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2 Supervisor Manager Unit Interview Questions And Answers

Supervisor Manager Unit Job Interview Preparation Guide.

Question # 1
What can you offer us that someone el se can not?

Answer:-

Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fit in.

Good answer: The candidate can name specific skills, abilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.

Read More Answers.

Question # 2
How much are you willing to sacrifice to be successful at work As Supervisor Manager Unit?

Answer:-
With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?
Read More Answers.

Question # 3
What is your typical way of dealing with conflict? Give me an example?
Answer:-

First, find out what the root of the problem is. Second, determine the best steps to remediation with the best possible outcome. Third, take action to put remediation
plansin place.

Read More Answers.

Question #4
Tell me about a difficult decision you've made in the last year As Supervisor Manager Unit?

Answer:-
We adll have difficult decisionsin our lives. Show how you were able to arrive at it and then how you decisively acted.
Read More Answers.

Question #5
Give me a specific example of atime when you had to conform to a policy with which you did not agree?
Answer:-

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

Read More Answers.

Question # 6
Describe a time when you anticipated potential problems and devel oped preventive measures?
Answer:-

The key hereisto show that you were proactive. How did you find out about the potential problems? How did you address it quickly?
Read More Answers.

Question #7
What critical component of this position As Supervisor Manager Unit makes the work challenging?

Answer:-
Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of

Copyright © https://global gui del i ne. com Page 2/ 12


https://globalguideline.com/interview_questions/
https://globalguideline.com/interview_questions/Questions.php?sc=Supervisor_Manager_Unit&id=22505
https://globalguideline.com/interview/question/What_can_you_offer_us_that_someone_else_can_not/203/22505
https://globalguideline.com/interview/question/How_much_are_you_willing_to_sacrifice_to_be_successful_at_work__/216/22505
https://globalguideline.com/interview/question/What_is_your_typical_way_of_dealing_with_conflict_Give_me_an_example/227/22505
https://globalguideline.com/interview/question/Tell_me_about_a_difficult_decision_youve_made_in_the_last_year__/231/22505
https://globalguideline.com/interview/question/Give_me_a_specific_example_of_a_time_when_you_had_to_conform_to_a_policy_with_which_you_did_not_agre/233/22505
https://globalguideline.com/interview/question/Describe_a_time_when_you_anticipated_potential_problems_and_developed_preventive_measures/237/22505
https://globalguideline.com

2 Supervisor Manager Unit Interview Questions And Answers

overtime or weekend work.

Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees.

Qualifications: State the education, experience, training, and technical skills necessary for entry into thisjob.

Specia demands: This should include any extraordinary conditions applicable to the job As Supervisor Manager Unit (for example, heavy lifting, exposure to
temperature extremes, prolonged standing, or travel).

Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).

Read More Answers.

Question #8
Tell us something about yourself?

Answer:-

Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job.

Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.

Read More Answers.

Question #9
Do you have any blind spots?

Answer:-

This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.

Read More Answers.

Question # 10
How do you prioritize your work?

Answer:-

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work As Supervisor Manager Unit on the things that need to get done, and done quickly... While balancing the
other work alongside our first priorities.

Read More Answers.

Question # 11
Do you consider yourself successful ?

Answer:-

Y ou should always answer yesto this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
more in the near future.

Read More Answers.

Question # 12
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Answer:-

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

Read More Answers.

Question # 13
What is your greatest professional achievement?

Answer:-

Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Supervisor Manager Unit, so don't be shy when answering this
interview question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the
interviewer with background context (e.g., “In my last job as a Supervisor Manager Unit, it was my role to manage the invoicing process"), but spend the bulk of
your time describing what you actually did (the action) and what you achieved (the result). For example, "In one month, | streamlined the process, which saved my
group 10 man-hours each month and reduced errors on invoices by 25%."

Read More Answers.

Question # 14
What are your weaknesses for Supervisor Manager Unit position?

Answer:-

Try not to be too critical when answering this question. Instead, pick one of your weaknesses and try to turn it into a positive.

For example, you could be a perfectionist, which means that you sometimes take longer on tasks, but you make sure that they are completed to a high quality. It is
important to make a negative into a positive as it doesn't make you appear overly critical and shows you can reflect on your own performance.
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Read More Answers.

Question # 15
What have you learned from mistakes on thisjob?

Answer:-

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

Read More Answers.

