TPS Interview Questions And
Answers Guide.

Global Guideline.
https://globalguideline.com/



https://globalguideline.com/interview_questions/
https://globalguideline.com/

2 TPS Interview Questions And Answers

TPS Job Interview Preparation Guide.

Question # 1

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Answer:-

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

Read More Answers.

Question # 2
What do you see yourself doing within the first 30 days of thisjob?

Answer:-

Typically thefirst 30 days are designed for you to learn as much as possible In TPS. Work hard to get to know your teammates, how they work together, and how you
can make the biggest impact.

Read More Answers.

Question # 3
Explain yourself in oneline?

Answer:-

When you respond, keep in mind the type of position you are interviewing for like TPS based job, the company culture, and the work environment. Y our answer
should help show the interviewer why you're a match for the job and for the company.

Sample answers are:

* |'m a people person. | really enjoy meeting and working with alot of different people.

* |I'm aperfectionist. | pay attention to al the details, and like to be sure that everything is just right.

* |'m acreative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.

* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutions in atimely manner.

Read More Answers.

Question # 4
How have you made an impact on your team in the past?

Answer:-

| would explain and show to him or her best way possible and if they have a better way then | will encourage him or her to let me know then we can seeiif it works or
not In TPS.

Read More Answers.

Question #5
Do you know anyone working with this organization?
Answer:-

It would be great if you did - then you could potentially use them as areferra if they thought highly of you.
Read More Answers.

Question # 6
Give me a specific example of atime when you had to conform to a policy with which you did not agree?
Answer:-

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.
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Read More Answers.

Question #7
Tell me about atime when you had to think strategically?

Answer:-

There was atime when | was told | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.

Read More Answers.

Question # 8
What motivates you at the work place?

Answer:-
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
Read More Answers.

Question #9
Tell me about a difficult decision you've made in the last year In TPS?

Answer:-
We adl have difficult decisionsin our lives. Show how you were able to arrive at it and then how you decisively acted.

Read More Answers.

Question # 10
Think about the changes you have seen and tell me how you handle change?

Answer:-

You can cite personal life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in socia media has broadened my horizons and helped me learn new forms of efficient
marketing.

Read More Answers.

Question # 11
What's your management style?

Answer:-

The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of adifferent strategy, | tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.

Read More Answers.

Question # 12
What type of salary are you looking for?

Answer:-

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

Read More Answers.

Question # 13
Describe some problems you encountered in your most recent position In TPS and how you resolved them?

Answer:-
Discuss your work experiences. The key is to show you're calm under pressure and can handle sensitive situations with a clear train of thought.
Read More Answers.

Question # 14
What have you learned from mistakes on the job?

Answer:-

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

Read More Answers.

Question # 15
What do you ultimately want to become?

Answer:-
Do you want to be an entry level worker In TPS? Do you want to be a leader? Do you want to be an entrepreneur? Do you want to be a philanthropist? Do you want
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to be in middle management? Ask yourself these questions to figure it out.
Read More Answers.

Question # 16
How do you evaluate success In TPS?

Answer:-

| evaluate success In TPS in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my understanding, from talking to
other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to grow as well.

Read More Answers.

Question # 17
What kind of car do you drive?

Answer:-

The only time this might matter is if the job requires a certain type of car because of the responsihilities. For example, if you need to load a lot of construction
materialsinto your car, you'll probably need atruck.

Read More Answers.

Question # 18
What can you offer us that someone el se can not?

Answer:-

Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fit in.

Good answer: The candidate can name specific skills, abilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.

Read More Answers.

Question # 19
Top 11 Questions to Verify Experience and Credentias In TPS:

Answer:-

Sometimes people want ajob alittle too bad - and they may fudge their credentials and experience a bit.

If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask afew verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued.
1. What grades did you get in college?

2. What were your responsibilities when you worked in job x?

3. How many people were on your team at your last job?

4. What will your previous manager/supervisor say when | ask where you needed to improve?

5. What was your beginning and ending salary at job x?

6. What were your beginning and ending titles at job x?

7. Areyou dligible for rehire at job x?

8. What tools are necessary for performing job x?

9. Describe to me how you would perform [x typical job task].

10. What was the focus of your thesis?

11. When did you leave company x?

Read More Answers.

