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a) Submaster Interview Questions And Answers

Submaster Job Interview Preparation Guide.

Question # 1
Can you tell me alittle about yourself?

Answer:-

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history
Regarding Submaster. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3 specific
accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you for this
specificrole.

Read More Answers.

Question # 2
Top 12 Best Brainteaser Interview Questions:

Answer:-

Brainteaser questions Regarding Submaster have become popular for interviews in recent years, as word has gotten out that top tech companies such as Apple,
Google, Microsoft and IBM have used this type of question at one time or ancther.

Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them Regarding Submaster. The
key to these isn't so much getting the exact answer, asit is showing how you would come up with an answer.

Here's a sample of 12 of the best and most difficult.

1. How many street lights are therein New Y ork City?

2. How many gas stations are there in the United States?

3. How many golf balls can fit in aschool bus?

4. How much should you charge to wash all the windows in Sesttle?

5. Why are manhole covers round?

6. How many times aday does a clock's hands overlap?

7. How would you test a calculator?

8. Describe the internet to someone who just woke up from a 30-year coma.

9. How much does the Starbucksin Times Square bring in, in annua revenue?

10. You are shrunk to the height of a nickel and thrown into a blender. Y our mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?

11. What isthe air speed velocity of an unladen swallow? ;)

12. How many golf balls are there in Florida?

Read More Answers.

Question # 3
Have you ever you have been in a position Regarding Submaster where you've had to fire someone? How did you feel about that experience?
Answer:-

Be very thoughtful about your answer. Thisis a very serious matter for most companies and reguires a very serious answer. Y ou need to express that you will do it
when it is the right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

Read More Answers.

Question #4
If you have multiple projects on your plate, how do you handle completing them on time?
Answer:-

Prioritize based on business importance. Set clear timelines for each so that you know which ones to knock out first. Get your teammates to help if necessary.
Read More Answers.

Question #5
Top 13 Situational Interview Questions Regarding Submaster:

Answer:-
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Situational interviews Regarding Submaster are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical questions, whereas
behavioral interview guestionslook at the past.

The advantage is that employers can put all candidates in the same hypothetical situations, and compare their answers.

1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handle it if your team resisted a new idea or policy you introduced?

3. How would you handle it if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job Regarding Submaster?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client Regarding Submaster?

10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on a key project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

Read More Answers.

Question # 6
What education or training have you had that makes you fit for this profession Regarding Submaster?

Answer:-

This would be the first question asked in any interview. Therefore, it isimportant that you give a proper reply to the question regarding your education. Y ou should
have all the documents and certificates pertaining to your education and/or training, although time may not alow the interviewer to review all of them.

Read More Answers.

Question #7
Tell me about atime you failed?

Answer:-

Everyone has failed, so don't play dumb or claim you've never messed up Regarding Submaster. Think of atime when awork-related situation didn't turn out quite as
you had hoped. An interviewer is interested in seeing how you took responsibility for your failure, what you learned from it, and how you would prevent similar
failures from happening again.

Read More Answers.

Question #8
How do you propose to compensate for your lack of experience?

Answer:-

Thefirst thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

Read More Answers.

Question #9
What would you like to avoid completely in your next job Regarding Submaster?

Answer:-
Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, this job wouldn't have things like this right?

Read More Answers.

Question # 10
Where do you see your career in five years Regarding Submaster?

Answer:-

| would like to retire from this company. | would like to make a difference in the company whether in the company or any other position or area of the company
Regarding Submaster.

Read More Answers.

Question # 11
Did you consider yourself ateam player?

Answer:-

Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.

Read More Answers.

Question # 12
How did you become interested in this field/industry?

Answer:-
Describe how you've come to develop a passion or interest in this industry and use variables like "culture, people, vision, career development, and the work itself" to
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define your choice
Read More Answers.

Question # 13
What do you think about Teamwork?

Answer:-

| enjoy teamwork and am used to shift work. | think | would adapt well to therole. I am looking for new challenges Regarding Submaster and | know | would learn a
lot as cabin crew, not just about people and places, but skills like first aid too, how can | help otherswith in my limits.

Read More Answers.

Question # 14
Do you work well within ateam?

