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Manager Bakery Job Interview Preparation Guide.

Question # 1
As you know sometimes our bakery gets crowded. Will you get stressed out if a line starts forming?

Answer:-
Give the hiring manager an example of a time when you were able to flawlessly manage a large crowd or line in your bakery.
Read More Answers.

Question # 2
Explain me what behaviors do the people who struggle most on the team exhibit?

Answer:-
First, you'll get an idea of what poor performance looks like, which will help you set expectations for the position. Second, you'll learn how the hiring manager
handles a tough question like this -- which can teach you something about how office politics are handled in general.
Read More Answers.

Question # 3
Tell us what does this team's role hierarchy look like? How does this position fit into it?

Answer:-
This is another big-picture question that HR should be equipped and eager to answer for you. You might not want to bluntly ask "who would I report to?" It can show
resistance or insecurity before you ever set foot in the role. But, it's still something you might want to know.
Phrasing your question the way it's phrased above is a professional gesture that can reveal who your boss would be and indicate to the company that you're mature
enough to put your role in context of your department (an admirable move).
Read More Answers.

Question # 4
Please tell me is there anything about my application that makes you doubt my qualifications right now?

Answer:-
Cap off your phone screening with this confidence play. Asking HR what they're skeptical about with respect to your application can show them you welcome
feedback and you can take criticism. It also helps you better prepare for your next interview.
Read More Answers.

Question # 5
Tell us how would you fire someone?

Answer:-
I would put them on a performance review first.  They have a right to know what they are doing wrong.  But first I would consult the KFC guidelines.
Read More Answers.

Question # 6
Explain me how is the feedback process structured?

Answer:-
Asking this question in an interview has been critical for me as a candidate. Feedback is how humans get better. Excellence and mastery have always been important
to me, and I am aware that they are impossible without regular feedback. Does this company limit its feedback cycle to the annual reviews? Does the hiring manager
make it a priority to deliver just-in-time acknowledgment and suggestions for improvement?
Read More Answers.

Question # 7
Tell us do you enjoy decorating cakes and cupcakes?
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Answer:-
Do you fully enjoy decorating cakes and cupcakes? What do you enjoy about it, and what do you find most challenging? Tell the hiring manager if decorating
cupcakes and cakes is something that you enjoy. 
If you do enjoy decorating: 'I really do enjoy decorating cakes and cupcakes and most people that I have worked with consider it my forte. The detail and attention
that needs to go into a properly decorated cake is quite surprising to some. It's a highly technical skill.'
Read More Answers.

Question # 8
Tell us what behaviors do the most successful members of the team exhibit?

Answer:-
Because this question forces an example, the answer to this question will give you a strong idea of what success actually looks like. That way, you'll learn what it
takes to impress your colleagues and be a star candidate.
Read More Answers.

Question # 9
Tell me what are you most excited about in this company's future?

Answer:-
Want to inject a little positivity into your phone call with HR? Ask them what has them pumped up right now. What motivates them to get up in the morning? Put
yourself in HR's shoes: Wouldn't you love to answer this question, especially if you love the company you work for?
Asking the HR rep what they're most excited about shows them that you, too, thrive on enthusiasm. It also brings the best out in your interviewer -- a good headspace
for HR to be in as they hand you off to the hiring manager.
Read More Answers.

Question # 10
Explain me what is the history of this position?

Answer:-
This is an important question to ask in an interview because if you are offered the job, you will have to work in the environment affected and shaped by your
predecessor.
Perhaps this opening was recently created to support company growth. If that is the case, ask a follow-up question about who owned the responsibilities up to this
point, and how the duties will be transitioned.
If you are interviewing for a position left vacant by someone's departure, get a sense for what happened. Why did the predecessor leave the job? Was he or she
promoted or internally transferred? If the predecessor left the company, ask about the circumstances.
Read More Answers.

Question # 11
Tell us what is the most challenging part of your job? What is your favorite part of your job?