Question # 20
Tell me about atime when you had to use your presentation skills to influence someone's opinion In TPS?

Answer:-
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
Read More Answers.

Question # 21
What is your greatest achievement outside of work In TPS?

Answer:-

Thisis agreat opportunity for you to discuss how you've given back to the community, how you've achieved in a competitive extracurricular activity (think sports or
clubs), how you've mentored others, and so forth.

Read More Answers.

Question # 22
Y ou notice there are too many non productive internal meetings being held, what do you do?

Answer:-

Reach out to your boss and let him know that first you value his leadership and organization but that you are being overwhelmed with the amount of non productive
internal meetings.

Read More Answers.
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Question # 23
What's the last book you read?

Answer:-
Try to talk about a book related to the industry, for example, if you're applying for arole related to business, cite a business book.
Read More Answers.

Question # 24
Tell me about yourself?

Answer:-

There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them alittle added info to help them make the (right) decision!

Read More Answers.

Question # 25
In what areas do you think you will need guidance?

Answer:-
Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?

Read More Answers.

Question # 26
How do you continue learning on a daily basis? Why is continuous improvement necessary In TPS?

Answer:-

You can learn on the job, through books and magazines, through socia networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.

Read More Answers.

Question # 27
What can you tell me about team work as part of thejob In TPS?

Answer:-

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usualy by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

Read More Answers.

Question # 28
What do you know about this company?

Answer:-

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.

Read More Answers.

Question # 29
How do you feel about giving back to the community?

Answer:-

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

Read More Answers.

Question # 30
How do you feel about this company's vision?

Answer:-

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

Read More Answers.

Question # 31
Where do you see yourself in 5 years with your career?

Answer:-

Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are redlistic. This could emphasize increased responsibility, the
ability to manage people and so forth
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Read More Answers.

Question # 32
What are your presentation skillslike In TPS?

Answer:-

Make sure you share a story that demonstrates your presentation skills in front of many people. If you are really brave, offer to give a snippet of that presentation to
the interviewer. Thiswill definitely be different from what most people do.

Read More Answers.

Question # 33
If you have seven white socks and nine black socks in adrawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

Answer:-

if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)

Read More Answers.

Question # 34
If someone had to say something negative to you, what would they say?

Answer:-

Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.

Read More Answers.

Question # 35
How do you imagine atypical day of an employeein our company In TPS?

Answer:-

Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.

Read More Answers.

Question # 36
Why did you choose your major in college or tech school ?

Answer:-
People usually choose their major based on their passions or the career path they want to head towards.

Read More Answers.

Question # 37
Why are you interested in thistype of job In TPS?

Answer:-
Y ou're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.

Read More Answers.

Question # 38
What will your ramp time be before you become a meaningful contributor?

Answer:-

Companies want staff that can ramp quickly, but also want people who are realistic. So take into consideration how intense the job is and then give a good answer.
For example, if you have simple responsibilities that don't require a huge development curve, then your ramp time will probably be shorter. If it's a complex set of
skills that you need to devel op, then your ramp time could be longer - the key is you have to explain why you believe that ramp time should be.

Read More Answers.

Question # 39
Why are you the best fit for thisjob In TPS?

Answer:-

Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

Read More Answers.

Question # 40
Describe your vision of your perfect dream job?

Answer:-
Idedlly, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
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et

are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / |eadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

Read More Answers.

Question # 41
What do you like to do outside of work?

Answer:-

Interviewers ask persona questions in an interview to "see if candidates will fit in with the culture [and] give them the opportunity to open up and display their
persondlity, too,". In other words, if someone asks about your hobbies outside of work, it's totally OK to open up and share what really makes you tick. (Do keep it
semi-professional, though: Saying you like to have afew beers at the local hot spot on Saturday night is fine. Telling them that Monday is usually arough day for you
because you're always hungover is not.)

