
Read More Answers.

Question # 9
How do you deal with conflict in the workplace As Unix Technical Lead?

Answer:-
When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
Read More Answers.

Question # 10
How many basketballs would fit in this room?

Answer:-
One. You did not ask what is the maximum number of basketballs you can fit in the room.
Read More Answers.

Question # 11
How well do you know this industry?

Answer:-
Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it is important to be aware of what changes they are making. Very well. I have been in the industry for over 6 years.
Read More Answers.

Question # 12
How would you estimate the weight of the Chrysler building?

Answer:-
This is a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Is it mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.
Read More Answers.

Question # 13
What do you consider to be your weaknesses?

Answer:-
What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life As Unix Technical Lead" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle
with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help
you be more comfortable when addressing a crowd.
Read More Answers.

Question # 14
What was the most difficult employee situation you found yourself As Unix Technical Lead? How did you overcome the problem?
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Answer:-
One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and I was facing disciplinary action.
Read More Answers.

Question # 15
Why are you leaving the present company?

Answer:-
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
Read More Answers.

Question # 16
Explain an occasion when you had to adapt in the face of a difficult situation?

Answer:-
One of the most useful interview tactics is to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.
Read More Answers.

Question # 17
Explain me about your experience working in this field As Unix Technical Lead?

Answer:-
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
Read More Answers.

Question # 18
How do you handle stressful situations?

Answer:-
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
Read More Answers.

Question # 19
How many square feet of pizza are eaten in the United States each month?

Answer:-
This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at a time. That's
four slices a month. If the average slice of pizza is perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4). 
Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizza is six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizza a month.
Read More Answers.

Question # 20
How would you motivate your team members to produce the best possible results?

Answer:-
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
Read More Answers.

Question # 21
What do you know about the company?

Answer:-
Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
Read More Answers.

Question # 22
What do you think is your greatest weakness?
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Answer:-
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
Read More Answers.

Question # 23
What kind of salary do you need As Unix Technical Lead?

Answer:-
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
Read More Answers.

Question # 24
What's a time you exercised leadership?

Answer:-
Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
Read More Answers.

Question # 25
Why are you leaving your current job?

Answer:-
This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "I'd really love to be part of product development from beginning to end, and I know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, I was let go," is a totally OK answer.
Read More Answers.

Question # 26
Are you planning to continue your studies and training As Unix Technical Lead?

Answer:-
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
Read More Answers.

Question # 27
How do you keep each member of the team involved and motivated?

Answer:-
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
Read More Answers.

Question # 28
How do you think I rate as an interviewer?

Answer:-
I think you did fine. I'm sure you've conducted a lot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have a lot of things you have to juggle every day.
I'd say you rate at least ten out of ten. The questions you asked seemed spot on. I can tell you guys are working hard to find the perfect applicant for the job. I'm glad I
could meet with you.
Read More Answers.

Question # 29
What was the most important task you ever had?

Answer:-
There are two common answers to this question that do little to impress recruiters:
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* 'I got a 2.1'
* 'I passed my driving test'
No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
Read More Answers.

Question # 30
Tell me about a time when you had to give someone difficult feedback As Unix Technical Lead?

Answer:-
By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for a managerial position or a position that involves working closely with others.
Read More Answers.

Question # 31
What five words would be describe you as Unix Technical Lead?

Answer:-
The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal a lot to her about who you are and
how you might fit into the workplace. Your answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.
Read More Answers.

Question # 32
What type of salary are you looking for?

Answer:-
This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?" More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give a wide salary range.
Read More Answers.

Question # 33
Have you ever you have been in a position As Unix Technical Lead where you've had to fire someone? How did you feel about that experience?

Answer:-
Be very thoughtful about your answer. This is a very serious matter for most companies and requires a very serious answer. You need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically is for the direct benefit of the company.
Read More Answers.

Question # 34
Explain me about a problem or disagreement you had with previous supervisor?

Answer:-
This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.
Read More Answers.

Question # 35
Tell me about a time when you helped resolve a dispute between others?

Answer:-
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
Read More Answers.

Question # 36
What qualities do you look for in a boss?

Answer:-
Remain optimistic and do not be too specific. Good attributes include moral character, honesty, and intelligence since managers usually believe they possess these
qualities.
Read More Answers.

Question # 37
Explain what are your strengths As Unix Technical Lead?

Answer:-
Bad Answer: Candidate is unprepared for question or only gives generic answers.  
This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.
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Good answer: The consensus is to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.
Read More Answers.

Question # 38
Explain me what do you know about our company?

Answer:-
Bad Answer: They don't know much about the company. If a candidate is serious and enthusiastic, they should have done some basic research.
Good answer: An answer that shows they've really done their homework and know what the company does, any important current events that involve the company,
and the work culture.
Read More Answers.

Question # 39
Top 12 Best Brainteaser Interview Questions:

Answer:-
Brainteaser questions As Unix Technical Lead have become popular for interviews in recent years, as word has gotten out that top tech companies such as Apple,
Google, Microsoft and IBM have used this type of question at one time or another. 
Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them As Unix Technical Lead.
The key to these isn't so much getting the exact answer, as it is showing how you would come up with an answer. 
Here's a sample of 12 of the best and most difficult. 
1. How many street lights are there in New York City?
2. How many gas stations are there in the United States?
3. How many golf balls can fit in a school bus?
4. How much should you charge to wash all the windows in Seattle?
5. Why are manhole covers round?
6. How many times a day does a clock's hands overlap?
7. How would you test a calculator?
8. Describe the internet to someone who just woke up from a 30-year coma.
9. How much does the Starbucks in Times Square bring in, in annual revenue?
10. You are shrunk to the height of a nickel and thrown into a blender. Your mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?
11. What is the air speed velocity of an unladen swallow? ;)
12. How many golf balls are there in Florida?
Read More Answers.

