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Question # 1
How do you evaluate success In OneCommand?

Answer:-
I evaluate success In OneCommand in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my understanding, from
talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to grow as well.
Read More Answers.

Question # 2
What education or training have you had that makes you fit for this profession In OneCommand?

Answer:-
This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
Read More Answers.

Question # 3
Explain me what do you know about our company?

Answer:-
Bad Answer: They don't know much about the company. If a candidate is serious and enthusiastic, they should have done some basic research.
Good answer: An answer that shows they've really done their homework and know what the company does, any important current events that involve the company,
and the work culture.
Read More Answers.

Question # 4
What five words would be describe you as OneCommand?

Answer:-
The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal a lot to her about who you are and
how you might fit into the workplace. Your answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.
Read More Answers.

Question # 5
Would you like doing repetitive work?

Answer:-
Why not, I am not only doing a repetitive work but also earning but also getting a good salary by the company In OneCommand. And second thing is that nothing is
interesting in the life till we are not interested.
Read More Answers.

Question # 6
Why do you think you'll do well at this job?

Answer:-
Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
along way to helping the interviewer believe you'll also be successful at this new job.
Read More Answers.

Question # 7
How did you handle meeting a tight deadline In OneCommand?
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Answer:-
Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.
Read More Answers.

Question # 8
Tell me about yourself?

Answer:-
There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them a little added info to help them make the (right) decision!
Read More Answers.

Question # 9
What is your dream job?

Answer:-
There is almost no good answer to this question, so don't be specific. If you tell the interviewer that the job you're applying for with his/her company is the perfect job
you may loose credibility if you don't sound believable (which you probably won't if you're not telling the truth.) If you give the interviewer some other job the
interviewer may get concerned that you'll get dissatisfied with the position if you're hired. Again, don't be specific. A good response could be, "A job where my work
ethic and abilities are recognized and I can make a meaningful difference to the organization."
Read More Answers.

Question # 10
Give me a specific example of a time when you had to conform to a policy with which you did not agree?

Answer:-
You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.
Read More Answers.

Question # 11
What kind of work interests you the most?

Answer:-
You can talk about what you're passionate about. What motivates you. What excites you.
Read More Answers.

Question # 12
What are your greatest professional strengths In OneCommand?

Answer:-
When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position In OneCommand); and specific (for example, instead of "people skills," choose "persuasive communication"
or "relationship building"). Then, follow up with an example of how you've demonstrated these traits in a professional setting.
Read More Answers.

Question # 13
How do you believe you would benefit our organization?

Answer:-
This is a great question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.
Read More Answers.

Question # 14
Do you know anyone that works with our company?

Answer:-
Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individual before mentioning them.
Read More Answers.

Question # 15
Where do you see yourself in five years? Ten years?

Answer:-
Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just a temporary stop for them. 
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. You want to see that this candidate is a good long term investment.
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Read More Answers.

Question # 16
Why are you interested in working In OneCommand for [insert company name here]?

Answer:-
Bad Answer: They don't have a good reason, or provide a generic answer, "I think it represents a great opportunity." 
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.
Read More Answers.

Question # 17
What makes you right for this position?

Answer:-
This question can be tricky because you need to show your worth In OneCommand without sounding cocky or arrogant. Research the business ahead of time and
become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use that fit to provide your
answer.
Read More Answers.

Question # 18
What's the difference between good and exceptionally great?

Answer:-
Being good is getting the job done as promised In OneCommand. Being great is delivering the work in an exceptional way that completely exceeds expectations.
Read More Answers.

Question # 19
Tell me about a time when you had to use your presentation skills to influence someone's opinion In OneCommand?

Answer:-
Example stories could be a class project, an internal meeting presentation, or a customer facing presentation.
Read More Answers.

Question # 20
What experience do you have In OneCommand?

Answer:-
The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.
No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilities fit into the job and its requirements.
Top 10 employment experience you'd want to review:
* Companies you worked for with dates
* The positions you've held
* Key projects and responsibilities
* Achievements
* Coursework & continues education
* Expertise
* Tools you used (software, hardware)
* Knowledge of languages
* Engagement with customers and key industry leaders
* Team work you were involved (and your contribution)
Read More Answers.