Read More Answers.

Question # 42
What motivates you to succeed?

Answer:-

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company In TPS. Perhaps
you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the number of sales you can attain. A
great example answer for this question is "l always do my best in everything, including my job. | take pride in my success, and | also want the company for which |
work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

Read More Answers.

Question # 43
Do you work better on ateam, with just one partner, or alone?

Answer:-

Ideally you can handle all three well, but you may have a personal preference for one or afew. The key isto make sure you understand what the job is looking for and
to pair your answer with that (assuming it's true)

Read More Answers.

Question # 44
What are your lifelong dreams?

Answer:-

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.

Read More Answers.

Question # 45

Suppose there are three light switches outside aroom. Insideisasingle light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?
Answer:-

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4, Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

Read More Answers.

Question # 46
How did you find out about thisjob In TPS? What do you know about the job?

Answer:-

Possible ways to find out about the job:
Online website listing, friend, professiona referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

Read More Answers.

Question # 47

What do you aspire to be?

Answer:-

Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.

Read More Answers.

Question # 48
What is your ideal working environment?
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Answer:-

Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in ateam? Do you like being driven by metricsin your role? How much responsibility do you want?

Read More Answers.

Question # 49
Areyou aggressive?
Answer:-

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

Read More Answers.

Question # 50
Tell me one thing about yourself you wouldn't want me to know?

Answer:-
Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

Read More Answers.

Question # 51
What is your greatest weakness In TPS? What are you doing to improveit?

Answer:-

| believe my biggest weakness In TPS is wanting to help anyone | can help. What | mean is | am willing to take on task that are not my job. | want to learn all | can.
However, that has hel ped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when help is needed.

Read More Answers.

Question # 52
How do you act when you encounter competition?

Answer:-

This question is designed to see if you can rise the occasion. Y ou want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

Read More Answers.

Question # 53
What do you think we could do better or differently?

Answer:-

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Read More Answers.

Question # 54
How have you changed in the last five years?
Answer:-

All in anutshell. But | think I've attained a level of personal comfort in many ways and athough | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 55
Where do you see yourself professionally five years from now In TPS?
Answer:-

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

Read More Answers.

Question # 56
What is your biggest achievement?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 57
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et

What does "thinking outside the box" mean to you?

Answer:-
It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.
Read More Answers.

Question # 58
Do you have good computer skills?

Answer:-

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also agood idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

Read More Answers.

Question # 59
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal?

Answer:-

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

Read More Answers.

Question # 60
How many square feet of pizza are eaten in the United States each month?

Answer:-

Thisis a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dlices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.

Read More Answers.

Question # 61
How do you decide what to delegate and to whom?

Answer:-

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

Read More Answers.

Question # 62
Why should the we hire you as this position In TPS?

Answer:-

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

Read More Answers.

Question # 63
Explain me about your experience working in thisfield In TPS?

Answer:-

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

Read More Answers.

Question # 64
Why do you want to work In TPS for this organisation?

Answer:-

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

Read More Answers.
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Question # 65
Do you like to start personal relationships with other employees?

Answer:-

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

Read More Answers.

Question # 66
What do you know about the company?

Answer:-

Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because...” or "I really believe in this approach because..." and share a
personal example or two.

Read More Answers.

Question # 67
Rate yourself on a scale of 10?

Answer:-

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

Read More Answers.

Question # 68
Does your boss know you're here today?

Answer:-

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. Y ou don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.

Read More Answers.

Question # 69
Why are you leaving your current job?

Answer:-

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it simple: "Unfortunately, | waslet go," isatotally OK answer.

Read More Answers.

Question # 70
When was the last time something upset you at work? What did you do?

Answer:-

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in acalm way.

Read More Answers.

Question # 71
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:-

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

Read More Answers.

Question # 72
How would you rate your communication and interpersonal skillsfor thisjob In TPS?

Answer:-

These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presencein their lives.

Read More Answers.

Question # 73
What would you like to have accomplished by the end of your career?
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Answer:-

Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.
Read More Answers.
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