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2 PRGX Global Interview Questions And Answers

PRGX Global Job Interview Preparation Guide.

Question # 1
What has disappointed you about a previous job?

Answer:-

Again, this question could get you in trouble so tread carefully. Some good answers might be that your previous job didn't provide any room for growth, that you
were laid off due to a mandatory reduction in staff, that they closed their office in your state and required you to relocate, etc. Make sure not to mention anything
negative about the people you worked with, the company in general or thejob itself.

Read More Answers.

Question # 2

Areyou willing to work in shifts?

Answer:-

If the job calls for shiftsthat vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.

Read More Answers.

Question # 3
What do you expect from thisjob At PRGX Global?

Answer:-
Talk about the potential career development, your career aspirations, your work relationships and the learning you'll receive.
Read More Answers.

Question # 4
How do you believe you would benefit our organization?

Answer:-

Thisis agreat question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.

Read More Answers.

Question #5
What's the difference between good and exceptionally great?

Answer:-
Being good is getting the job done as promised At PRGX Global. Being great is delivering the work in an exceptiona way that completely exceeds expectations.

Read More Answers.

Question # 6
Who are your heroes?

Answer:-
Have at least one person you consider a hero or role model. Be ready to explain why they are a hero to you and how they've inspired you to be a better person.
Read More Answers.

Question #7
Do you think you are overqualified for this position At PRGX Global?

Answer:-

No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
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Read More Answers.

Question # 8
What do you consider to be your greatest strength?

Answer:-

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

Read More Answers.

Question #9
Where do you see your career in five years At PRGX Global?

Answer:-

| would like to retire from this company. | would like to make a difference in the company whether in the company or any other position or area of the company At
PRGX Global.

Read More Answers.

Question # 10
What are your greatest professional strengths At PRGX Global ?

Answer:-

When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position At PRGX Global); and specific (for example, instead of "people skills," choose "persuasive communication”
or "relationship building"). Then, follow up with an example of how you've demonstrated these traitsin a professional setting.

Read More Answers.

Question # 11
How do you adapt to new working environments At PRGX Global?

Answer:-

It'simportant that you demonstrate that you can adapt to changing environments quickly. Y ou want to stress that you can manage change. The one thing in life that is
constant after al, is change.

Read More Answers.

Question # 12
Can you tell me alittle about yourself?

Answer:-

This question seems simple, so many people fail to prepare for it, but it's crucial. Here's the deal: Don't give your complete employment (or personal) history At
PRGX Global. Instead give a pitch-one that's concise and compelling and that shows exactly why you're the right fit for the job. Start off with the 2-3 specific
accomplishments or experiences that you most want the interviewer to know about, then wrap up talking about how that prior experience has positioned you for this
specific role.

Read More Answers.

Question # 13
What type of salary are you looking for?

Answer:-

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

Read More Answers.

Question # 14
Tell me about atime you had to fire afriend?

Answer:-
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.

Read More Answers.

Question # 15
What can you offer us that someone else can not?

Answer:-

Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fit in.

Good answer: The candidate can name specific skills, ahilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.
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Read More Answers.

Question # 16
What kind of work interests you the least At PRGX Global?

Answer:-
What bores you? What fails to challenge you? What fails to excite you?

Read More Answers.

Question # 17
What has been your biggest professional disappointment?

Answer:-

When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.
Read More Answers.

Question # 18
How does your present position differ from past ones?

Answer:-
Describe the difference with regards to responsibilities, culture, team, career opportunity, and the work itself.

Read More Answers.

Question # 19
Tell me about atime when you had to use your presentation skills to influence someone's opinion At PRGX Global ?

Answer:-
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.

Read More Answers.

Question # 20
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Answer:-

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

Read More Answers.

Question # 21
What can you offer me that another person can't?

Answer:-

Thisiswhen you talk about your record of getting things done. Go into specifics from your resume and portfolio; show an employer your value and how you'd be an
asset.

You have to say, "I'm the best person for the job At PRGX Global. | know there are other candidates who could fill this position, but my passion for excellence sets
me apart from the pack. | am committed to always producing the best results. For example..."

Read More Answers.

Question # 22
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Answer:-

Y ou want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

Read More Answers.

Question # 23
Y our coworker highlights your mistakesin front of everyone, how do you handle the situation?

Answer:-

Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.

Read More Answers.

Question # 24
What type of people do you not work well with?

Answer:-
Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
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et

impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.

Read More Answers.

Question # 25
What have you done to improve yourself in the last year At PRGX Global ?