Answer:-

Some people are thrown when they are asked this Submaster question when they are applying for a position to work aone. Every company works as a team, so you
are agood team player, give an example of when you have worked well within ateam.

Read More Answers.

Question # 15
What has been your biggest professional disappointment?

Answer:-
When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.

Read More Answers.

Question # 16
Top 17 Behaviora Interview Questions Regarding Submaster:

Answer:-

Behaviora interviews Regarding Submaster where popularized by industrial psychologists in the 1970s, and have been used at big companies like AT& T. The idea
behind them is that past responses to situations are the best predictor of how candidates will respond in the future.

1. Tell me about atime you faced a conflict while working as part of ateam.

2. Tak about agoal you set for yourself. What did you do to make sure you met the goal ?

3. Give an example of atime when you had to work with someone with a very different personality from yours.

4. Talk about an instance where you wish you'd handled a situation differently with ateam member.

5. What's the most difficult problem you have had to solve Regarding Submaster?

6. Give an example of how you handled a situation where you needed information from a colleague who wasn't responsive.
7. Tak about atime when you had problems building arelationship with a key team member. What did you do?

8. Tell me about an instance when it was important to make a great impression on aclient. What did you do?

9. Tell me about a situation where you had to work with adifficult client.

10. Tell me about a situation where you disappointed a client, and how you tried to fix it.

11. Talk about atime when you had to strategize to meet al your obligations.

12. Talk about atime when you failed at something. How did you react?

13. Talk about atime you took on aleadership role.

14. Tell me about along-term project you oversaw. How did you keep it focused and on schedule?

15. Talk about atime when you were under alot of stress. What caused it, and how did you manage?

16. Do you prefer to work alone or with others Regarding Submaster?

17. Tell me about a time when you were overwhelmed by the amount of work on your agenda. How did you handle it?

Read More Answers.

Question # 17
Y ou are not given the tools you need to be successful. How would you change that Regarding Submaster?

Answer:-
State a business case to your manager / leader asto why you need the tools and make the request for them.
Read More Answers.

Question # 18
Y ou notice there are too many non productive internal meetings being held, what do you do?

Answer:-

Reach out to your boss and let him know that first you value his leadership and organization but that you are being overwhelmed with the amount of non productive
internal meetings.

Read More Answers.

Question # 19
Do you have any blind spots?

Answer:-

This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.
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Read More Answers.

Question # 20
Tell me about atime when you were forced to make an unpopular decision?

Answer:-

Not every decision is popular. In fact, amost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you choseiit.

Read More Answers.

Question # 21
What do you know about our company?

Answer:-

Y ou always want to make sure that you're pretty familiar with the company that you're interviewing with. Nothing looks worse than a candidate who knows nothing
about the company they say they're interested in working for. Find out everything you can about the company, its culture and its goals. Y ou will also want to know
how the company is positioned in its market as well aswho its major competitors are.

Read More Answers.

Question # 22
Can you perform Internet research? Please describe to me your steps in doing so?

Answer:-
Internet research can entail Google searches, industry sites, news articles, social networks and company websites.

Read More Answers.

Question # 23
What do you know about our competition?

Answer:-

Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. Y ou can also research local regional companies that are
their competition (if it's a smaller private company on aregional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)

Read More Answers.

Question # 24
What do you like to do outside of work?

Answer:-

Interviewers ask persona questions in an interview to "see if candidates will fit in with the culture [and] give them the opportunity to open up and display their
personality, too,". In other words, if someone asks about your hobbies outside of work, it's totally OK to open up and share what really makes you tick. (Do keep it
semi-professional, though: Saying you like to have afew beers at the local hot spot on Saturday night is fine. Telling them that Monday is usually arough day for you
because you're always hungover is not.)

Read More Answers.

Question # 25
Describe your academic achievements?

Answer:-

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

Read More Answers.

Question # 26
How open are you to relocation?

Answer:-

If you're not, then say you're not. Don't lie about it just to get the job. There's no point if you won't move for the job anyway and lying is unethical. If you are open to
relocation Regarding Submaster, let them know which areas you'd be willing to relocate to.

Read More Answers.

Question # 27
What are your salary requirements Regarding Submaster?

Answer:-

The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. Y ou'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.