Question # 21
Top 12 Best Brainteaser Interview Questions:

Answer:-
Brainteaser questions In OneCommand have become popular for interviews in recent years, as word has gotten out that top tech companies such as Apple, Google,
Microsoft and IBM have used this type of question at one time or another. 
Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them In OneCommand. The key
to these isn't so much getting the exact answer, as it is showing how you would come up with an answer. 
Here's a sample of 12 of the best and most difficult. 
1. How many street lights are there in New York City?
2. How many gas stations are there in the United States?
3. How many golf balls can fit in a school bus?
4. How much should you charge to wash all the windows in Seattle?
5. Why are manhole covers round?
6. How many times a day does a clock's hands overlap?
7. How would you test a calculator?
8. Describe the internet to someone who just woke up from a 30-year coma.
9. How much does the Starbucks in Times Square bring in, in annual revenue?
10. You are shrunk to the height of a nickel and thrown into a blender. Your mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?
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11. What is the air speed velocity of an unladen swallow? ;)
12. How many golf balls are there in Florida?
Read More Answers.

Question # 22
Why are manhole covers round?

Answer:-
This is a classic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve"" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with a cover. You'd have to rotate it exactly the right way. 
The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, so it's safer. Looking at this, it seems
corners are a problem. You can't cut yourself on a round manhole cover. And because it's round, it can be more easily transported. One person can roll it.
Read More Answers.

Question # 23
What are you passionate about?

Answer:-
Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
Read More Answers.

Question # 24
Why were you fired?

Answer:-
OK, if you get the admittedly much tougher follow-up question as to why you were let go (and the truth isn't exactly pretty), your best bet is to be honest (the
job-seeking world is small, after all). But it doesn't have to be a deal-breaker. Share how you've grown and how you approach your job and life now as a result. If you
can position the learning experience as an advantage for this next job, even better.
Read More Answers.

Question # 25
What is the most important quality a supervisor should have?

Answer:-
The ability to inspire / lead a team towards one common vision.
Read More Answers.

Question # 26
How do you continue learning on a daily basis? Why is continuous improvement necessary In OneCommand?

Answer:-
You can learn on the job, through books and magazines, through social networks, blogs, seminars, mentors and so on. Continuous improvement is important because
the one thing in life that is constant is change. And you have to continue to push yourself day in and day out to be the best.
Read More Answers.

Question # 27
What do you already know about our company?

Answer:-
Good reputation of a large home grown company that has various departments and product.
Read More Answers.

Question # 28
What makes you a good manager?

Answer:-
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
Read More Answers.

Question # 29
Describe yourself in three words?

Answer:-
Pick three adjectives but then back up each with a real life story that demonstrates those characteristics.
Read More Answers.

Question # 30
What is your ideal working environment?
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Answer:-
Describe your ideal working environment. Do you like flexibility with work hours? Do you like working in a cubicle or independently? Do you like to be micro
managed or empowered? Do you like to work on your own or in a team? Do you like being driven by metrics in your role? How much responsibility do you want?
Read More Answers.

Question # 31
What are three positive characteristics you wish you had?

Answer:-
The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, I wish I had a stronger work ethic and I am reading a book right now about how to instill a better discipline around getting work done efficiently.
Read More Answers.

Question # 32
How do you handle your anger?

Answer:-
I don't get angry very easily but in the rare occasion that I do, I hold it in and act as though nothing is wrong.
Read More Answers.

Question # 33
How well do you multi-task?

Answer:-
Multi-tasking is an important part of most jobs. You want to show that you're good at it but not overwhelmed with it. So discuss just a few things you can multi-task
well on - for example: "I'm good at multi tasking between work email and working on projects In OneCommand and the reason it because I'm good at prioritizing my
work emails.
Read More Answers.

Question # 34
What negative thing would your last boss say about you?

Answer:-
"He/She wouldn't say anything bad, but he/she may point out I could improve in a certain area, and I've taken steps to become better at those skills"
Read More Answers.

Question # 35
What do you know about our competition?

Answer:-
Make sure you do your research on their competitors. You can find this by going to yahoo finance and click on their competitors (if they are public). From there
research the news on them and go to their websites to understand their positioning on solutions and vision. You can also research local regional companies that are
their competition (if it's a smaller private company on a regional scale) by simply typing in similar product offerings in the Google search followed by the city. Make
sure you know their competitor's vision, products, culture, and how they are differentiated against their competition (and if they're not, how they could be)
Read More Answers.