Question # 40
Top 12 Stress Based Interview Questions As Unix Technical Lead:

Answer:-
Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.
1. How do you feel this interview is going As Unix Technical Lead?
2. How would you handle undeserved criticism from a superior?
3. How many other jobs are you applying for?
4. What would you do if you saw a colleague stealing supplies or equipment?
5. What did you do when you had a boss you didn't get along with?
6. What would you do if a colleague took credit for your idea, and got a promotion?
7. Was the stress of your previous job too much for you?
8. What would you do if a colleague admitted to lying on their resume to get the job?
9. What would you do if a customer verbally insulted you in front of co-workers?
10. What would you change about the design of a baseball hat?
11. Why were you fired from your previous job As Unix Technical Lead?
12. How successful do you think you've been so far?
Read More Answers.

Question # 41
Tell me about a time when you had to use your presentation skills to influence someone's opinion As Unix Technical Lead?

Answer:-
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
Read More Answers.

Question # 42
Why do you want to work in this industry As Unix Technical Lead?

Answer:-
Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)
Read More Answers.

Question # 43
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What differentiates you from the competition?

Answer:-
Think about what you bring to the table that you truly believe is unique - the easiest way to do is to think of your own personal stories that demonstrate your work
ethic, skills, and dedication. Most people have some or all of those skills, but the unique stories are what make people stand out in interviews.
Read More Answers.

Question # 44
How do you stay up to date with industry?

Answer:-
Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.
Read More Answers.

Question # 45
What does "collaboration with teammates" mean to you?

Answer:-
Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over a million people to strengthen the brand awareness of the company.
Read More Answers.

Question # 46
What types of situations do you consider "unfixable"?

Answer:-
Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)
Read More Answers.

Question # 47
How do you feel about giving back to the community?

Answer:-
Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work is a great way to learn about other people and it's an important part of society - GET INVOLVED!
Read More Answers.

Question # 48
Describe your vision of your perfect dream job?

Answer:-
Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.
Read More Answers.

Question # 49
What is your perception of taking on risk?

Answer:-
You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be more in line.
Read More Answers.

Question # 50
Do you value recognition or pay more? Why?

Answer:-
Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key is to be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.
Read More Answers.

Question # 51
What do you know about our competition?

Answer:-
Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
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research the news on them and go to their websites to understand their positioning on solutions and vision. You can also research local regional companies that are
their competition (if it's a smaller private company on a regional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)
Read More Answers.

Question # 52
How would you define success?

Answer:-
Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.
Read More Answers.

Question # 53
Give me an example of when you competed hard and won?

Answer:-
You can reference many different areas here when discussing a story of where you won in competition: Work experience (ideal), sports, clubs, classes, projects.
Read More Answers.

Question # 54
What would you like to have accomplished by the end of your career?

Answer:-
Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.
Read More Answers.

Question # 55
What's the least rewarding work you've ever done and why?

Answer:-
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
Read More Answers.

Question # 56
What does your professional network look like?

Answer:-
If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)
Read More Answers.

Question # 57
What techniques and tools do you use to keep yourself organized As Unix Technical Lead?

Answer:-
Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)
Read More Answers.

Question # 58
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-
Both are important. You need to stress that. However, if you could only choose one, ask yourself As Unix Technical Lead - do you like to be "in the weeds" with your
work, or do you want to be the one painting the vision?
Read More Answers.

Question # 59
How long will it take for you to make a significant contribution?

Answer:-
First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.
Read More Answers.

Question # 60
How did you find out about this job As Unix Technical Lead? What do you know about the job?

Answer:-
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Possible ways to find out about the job: 
Online website listing, friend, professional referral, mentor, career fairs, networking events. You should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.
Read More Answers.

Question # 61
What do you know about this department?

Answer:-
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
Read More Answers.

Question # 62
What aspect of supervision do you find the most difficult?

Answer:-
Managing different personalities and keeping them focused on the goal at hand.
Read More Answers.

Question # 63
Think about the changes you have seen and tell me how you handle change?

Answer:-
You can cite personal life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in social media has broadened my horizons and helped me learn new forms of efficient
marketing.
Read More Answers.

Question # 64
Tell me about a decision you made recently and how you reached it As Unix Technical Lead?

Answer:-
The key is to show that you put a lot of thought (weighing out the pros and cons) but were able to be decisive. Be sure to explain your logic in arriving at the decision.
Read More Answers.

Question # 65
How will you approach learning this "new" job As Unix Technical Lead?

Answer:-
Interview peers and leaders/managers, read industry news, practice the skill sets needed, absorb information on the job as much as possible.
Read More Answers.

Question # 66
Tell me about the last time you missed a goal or deadline?

Answer:-
Unless you're a completely perfect person, chances are you've messed up before on a goal/deadline. If so, discuss how you fell short and what you would have done in
retrospect to achieve it.
Read More Answers.

Question # 67
How do you keep others informed on work issues?

Answer:-
Possible methods: 
Talking to them, emailing them, sharing best practices in meetings
Read More Answers.

Question # 68
What was the biggest professional risk you have taken and what was the outcome?

Answer:-
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
Read More Answers.
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