Read More Answers.
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Question # 28
Was there a person in your career who really made a difference?

Answer:-

If you can't think of one, you need to get a mentor QUICKLY! Mentors can come in the form of peers, family members, co-workers, management / leaders at a
company and so on.
Read More Answers.

Question # 29
Why do you want to work in thisindustry Regarding Submaster?

Answer:-

Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)

Read More Answers.

Question # 30
How well do you multi-task?

Answer:-

Multi-tasking is an important part of most jobs. Y ou want to show that you're good at it but not overwhelmed with it. So discuss just afew things you can multi-task
well on - for example: "I'm good at multi tasking between work email and working on projects Regarding Submaster and the reason it because I'm good at prioritizing
my work emails.

Read More Answers.

Question # 31
How meticulous are you with details?

Answer:-

Being detailed is important for many types of job roles. Typicaly you want to highlight how you've done that in previous roles. Example: "Being meticulous is
important to me. In my last job, | had to count the money in the register as a cashier to make sure it matched to the receipts down to the last penny." This was to
ensure there wasn't any "wrongdoing” at the company by any of the cashiers and | was always accurate in my reports.

Read More Answers.

Question # 32
Describe to me a time where you had to make a hard decision Regarding Submaster?

Answer:-

Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.

Read More Answers.

Question # 33
How do you deal with conflict in the workplace Regarding Submaster?

Answer:-
When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the areas of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

Read More Answers.

Question # 34
Do you have good manners? What types of people need to be treated with good manners?

Answer:-

Y ou should have good manners. Everyone should be treated with courtesy and respect.
Read More Answers.

Question # 35
Who are your role models? Why?

Answer:-

If possible, cite role models you're truly passionate about - passion is contagious and will show you're being genuine. If the role model is in the same or similar
industry as the company in an executive level position, even better.
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Read More Answers.

Question # 36
What's been your biggest failure to date?

Answer:-
Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.

Read More Answers.

Question # 37
How do you imagine atypical day of an employeein our company Regarding Submaster?
Answer:-

Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.

Read More Answers.

Question # 38
How long do you envision yourself staying with this company?
Answer:-

Understand that companiesinvest alot of money into hiring the right staff. Y ou want to emphasize that you arein it for the long run and you want to develop a career
there and that it's not just a5 month stepping stone” type of ajob. Y ou should be thinking how you're going to grow with that company. After al, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?

Read More Answers.

Question # 39
What was the most difficult employee situation you found yourself Regarding Submaster? How did you overcome the problem?

Answer:-

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.
Read More Answers.

Question # 40
What negative thing would your last boss say about you?

Answer:-
"He/She wouldn't say anything bad, but he/she may point out | could improve in acertain area, and I've taken steps to become better at those skills"

Read More Answers.

Question # 41
What do you feel you deserve to be paid?

Answer:-

Do your research before answering this question - first, consider what the market average is for thisjob. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

Read More Answers.

Question # 42

What makes you a good manager?

Answer:-

Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
Read More Answers.

Question # 43

Tell me one thing about yourself you wouldn't want me to know?

Answer:-

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

Read More Answers.

Question # 44
Give me an example of an emergency situation that you faced. How did you handle it?

Answer:-

There was a time when one of my employers faced the quitting of a manager in another country. | was asked to go fill in for him while they found a replacement and
stay to train that person. | would be at least 30 days. | quickly accepted because | knew that my department couldn't function without me.
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Read More Answers.

Question # 45
What schedule do you hope to work? Are you willing to work extra hours?

Answer:-

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

Read More Answers.

Question # 46
How do you keep each member of the team involved and motivated?

Answer:-

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

Read More Answers.

Question # 47

What does "thinking outside the box" mean to you?

Answer:-

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.
Read More Answers.

Question # 48
How good are you at problem solving?

Answer:-
Describe the problem first and then discuss how you were able to fix it.

Read More Answers.

Question # 49
How would you observe the level of motivation of your subordinates?

Answer:-

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

Read More Answers.

Question # 50
Tell me the difference between good and exceptional ?

Answer:-

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
astory about how you were exceptional .

Read More Answers.

Question # 51
Rate yourself on a scale of 10?

Answer:-

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

Read More Answers.

Question # 52

How do you handle stressful situations?