Question # 36
How do you stay up to date with industry?

Answer:-
Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.
Read More Answers.

Question # 37
Why did you choose your major in college or tech school?

Answer:-
People usually choose their major based on their passions or the career path they want to head towards.
Read More Answers.

Question # 38
What does "collaboration with teammates" mean to you?

Answer:-
Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over a million people to strengthen the brand awareness of the company.
Read More Answers.

Question # 39
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Where do you see yourself in five years In OneCommand?

Answer:-
If asked this question, be honest and specific about your future goals, but consider this: 
A hiring manager wants to know 
* a) if you've set realistic expectations for your career, 
* b) if you have ambition (a.k.a., this interview isn't the first time you're considering the question), and 
* c) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations? 
It's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.
Read More Answers.

Question # 40
What is your perception of taking on risk?

Answer:-
You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be more in line.
Read More Answers.

Question # 41
Why should we select you not others?

Answer:-
Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like I think I am really qualified for the position. I am a hard worker and a fast learner, and though I may not have all of the qualifications that you need, I know I
can learn the job and do it well."
Read More Answers.

Question # 42
What can you tell me about team work as part of the job In OneCommand?

Answer:-
There is usually a team of staff nurses working in cooperation with each other.  A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.
Read More Answers.

Question # 43
Why should the we hire you as this position In OneCommand?

Answer:-
This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
Read More Answers.

Question # 44
How have you changed in the last five years?

Answer:-
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.
Read More Answers.

Question # 45
What general trends do you see in our industry?

Answer:-
Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines / online sources in that industry as well to make sure you stay up to date on trends.
Read More Answers.

Question # 46
Does your boss know you're here today?

Answer:-
Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.
Read More Answers.

Question # 47
Do you work well under pressure?
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Answer:-
Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
Read More Answers.

Question # 48
Do you like to start personal relationships with other employees?

Answer:-
Well, the right answer is yes and no. Good personal relations can improve the overall performance of a team. But on the other hand, you should not let your emotions
to affect your decisions in work.
Read More Answers.

Question # 49
What is your desired salary In OneCommand?

Answer:-
Bad Answer:  Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
Read More Answers.

Question # 50
How do you evaluate your ability to handle conflict?

Answer:-
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
Read More Answers.

Question # 51
What problems have you encountered at work?

Answer:-
Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
Read More Answers.

Question # 52
What kind of salary do you need In OneCommand?

Answer:-
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
Read More Answers.

Question # 53
What do you think is your greatest weakness?

Answer:-
Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm a workaholic," or "I'm a perfectionist.
Read More Answers.

Question # 54
Do you have good computer skills?

Answer:-
It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.
Read More Answers.

Question # 55
What was the most important task you ever had?

Answer:-
There are two common answers to this question that do little to impress recruiters:
* 'I got a 2.1'
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* 'I passed my driving test'
No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
Read More Answers.

Question # 56
What do you think we could do better or differently?

Answer:-
This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
Read More Answers.

Question # 57
How do you decide what to delegate and to whom?

Answer:-
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
Read More Answers.

Question # 58
What was the biggest professional risk you have taken and what was the outcome?

Answer:-
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
Read More Answers.

Question # 59
Have you got any questions?

Answer:-
This is your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - all these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. You will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.
Example  Thank you. I think we have covered everything. Before we finish the interview I would like to take the opportunity to ask if you have any reservations
about my suitability for this role?
Read More Answers.

Question # 60
What are three positive things your last boss would say about you?

Answer:-
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
Read More Answers.

Question # 61
What would you like to have accomplished by the end of your career?

Answer:-
Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.
Read More Answers.

Question # 62
What does "thinking outside the box" mean to you?

Answer:-
It means not doing things exactly the same way as everyone else. You've got to challenge the status quo and bring something new to the business.
Read More Answers.

Question # 63
How do you think I rate as an interviewer?

Answer:-
I think you did fine. I'm sure you've conducted a lot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have a lot of things you have to juggle every day.
I'd say you rate at least ten out of ten. The questions you asked seemed spot on. I can tell you guys are working hard to find the perfect applicant for the job. I'm glad I
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could meet with you.
Read More Answers.

Question # 64
Are you aggressive?

Answer:-
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
Read More Answers.
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