Question # 16
What do you think about Teamwork?

Answer:-

| enjoy teamwork and am used to shift work. | think | would adapt well to therole. | am looking for new challenges As Supervisor Manager Unit and | know | would
learn alot as cabin crew, not just about people and places, but skillslike first aid too, how can | help otherswith inmy limits.

Read More Answers.

Question # 17
How do you think you might fit this position As Supervisor Manager Unit?

Answer:-

An important part of research before the interview is what the company does and how the job role relates to that. This includes the company philosophy and working
methods. Questions such as this seek to find out how a candidate will fit into the organisation As Supervisor Manager Unit. Answer positively; including practical
examples of how you anticipate you would perform in the new role.

Read More Answers.

Question # 18
Top 12 Stress Based Interview Questions As Supervisor Manager Unit:

Answer:-

Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.

1. How do you feel thisinterview is going As Supervisor Manager Unit?

2. How would you handle undeserved criticism from a superior?

3. How many other jobs are you applying for?

4. What would you do if you saw a colleague stealing supplies or equipment?

5. What did you do when you had aboss you didn't get along with?

6. What would you do if a colleague took credit for your idea, and got a promotion?

7. Was the stress of your previous job too much for you?

8. What would you do if a colleague admitted to lying on their resume to get the job?

9. What would you do if a customer verbally insulted you in front of co-workers?

10. What would you change about the design of a baseball hat?

11. Why were you fired from your previous job As Supervisor Manager Unit?

12. How successful do you think you've been so far?

Read More Answers.

Question # 19
Why do you think you'll do well at thisjob?

Answer:-

Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
aong way to helping the interviewer believe you'll also be successful at this new job.

Read More Answers.

Question # 20
What is your dream job?

Answer:-

There is amost no good answer to this question, so don't be specific. If you tell the interviewer that the job you're applying for with his’lher company is the perfect job
you may loose credibility if you don't sound believable (which you probably won't if you're not telling the truth.) If you give the interviewer some other job the
interviewer may get concerned that you'll get dissatisfied with the position if you're hired. Again, don't be specific. A good response could be, "A job where my work
ethic and abilities are recognized and | can make a meaningful difference to the organization.”

Read More Answers.

Question # 21
Tell me about yourself?

Answer:-

There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them alittle added info to help them make the (right) decision!
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Read More Answers.

Question # 22
What's your dream job?

Answer:-

Along similar lines, the interviewer wants to uncover whether this position As Supervisor Manager Unit is redlly in line with your ultimate career goals. While "an
GGL star" might get you afew laughs, a better bet isto talk about your goals and ambitions-and why this job will get you closer to them.

Read More Answers.

Question # 23
What are three positive characteristics you wish you had?

Answer:-

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

Read More Answers.

Question # 24
How well do you know this industry?

Answer:-

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

Read More Answers.

Question # 25
How would your former employer describe you?

Answer:-

In al likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.

Read More Answers.

Question # 26
What is your biggest regret to date and why?

Answer:-

Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.

Read More Answers.

Question # 27
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?

Answer:-

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would aign those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

Read More Answers.

Question # 28
What was the most difficult employee situation you found yourself As Supervisor Manager Unit? How did you overcome the problem?

Answer:-

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.
Read More Answers.

Question # 29

How do you handle your anger?

Answer:-

| don't get angry very easily but in the rare occasion that | do, | hold it in and act as though nothing is wrong.
Read More Answers.

Question # 30
Do you value recognition or pay more? Why?
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et

Answer:-

Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can aso explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key isto be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.

Read More Answers.

Question # 31
What motivates you to work As Supervisor Manager Unit?

Answer:-

Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
isto first understand what internally motivates you to do your job and then to emphasize that in a positive way

Read More Answers.

Question # 32
How have you shown yourself to be aleader?

Answer:-

Think about atime where you've rallied a group of people around a cause/ idea/ initiative and successfully implemented it. It could be asmall or large project but the
key is you want to demonstrate how you were able to lead others to work for acommon cause.

Read More Answers.

Question # 33
Describe what a bad work environment would look like to you As Supervisor Manager Unit?

Answer:-

There could be a multitude of things to discuss here: Business ethics (wrongdoing), inconsiderate teammates, non-supportive management, a product that does not do
what you're promising customers and so forth.

Read More Answers.