Answer:-
Your hiring manager's job is different from the one you are interviewing for. However, insight into his or her challenges and favorites can offer a glance into the
support and assistance you can offer.
Read More Answers.

Question # 12
Tell me have you ever done any marketing for your former or current bakery?

Answer:-
Do you understand how to market on social media platforms, locally, and within your current database? Talk to the hiring manager about the types of initiatives you
have taken on within marketing.
Read More Answers.

Question # 13
Explain me do you have any questions or concerns about my qualifications?

Answer:-
This question shows that you're not afraid of critical feedback -- in fact, you welcome it. Interviewers tend to make note of red flags -- whether it be something on
your resume or something you said -- to discuss with a colleague following the interview. This question gives them the green light to ask about any of the things that
are holding them back from being 100% on board with hiring you.
Read More Answers.

Question # 14
Where do you see yourself in five years as Manager Bakery?

Answer:-
The next logical step is to become a franchise owner one day.  If you are lucky enough to work in  Louisville, Kentucky have a look at their corporate jobs and see if
there is a position for you.
Read More Answers.

Question # 15
Explain me what would you want to see me accomplish in the first six months?
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Answer:-
All too often, job descriptions present routine tasks and responsibilities. Asking about specific expectations and accomplishments can allow you to tailor the
conversation to demonstrate your fit for the position. It also shows your commitment to adding value.
Read More Answers.

Question # 16
Tell me how did you get to your role?

Answer:-
Asking deeply personal or intrusive questions won't get you high marks on the interview. However, most professionals enjoy sharing their career journey. Ask what
first attracted the hiring manager to this company and what the career progression has been like.
Read More Answers.

Question # 17
Tell me is there anything I have said that makes you doubt I would be a great fit for this position?

Answer:-
Asking this question at the close of the interview can feel terrifying. After all, you are asking whether there is any reason why the hiring manager wouldn't want to
extend you an offer. However, if you have the courage to ask this, you stand to gain a better sense of the next steps in the process and an opportunity to address any
reservations that the hiring manager might have about your candidacy while you still have his or her attention.
Read More Answers.

Question # 18
Tell us which part of the position has the steepest learning curve? What can I do in order to get up to speed quickly?

Answer:-
For some jobs, learning the technology or the internal company procedures is the most challenging aspect of coming on board. For others, it is about understanding
the human network. Any guidance on how to speed up the learning process and make you effective and productive quicker can give you a significant advantage.
Read More Answers.

Question # 19
Explain me why should I hire you?

Answer:-
For this question, you need to reread the job description and find key skills they are looking for and restate those skills.  After rereading the job description below is
what I found:
* A natural leader, you want to be captain because you can bring together a winning team (skill: leadership).
* We have a GREAT culture and look for GREAT people to add to our family. You know who you are -honest, energetic, motivational and fun (skill: motivational
skills).
* The Restaurant General Manager has the overall responsibility for directing the daily operations of a restaurant and ensuring compliance with company standards in
all areas of operation (skill: attention to details)
Read More Answers.

Question # 20
Tell me what is something the company is still working on getting right?

Answer:-
As a flip-side to the seventh question above, also consider asking HR what they think the company's greatest challenge is right now. While other candidates might be
skittish around a business's weaknesses, this question shows HR you're willing to accept the current negatives and join them on righting the ship.
Read More Answers.

Question # 21
Explain me how do you deliver negative feedback?

Answer:-
If you would be working with the person interviewing you, this is another tough question that can give you some insight into how the team works. It pushes the hiring
manager to think about how he or she would handle an uneasy situation, while at the same time showing your level of maturity in that that you (realistically) expect to
receive tough feedback sometimes.
Read More Answers.

Question # 22
Tell us how do you keep organized while baking? How do you keep a schedule for what needs to be done?

Answer:-
Talk to the hiring manager about your organizational skills and how you remain on schedule.
Read More Answers.

Question # 23
Tell us what are the main things HR does to assist the department I would be working for?