Answer:-

Discuss how you've improved yourself through work experiences, books you've read, classes, club(s) / extracurricular activities and describe the process on how it's
happened. For example: I've improved my presentation skills tremendously because I've had to do 2 presentations this year for my communications class.

Read More Answers.

Question # 26
Do you know anyone that works with our company?

Answer:-

Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individua before mentioning them.

Read More Answers.

Question # 27
What are some of the things that you and your supervisor disagree upon and how do you resolve them? What do you do when you are pressed for a decision?

Answer:-

The key is that you openly communicate your thoughts to your supervisor to explain your position and try to come to a mutual decision together. Also be sure to
listen to his/her thoughts so that you can potentially compromise. When you're pressed for a decision, make sure you've put thought into the reasons as to how you
arrived at it and then decisively makeit.

Read More Answers.

Question # 28
What do you think of your previous boss?

Answer:-
Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive |essons you were able to learn from your last boss.

Read More Answers.

Question # 29
How did you find out about thisjob At PRGX Global? What do you know about the job?

Answer:-

Possible ways to find out about the job:
Online website listing, friend, professional referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

Read More Answers.

Question # 30
How do you deal with conflict in the workplace At PRGX Global?

Answer:-

When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.

* 1. Talk with the other person.

* 2. Focus on behavior and events, not on personalities.

* 3. Listen carefully.

* 4. |dentify points of agreement and disagreement.

* 5. Prioritize the aress of conflict.

* 6. Develop a plan to work on each conflict.

* 7. Follow through on your plan.

* 8. Build on your success.

Read More Answers.

Question # 31
What do you know about this company?

Answer:-

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.

Read More Answers.

Question # 32
Why are you leaving the present company?
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Answer:-

According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

Read More Answers.

Question # 33
If hired, how do you intend on making a difference with our company?

Answer:-

Dedicate myself to learn everything about the new company that | can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, | want to advance within the company.

Read More Answers.

Question # 34
How do you define arrogance? Are you arrogant?

Answer:-
Arroganceis having an attitude of superiority beyond reason. Confidence is believing in yourself without being cocky. Y ou should not be arrogant.

Read More Answers.

Question # 35
Do you value recognition or pay more? Why?

Answer:-

Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key isto be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.

Read More Answers.

Question # 36
Tell me about atime when you were held accountable for a problem that you hadn't caused?

Answer:-

If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retdiate. Y ou want to make it known that you were not to blame (explain al the
facts) and then focus on fixing the problem in the best way possible.

Read More Answers.

Question # 37
What's atime you disagreed with a decision that was made at work?

Answer:-

Everyone disagrees with the boss from time to time, but in asking this interview question At PRGX Global, hiring managers want to know that you can do soin a
productive, professional way. "Y ou don't want to tell the story about the time when you disagreed but your boss was being a jerk and you just gave in to keep the
peace. And you don't want to tell the one where you realized you were wrong,". Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was a work-related outcome or a more effective and productive working relationship.

Read More Answers.

Question # 38
What is the most important quality a supervisor should have?

Answer:-
The ability to inspire/ lead ateam towards one common vision.
Read More Answers.

Question # 39
How important is the vision of the company to you?

Answer:-

It should be very important if you want along standing career. Remember, you're investing your time, energy and earnings potential into a company so you want to
make sureit's a sustainably successful company that will grow with you over the long haul.

Read More Answers.

Question # 40
If someone had to say something negative to you, what would they say?

Answer:-

Again, be honest about sharing a story here about someone who may not have gotten along with you in the office here and explain how you were able to fix that
relationship or change your attitude/action to be a better person / coworker.

Read More Answers.
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Question # 41
What isit about this position At PRGX Global that attracts you the most?

Answer:-
Use your knowledge of the job description to demonstrate how you are a suitable match for the role.
Read More Answers.

Question # 42

What do you already know about our company?

Answer:-

Good reputation of alarge home grown company that has various departments and product.

Read More Answers.

Question # 43
What other companies are you interviewing at?

Answer:-

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

Read More Answers.

Question # 44

What type of personalities do you work best with and why?

Answer:-

Think of which personalities you work best with (do you like outgoing, collaborative, personable working relationships and so forth?)

Read More Answers.

Question # 45
What differentiates this company from other competitors?

Answer:-

Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XY Z has agood product, but | truly believe your company has a 3-5 year vision for your customer that aligns to their business needs.”

Read More Answers.

Question # 46

What types of situations do you consider "unfixable"?

Answer:-

Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, €etc)

Read More Answers.

Question # 47

Who was your favorite manager and why?

Answer:-

Describe the attributes you liked about your favorite manager, typicaly attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.