Answer:-

By remaining calm, weighing out all my options and executing a plan to get the situation resolve .

Read More Answers.

Question # 53
What type of work environment do you prefer?
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a) Submaster Interview Questions And Answers

Answer:-
Ideally one that's similar to the environment of the company you're applying to. Be specific.
Read More Answers.

Question # 54
Describe to me the position Regarding Submaster you're applying for?
Answer:-

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

Read More Answers.

Question # 55
Why should the we hire you as this position Regarding Submaster?

Answer:-

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

Read More Answers.

Question # 56
If | talked to your three biggest fans, who would they be and why?

Answer:-

If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries alot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.

Read More Answers.

Question # 57
What do you expect to be earning in 5 years Regarding Submaster?

Answer:-
Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.

Read More Answers.

Question # 58
How do you ensure al of your work gets accomplished in a productive manner?

Answer:-
Thekey isto prioritize what's important in your work and to stay organized to accomplish the tasks. A strong work ethic also helps.
Read More Answers.

Question # 59
What are your salary expectations Regarding Submaster?

Answer:-

This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
salling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.

One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal isto
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.

Read More Answers.

Question # 60
How have you changed in the last five years?

Answer:-

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 61
What was the biggest professional risk you have taken and what was the outcome?
Answer:-

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

Read More Answers.

Question # 62
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et

What problems have you encountered at work?

Answer:-

Wow, do we have problems! Where do | begin? Well, most of the problems are internal, just people not working well with each other. | have one person on our team
who is area problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. | think he's just holding on until retirement in a couple years. But he'sareal problem. | complain about it--alot--but
nothing ever seemsto get done. |'ve even written negative reviews about the person, hoping he will get canned, but it doesn't happen. | can't wait for him to retire.

Read More Answers.

Question # 63
How do you plan to go by an example for your subordinates?
Answer:-

Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 64
What would you like to have accomplished by the end of your career?

Answer:-

Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. Y ou want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

Read More Answers.
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About Global Guideline.

Global Guidelineisaplatform to develop your own skills with thousands of job interview questions
and web tutorials for fresher's and experienced candidates. These interview questions and web
tutorials will help you strengthen your technical skills, prepare for the interviews and quickly revise
the concepts. Global Guideline invite you to unlock your potentials with thousands of | nterview
Questions with Answer s or begin atutorial right away, suchasHTML, XML, XSLT, Cascading
Style Sheet (CSS), Search Engine Optimization (SEO), JavaScript, Structure Query L anguage (SQL),
Database Articles, Web Hosting Guide and much more. Learn the most common technol ogies
Interview Questions and Answers. We will help you to explore the resources of the World Wide Web
and develop your own skills from the basics to the advanced. Here you will learn anything quite
easily and you will really enjoy while learning. Global Guideline will help you to become a
professional and Expert, well prepared for the future.
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Y ou can follow us on FaceBook for latest Jobs, Updates and other interviews material.
www.facebook.com/I nterviewQuestionsAnswers

Follow us on Twitter for latest Jobs and interview preparation guides
https.//twitter.com/InterviewGuide

Best Of Luck.

Global Guideline Team
https://Globa Guideline.com
Info@qlobal guideline.com



https://globalguideline.com/interview_questions/index.php
https://globalguideline.com/interview_questions/index.php
https://globalguideline.com/html/index.php
https://globalguideline.com/xml/index.php
https://globalguideline.com/xslt/index.php
https://globalguideline.com/CSSGuide/index.php
https://globalguideline.com/CSSGuide/index.php
https://globalguideline.com/articles/research.php?c=Search_Engine_Optimization_Updates
https://globalguideline.com/JavaScript_Guide/index.php
https://globalguideline.com/sql/index.php
https://globalguideline.com/articles/research.php?c=Research_Articles_and_Updates_about_Database
https://globalguideline.com/articles/research.php?c=Web_Hosting_GuideLine
https://globalguideline.com/interview_questions/index.php
https://globalguideline.com/interview_questions/index.php
https://globalguideline.com/contactUs.php
https://www.facebook.com/InterviewQuestionsAnswers
https://twitter.com/GlobalGuideLine
https://globalguideline.com
mailto:info@globalguideline.com