Answer:-
Similar to the first question on this list, this question shows you know HR is more than just the company's first line of defense during the recruitment process.
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Take your phone screening as an opportunity to become acquainted with the human resources department and find out how you'd interact with them on a regular basis
from your department. It's a friendly question and one that shows your interest in how the whole company operates -- not just your own team.
Read More Answers.

Question # 24
Tell us what about this position is most important? How does it support management and serve direct reports?

Answer:-
This is an important question to ask in an interview because it can help you get insight into the position and how it fits into the network of the company. Who will you
support? Who will you supervise and guide? What skills are critical for success?
Read More Answers.

Question # 25
Basic Manager Bakery Job Interview Questions:

Answer:-
* How do you make sure that the goals of your organization are aligned from top to bottom?
* How do ensure results are measured in real time?
* How many people have you fired? How do you go about it?
* How do you keep up to date on new laws and regulations to ensure compliance?
* Discuss your experience with creating employee recognition and rewards programs.
* Discuss your efforts to promote disease prevention and wellness.
* How would you define a successful administrator?
* Describe a time you had to compromise your ethics.
* If I called a member of your current staff and asked them to tell me about you, what would they say?
* In prior positions did you have budgeting responsibilities? If so, what was the size of your operating budget?
* Tell me about a time when you had to deal with an irate physician. What happened?
* Tell us about a high-level innovative idea/change that you implemented. Was it successful?
* How do you ensure your organization is keeping up with the continual advances in medical technology?
* What do you do when trying to solve a problem and you are confronted with contradictory information?
* If I were to call members of your board, how would they describe your relationship with them?
Read More Answers.

Question # 26
Top 15 Manager Bakery Job Interview Questions:

Answer:-
* 1. Tell me about your experience in management. Did you ever lead a team? How many people have you supervised?
* 2. What is the greatest challenge you have faced on the job? How did you overcome it?
* 3. Describe the steps you took to increase employee retention at your previous job. What were the outcomes? (If the candidate has experience as a nurse manager).
* 4. Tell me about a negative situation at a past job. What did you do to turn it into a positive one? Were you recognized for it?
* 5. What did you do to calm an angry or upset patient in the past? Tell me about the situation.
* 6. Was there ever a time you had to convince someone to do something they didn't want to do? What was it? What was that individual's reaction afterward?
* 7. Describe a time you and a doctor needed to collaborate. Was there conflict? What did you do to resolve the issue?
* 8. Have you ever had to fire anyone? What was your approach?
* 9. What were the characteristics of your ideal patient as a nurse? How did you handle patients who did not fit those criteria?
* 10. Have you ever attended a national conference? Tell me about what you learned and how you contributed.
* 11. Tell me about a time that you were a leader. What did you do to earn that position, and what did you do to keep it?
* 12. Give me some examples of your problem-solving skills.
* 13. Was there ever a time you clashed with your nurse manager when you were a nurse? What would you do differently than that individual?
* 14. Describe an emergency situation where you had to think and act quickly. What would you do differently, if anything?
* 15. Tell me about a time one of your co-workers was in the wrong. What did you do? Did their actions put a patient in danger?
Read More Answers.

Question # 27
Can you tell us about your previous work history?

Answer:-
For this question, they want to learn about how your previous work experience matches to the position of general manager.  They are looking for people who have
experience in customer relations, restaurant maintenance and repair, inventory management, team management, recruiting and retention of team members, and
financial accountability.  If you have experience in any of the above now is the time to mention it.
Read More Answers.

Question # 28
Explain me what are some of the less tangible traits of successful people on this team?

Answer:-
Ever work with people that just get it? That's who hiring managers are looking for. This question demonstrates that you understand a job is about more than just going
through the motions. Successful people have a specific frame of mind, approach, attitude, work ethic, communication style, and so on -- and you want to know what
that mix looks like at this company.
Read More Answers.