Read More Answers.

Question # 48

What classes did you enjoy most in college and why?

Answer:-

Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.

Read More Answers.

Question # 49
How has school prepared you for thisjob role?

Answer:-

Think back to how you've interacted with your peers to develop social skills, how you've worked with classmates on projects to develop teamwork and collaborative
skills, how you've developed discipline through studying, how the courses have helped your creativity, and how the classes you've taken have impacted your
analytical / problem solving / reasoning skills.

Read More Answers.

Question # 50
What makes you a good manager?
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Answer:-
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
Read More Answers.

Question # 51
Do you work well on ateam? How would you define teamwork?

Answer:-
| would define team work as getting the job done At PRGX Global whether that meansif | have to do more then the guy next to me aslong as the work gets finished.
Read More Answers.

Question # 52
What is your biggest fear?

Answer:-

Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: | fear being a great leader) - Share your rea fears
but discuss how you would overcome them.

Read More Answers.

Question # 53
What do you know about this department?

Answer:-

One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

Read More Answers.

Question # 54
What would you like to have accomplished by the end of your career?

Answer:-

Think of 3 major achievements that you'd like to accomplish in your job when al is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.

Read More Answers.

Question # 55
Do you like to start personal relationships with other employees?

Answer:-

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

Read More Answers.

Question # 56
How have you changed in the last five years?

Answer:-

All in anutshell. But | think I've attained a level of personal comfort in many ways and athough | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 57
Do you have any questions for me?
Answer:-

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

Read More Answers.

Question # 58
Tell me something about your family background?
Answer:-

First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airlinefield.

Read More Answers.

Question # 59
Explain an ideathat you have had and have then implemented in practice?
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Answer:-

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.

Read More Answers.

Question # 60
Areyou aggressive?
Answer:-

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

Read More Answers.

Question # 61
How would you define success?

Answer:-

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financia gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

Read More Answers.

Question # 62
How do you plan to go by an example for your subordinates?

Answer:-
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 63
What's atime you exercised leadership?

Answer:-

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential.

Read More Answers.

Question # 64
What do you think we could do better or differently?

Answer:-

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Read More Answers.

Question # 65
What is your greatest weakness At PRGX Global? What are you doing to improve it?

Answer:-

| believe my biggest weakness At PRGX Global is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. | want to learn
al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when help is
needed.

Read More Answers.

Question # 66
What do you expect to be earning in 5 years At PRGX Global?

Answer:-
Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
Read More Answers.

Question # 67
What's the most rewarding work you've ever done and why?

Answer:-

Companies love it when you discuss how you've made an impact on your teammates, clients, or partnersin the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.

Read More Answers.
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Question # 68
Why are you leaving your current job?

Answer:-

This is a toughie, but one you can be sure you'll be asked. Definitely keep things positive-you have nothing to gain by being negative about your past employers.
Instead, frame things in a way that shows that you're eager to take on new opportunities and that the role you're interviewing for is a better fit for you than your
current or last position. For example, "1'd really love to be part of product development from beginning to end, and | know I'd have that opportunity here." And if you
were let go? Keep it smple: "Unfortunately, | waslet go," isatotally OK answer.

Read More Answers.

Question # 69
How do you decide what to delegate and to whom?

Answer:-

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

Read More Answers.

Question # 70
What does quality work mean to you?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

Read More Answers.

Question # 71
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself At PRGX Global - do you like to be "in the weeds" with your work,
or do you want to be the one painting the vision?

Read More Answers.

Question # 72
Tell me one thing about yourself you wouldn't want me to know?

Answer:-
Talk about atrait that you would consider aweakness. No need to talk about your deepest darkest secrets here.

Read More Answers.

Question # 73
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal ?

Answer:-

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

Read More Answers.

Question # 74
How do you evaluate your ability to handle conflict?

Answer:-

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

Read More Answers.

Question # 75
What type of work environment do you prefer?

Answer:-
Ideally one that's similar to the environment of the company you're applying to. Be specific.
Read More Answers.

Question # 76
What are three positive things your last boss would say about you?

Answer:-

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor.”

Read More Answers.
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Question # 77
If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?

Answer:-
It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!
Read More Answers.

Question # 78
How many square feet of pizza are eaten in the United States each month?

Answer:-

This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four slices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.

Read More Answers.

Question # 79
Are you planning to continue your studies and training At PRGX Global?

Answer:-

If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especialy when potentials display interests in academia potentially benefiting
the company.

Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.

Read More Answers.

Question # 80
What was the biggest professional risk you have taken and what was the outcome?

Answer:-

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

Read More Answers.
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