Question # 34
How would you describe your approach to Supervisor Manager Unit?

Answer:-

In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.

Read More Answers.

Question # 35
What is your perception of taking on risk?
Answer:-

Y ou answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

Read More Answers.

Question # 36
What do you aspire to be?

Answer:-
Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.

Read More Answers.

Question # 37
What do you already know about our company?

Answer:-
Good reputation of alarge home grown company that has various departments and product.
Read More Answers.

Question # 38
If you were an animal, which one would you want to be?

Answer:-

Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. | think | would haveto say... "

Read More Answers.
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Question # 39
What are your personal skills which make you a candidate for the position As Supervisor Manager Unit?

Answer:-

The list of crucia character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all isto love people and to have the desire to care for them.

Read More Answers.

Question # 40
What other companies are you interviewing with?

Answer:-

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.’

Read More Answers.

Question # 41
How do you feel about technology at the workplace in general ?

Answer:-

It'sagreat enabler for usto collaborate better as ateam, for us to reach customers more efficiently and frequently and | believe it can help any company become more
efficient, leaner, and more productive.

Read More Answers.

Question # 42
What is your greatest strength? How doesiit help you As Supervisor Manager Unit?

Answer:-

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am always willing to help others in the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

Read More Answers.

Question # 43
What is the most important lesson / skill you've learned from school ?

Answer:-

Think of lessons learned in extra curricular activities, in clubs, in classes that had a profound impact on your personal development. For example, | had to lead ateam
of 5 people on a school project and learned to get people with drastically different personalities to work together as ateam to achieve our objective.

Read More Answers.

Question # 44
How have you achieved your success?

Answer:-
Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.

Read More Answers.

Question # 45
How do you keep each member of the team involved and motivated?

Answer:-

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

Read More Answers.

Question # 46
What problems have you encountered at work?

Answer:-

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is areal problem, but it seems like management is afraid to do anything about it. So we al end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. | think he's just holding on until retirement in a couple years. But he'sareal problem. | complain about it--alot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

Read More Answers.
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Question # 47
How much do you expect to get paid As Supervisor Manager Unit?

Answer:-

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offersyou asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.

Read More Answers.

Question # 48
Do you work well under pressure?

Answer:-

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

Read More Answers.

Question # 49
Explain me about your experience working in thisfield As Supervisor Manager Unit?

Answer:-

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

Read More Answers.

Question # 50
What's your salary history?
Answer:-

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

Read More Answers.

Question # 51
What do you think we could do better or differently?

Answer:-

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Read More Answers.

Question # 52
Explain an occasion when you had to adapt in the face of a difficult situation?

Answer:-

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

Read More Answers.

Question # 53
What type of work environment do you prefer?

Answer:-
Ideally one that's similar to the environment of the company you're applying to. Be specific.
Read More Answers.

Question # 54
What are your salary expectations As Supervisor Manager Unit?

Answer:-

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're god is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

Read More Answers.

Question # 55
What is your biggest achievement?
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Answer:-
Quiality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 56
Give me an example of an emergency situation that you faced. How did you handle it?

Answer:-

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.

Read More Answers.

Question # 57
Do you have any question regarding thisjob As Supervisor Manager Unit?
Answer:-

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

Read More Answers.

Question # 58
What kind of salary do you need As Supervisor Manager Unit?

Answer:-

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

Read More Answers.

Question # 59
What would you like to have accomplished by the end of your career?

Answer:-

Think of 3 mgjor achievements that you'd like to accomplish in your job when all is said and done - and think BIG. Y ou want to show you expect to be a mgjor
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

Read More Answers.

Question # 60
Where do you see yourself professionally five years from now As Supervisor Manager Unit?

Answer:-

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

Read More Answers.

Question # 61
What's atime you exercised |eadership?
Answer:-

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential .

Read More Answers.

Question # 62
What does quality work mean to you?
Answer:-

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 63
How do you act when you encounter competition?
Answer:-

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

Read More Answers.

Question # 64
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What's the most rewarding work you've ever done and why?

Answer:-

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and crestive process that you've put into it.

Read More Answers.

Question # 65
Give an example of atime you successfully worked As Supervisor Manager Unit on ateam?

Answer:-

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

Read More Answers.

Question # 66
What schedule do you hope to work? Are you willing to work extra hours?

Answer:-

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

Read More Answers.
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