Question # 29
Tell me what should I expect to wear on my first day?
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Answer:-
Dress code can be a touchy subject in interviews -- you don't want to reveal that you have deal-breakers so early into a hiring process. But, it is an important aspect of
the job for many professionals. Sometimes business wear just isn't your thing, but you still want to maximize your chances at getting a job offer.
If you want to get an idea of the company's dress code without suggesting it's a big deal to you, simply ask HR what you're expected to wear on your first day. It's a
harmless question that gives you the information you need at the same time.
Read More Answers.

Question # 30
Tell me do you have the tools and resources to do your job well?

Answer:-
Asking this question in an interview can give you insight into the challenges the hiring manager has in doing his or her job. Resources trickle down, so if the hiring
manager is pressed for time, dealing with an unusually tight budget, or is short on human capital, you will be affected as well.
Read More Answers.

Question # 31
Explain me how has this position changed over time?

Answer:-
It's easy to forget that someone might have once held the position you're applying for -- or, more importantly, that the role might have evolved since it came on your
radar. Don't be afraid to ask HR what this job looked like before you were interested in it. This can include what the responsibilities looked like, how many other
people currently hold this position at the company, and even where HR thinks it's going in the future.
Getting HR's perspective on the history of your potential role can give you unbiased insight into your department, and let HR know that you're interested in your
future at the company -- not just your present.
Read More Answers.

Question # 32
Tell us what is your company's customer or client service philosophy?

Answer:-
While you might be able to find a canned response to this question on the company's website, it'll be useful -- and possibly eye-opening -- for you to hear it more
candidly from an employee. How the company treats its customers could end up informing your decision to join if you are offered the job, especially if you're
applying for a job where you'll be communicating directly with customers.
Read More Answers.

Question # 33
Tell us how would you measure my success, and what could I do to exceed your expectations?

Answer:-
I like this question because it addresses expectations in concrete terms. Beyond stock descriptions of good communication and analytical skills, what does excellence
look like for that position?
Read More Answers.

Question # 34
Tell us do you feel that your opinions count?

Answer:-
Having an opportunity to contribute is one of the key indicators of job satisfaction and team performance. If your hiring manager feels heard, appreciated, and valued
for his or her input, chances are the same will translate into your position.
Read More Answers.

Question # 35
Tell us what are the expectations about managing workflow?

Answer:-
Virtually every company has enough work to keep everyone busy 24 hours a day, seven days a week. In practice, everyone gets to go home at the end of the day.
How do you know when you are done for the day? What are the expectations around working on weekends and responding to emails outside the normal working
hours?
Read More Answers.

Question # 36
Tell me what do you like most about working here?

Answer:-
This question can be a breath of fresh air to HR reps who primarily answer questions about benefits (which are valuable questions, don't misunderstand). Asking an
HR employee what they like about the company tells them you care about the company's culture and that you care about the opinion of someone whom you might not
work with directly.
Read More Answers.

Question # 37
Tell me have you ever had a rude customer? How did you deal with them?
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Answer:-
In customer service, you will sometimes come across customers who are rude, complain, or cannot be pleased. Talk to the hiring manger about your customer service
philosophy, and how you go about handling rude customers.
Read More Answers.

Question # 38
Explain what opportunities will I have to learn and grow?

Answer:-
Does the company offer formal or informal mentoring and coaching? Does it invest in continued education or professional training? Great companies want to hire
people who are dedicated to personal and professional growth. Show your hiring manager that continued development is important to you.
Read More Answers.

Question # 39
What are your salary expectations as Manager Bakery?

Answer:-
We have the average salary around $45K.  With the upper salary being $70K and lower range 32K.   If you live in a city with a high cost of living shoot high.  If you
don't feel comfortable stating a salary you can always flip the question and ask what is the range.
Read More Answers.

Question # 40
Tell me why do you want to be a general manager?

Answer:-
Say you enjoy the challenge and think you can learn a lot by managing a $1 million+ business.  You can also state you enjoy mentoring and coaching others.
Read More Answers.

Question # 41
Do you know how do you motivate employees?

Answer:-
Say many people think money is a great motivator but that is not always the case.  I always make sure I take the time to praise my team members for a job well done.
Read More Answers.
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