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Question # 1
What is mass custemization?

Answer:-
No Answer is Posted For this Question
Bethe First to Post Your Answer Now.

Question # 2
Which of the following functions is not a core function of an organization?

Answer:-

* 1. The product/service development function
* 2. The accounting and finance function

* 3. The operations function

* 4. The marketing (including sales) function
2. The accounting and finance function

Read More Answers.

Question # 3
Most operations produce a mixture of both products and services. Which of the following business is closest to producing &€oure&€s services?

Answer:-

* 1. Counsellor/therapist
* 2. Steel company

* 3. A Restaurant

* 4. 1T company

1. Counsellor/therapist

Read More Answers.

Question #4

Operations can be classified according to their volume and variety of production aswell as the degree of variation and visibility. Which of the following operations
would be classified as high volume, low variety?

Answer:-

* 1. A front office bank

* 2. A carpenter

* 3. A family doctor

* 4, A fast food restaurant
4. A fast food restaurant

Read More Answers.

Question #5
Which of the following activitiesis not adirect responsibility of operations management?

Answer:-

* 1. Planning and controlling the operation

* 2. Designing the operation's products, services and processes

* 3. Developing an operations strategy for the operation

* 4. Determining the exact mix of products and services that customers will want
4. Determining the exact mix of products and services that customers will want

Read More Answers.

Question # 6
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et

Operations can be classified according to the degree of variation in demand and visibility of the operation as well as their volume and variety of production. Which of
the following operations would be classified as high variation and high visibility?
Answer:-

* 1. A fast food restaurant
* 2. A family doctor

* 3. A front office bank

* 4. A carpenter

2. A family doctor

Read More Answers.

Question #7
Which of the following would not normally be considered a general characteristic of a service?

Answer:-

* 1. Production and consumption can always be spatially separated

* 2. Many servicesinvolve both tangible and intangible outputs

* 3. Production and sales cannot easily be separated functionally

* 4. Production and consumption are simultaneous

* 5. Low contact services can often be made more efficient than high contact services
1. Production and consumption can aways be spatially separated

Read More Answers.

Question #8
Which of the following would not be normally considered as a key feature of Operations Management?

Answer:-

* 1. Most new technology isimplemented in Operations areas

* 2. Operationsisthe part of an organization which creates wealth through the management of the transformation process
* 3. Operations researches mathematical techniques for optimizing processes

* 4. Operations is the area of a business where most people work

* 5. World class Operations can give an organization competitive advantage

2.0perationsisthe part of an organization which creates wealth through the management of the transformation process

Read More Answers.

Question #9
Which of the following isthe least likely decision to be made by Operations Managers?

Answer:-

* 1. How to use quality techniques to reduce waste

* 2. Designing and improving the jobs of the workforce

* 3. Deciding which market areas to manufacture products for
* 4. Selecting the location and layout of afacility

* 5. How much capacity is required to balance demand
3.Deciding which market areas to manufacture products for

Read More Answers.

Question # 10

One advantage of just-in-time (jit) management of stocksis:
Answer:-

it reduces the costs of holding stock within the factory

Read More Answers.

Question # 11

Kaizenis?

Answer:-

aword meaning ‘continuous improvement
Read More Answers.

Question # 12
A firmis productively efficient when?

Answer:-
it is producing its product or service at the lowest unit cost that it can

Read More Answers.

Question # 13

All of the following are examples of economies of scale, except
a. being able to employ specialist staff efficiently

b. the effective division of labour

¢. having better communications.
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d. bulk buying?

Answer:-
C
Read More Answers.

Question # 14
Do you know What are the phases in the new product development process? list exhaustively and explain with example?

Answer:-
No Answer is Posted For this Question
Be the First to Post Your Answer Now.

Question # 15
Operation can be classified according to their volume and variety of production as well as the degree of variation and visibility which of the following operation

would be classified as high volume low variety?

Answer:-
family doctor
Read More Answers.

Copyright © https://global gui del i ne. com Page 4/ 6


https://globalguideline.com/interview_questions/
https://globalguideline.com/interview/questions/Operations_Management_Interview_Questions_and_Answers_
https://globalguideline.com/interview/question/All_of_the_following_are_examples_of_economies_of_scale_excepta_being_able_to_employ_specialist_staf
https://globalguideline.com/interview/question/Do_you_know_What_are_the_phases_in_the_new_product_development_process_list_exhaustively_and_explain
https://globalguideline.com/interview/question/Operation_can_be_classified_according_to_their_volume_and_variety_of_production_as_well_as_the_degre
https://globalguideline.com

Management Most Popular Interview Topics.

1 : Human Resource (HR) Frequently Asked Interview Questions and Answers Guide.

2 : Peoplesoft Frequently Asked Interview Questions and Answers Guide.

3: Project Manager Freguently Asked Interview Questions and Answers Guide.

4 : Hotel Management Freguently Asked Interview Questions and Answers Guide.

5: Store Keegper Freguently Asked Interview Questions and Answers Guide.

6 : Six Sigma Frequently Asked Interview Questions and Answers Guide.

7 : PeopleSoft General Frequently Asked Interview Questions and Answers Guide.

8 : Contract Manager Frequently Asked Interview Questions and Answers Guide.

9 : PeopleSoft Financials Frequently Asked Interview Questions and Answers Guide.

10 : Infrastructure M anagement Frequently Asked Interview Questions and Answers Guide.



https://globalguideline.com/interview/questions/Human_Resource_HR_Interview_Questions_and_Answers_
https://globalguideline.com/interview/questions/Peoplesoft_Interview_Questions_and_Answers_
https://globalguideline.com/interview/questions/Project_Manager
https://globalguideline.com/interview/questions/Hotel_Management_Interview_Questions_and_Answers_
https://globalguideline.com/interview/questions/Store_Keeper
https://globalguideline.com/interview/questions/Six_Sigma
https://globalguideline.com/interview/questions/PeopleSoft_General
https://globalguideline.com/interview/questions/Manager_Contracts
https://globalguideline.com/interview/questions/PeopleSoft_Financials
https://globalguideline.com/interview/questions/Infrastructure_Management

About Global Guideline.

Global Guidelineisaplatform to develop your own skills with thousands of job interview questions
and web tutorials for fresher's and experienced candidates. These interview questions and web
tutorials will help you strengthen your technical skills, prepare for the interviews and quickly revise
the concepts. Global Guideline invite you to unlock your potentials with thousands of | nterview
Questions with Answer s and much more. Learn the most common technologies at Global Guideline.
We will help you to explore the resources of the World Wide Web and develop your own skills from
the basics to the advanced. Here you will learn anything quite easily and you will really enjoy while
learning. Global Guideline will help you to become a professional and Expert, well prepared for the
future.
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* |f any answer or question isincorrect or inappropriate or you have correct answer or you found any
problem in this document then don't hesitate feel free and e-mail us we will fix it.

Y ou can follow us on FaceBook for latest Jobs, Updates and other interviews material.
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