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It Governance Job Interview Preparation Guide.

Question # 1
Tell me about a time when you had to think strategically?

Answer:-
There was a time when I was told I had to get rid of 20% of my people. I had to determine which persons I needed the most by determining who could do what. I had
to put aside personal feelings so that I could keep a working crew to handle he same workload with less people.
Read More Answers.

Question # 2
Do you have any blind spots?

Answer:-
This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.
Read More Answers.

Question # 3
What's the last book you read?

Answer:-
Try to talk about a book related to the industry, for example, if you're applying for a role related to business, cite a business book.
Read More Answers.

Question # 4
Tell me why do you want this job In It Governance?

Answer:-
Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobs they're applying for.
Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.
Read More Answers.

Question # 5
What five words would be describe you as It Governance?

Answer:-
The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal a lot to her about who you are and
how you might fit into the workplace. Your answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.
Read More Answers.

Question # 6
You are not given the tools you need to be successful. How would you change that In It Governance?

Answer:-
State a business case to your manager / leader as to why you need the tools and make the request for them.
Read More Answers.

Question # 7
Why do you want to leave your current company In It Governance?

Answer:-
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Bad Answer: Complaining about or blaming their former job, boss or colleagues. Also, having no good reason.
Good answer: One that focuses on the positives about why the job they're applying for offers them better learning or career opportunities, chances for advancement,
aligns more closely to their long term goals, or is a better fit for them.
Read More Answers.

Question # 8
What is your biggest weakness In It Governance?

Answer:-
No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness In It Governance that is really a strength ("Sometimes, I work too much and don't maintain a work-life balance."); and you shouldn't
be so honest that you throw yourself under the bus ("I'm not a morning person so I'm working on getting to the office on time.")
Read More Answers.

Question # 9
Can you explain why you changed career paths In It Governance?

Answer:-
Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions In It Governance you have. More
importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's often more
impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.
Read More Answers.

Question # 10
What do you consider ethical spending on an expense account?

Answer:-
It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters
Read More Answers.

Question # 11
How have you made an impact on your team in the past?

Answer:-
I would explain and show to him or her best way possible and if they have a better way then I will encourage him or her to let me know then we can see if it works or
not In It Governance.
Read More Answers.

Question # 12
What motivates you at the work place?

Answer:-
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
Read More Answers.

Question # 13
Describe a time when you anticipated potential problems and developed preventive measures?

Answer:-
The key here is to show that you were proactive. How did you find out about the potential problems? How did you address it quickly?
Read More Answers.

Question # 14
Top 11 Questions to Verify Experience and Credentials In It Governance:

Answer:-
Sometimes people want a job a little too bad - and they may fudge their credentials and experience a bit. 
If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask a few verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued. 
1. What grades did you get in college?
2. What were your responsibilities when you worked in job x?
3. How many people were on your team at your last job?
4. What will your previous manager/supervisor say when I ask where you needed to improve?
5. What was your beginning and ending salary at job x?
6. What were your beginning and ending titles at job x?
7. Are you eligible for rehire at job x?
8. What tools are necessary for performing job x?
9. Describe to me how you would perform [x typical job task].
10. What was the focus of your thesis?
11. When did you leave company x?
Read More Answers.
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Question # 15
What did you like least about your last (or current) job In It Governance?

Answer:-
Don't vent or focus on the negative with brutally honest answers such as "My boss was a jerk," or "The company culture was too politically correct," or "They just
weren't giving me the opportunity to take my career to the next level." Instead, keep the emphasis on the positive, even though there are sure to be things you weren't
happy about.
Read More Answers.

Question # 16
What is your philosophy towards work?

Answer:-
This is typically a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.
Read More Answers.

Question # 17
Why did you select the University _______?

Answer:-
Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.
Read More Answers.

Question # 18
How do you measure success?

Answer:-
There may be several good answers. Some include: you're able to set realistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on all projects, client satisfaction is high, your boss is elated at your performance on all projects, etc.
Read More Answers.

Question # 19
If you were interviewing someone for this position In It Governance, what traits would you look for?

Answer:-
This is where the interviewer tries to turn the tables on you. Answer confidently by stating 3 specific traits that are applicable to that job role. For example, a
consulting job would likely look for someone who can think outside of the box. 
After answering, ask them, "Am I spot on here and if not, what traits would you look for?"
Read More Answers.

Question # 20
Describe your management style?

Answer:-
Try to avoid specific classifications, whatever it may be. Organizations usually prefer managers who can adapt their skills to different situations.
Read More Answers.

Question # 21
What do you like to do for fun?

Answer:-
Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.
Read More Answers.

Question # 22
Are you good at working in a team In It Governance?

Answer:-
Before you answer, consider how you best contribute to a team:
* Do you get along easily with people?
* Are you an effective collaborator?
* Can you communicate with people from various backgrounds and with different personalities?
* Can you motivate people?
* Do you know how to push back tactfully?
* Can you mediate conflicts?
* Can you deal with difficult personalities?
Read More Answers.

Question # 23
Think about the changes you have seen and tell me how you handle change?
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Answer:-
You can cite personal life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in social media has broadened my horizons and helped me learn new forms of efficient
marketing.
Read More Answers.

Question # 24
What are your greatest professional strengths In It Governance?

Answer:-
When answering this question, we recommends being accurate (share your true strengths, not those you think the interviewer wants to hear); relevant (choose your
strengths that are most targeted to this particular position In It Governance); and specific (for example, instead of "people skills," choose "persuasive communication"
or "relationship building"). Then, follow up with an example of how you've demonstrated these traits in a professional setting.
Read More Answers.

Question # 25
What type of salary are you looking for?

Answer:-
This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?" More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give a wide salary range.
Read More Answers.

Question # 26
Tell me about a time when you helped resolve a dispute between others?

Answer:-
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.
Read More Answers.

Question # 27
What is your greatest strength? How does it help you In It Governance?

Answer:-
One of my greatest strengths, and that I am a diligent worker... I care about the work getting done.. I am always willing to help others in the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when I have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.
Read More Answers.

Question # 28
Did you get on well with your last manager?

Answer:-
A dreaded question for many! When answering this question never give a negative answer. "I did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of a job offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job In It Governance
Read More Answers.

Question # 29
What other companies are you interviewing at?

Answer:-
Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.
Read More Answers.

Question # 30
Do you have good manners? What types of people need to be treated with good manners?

Answer:-
You should have good manners. Everyone should be treated with courtesy and respect.
Read More Answers.

Question # 31
What differentiates this company from other competitors?

Answer:-
Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XYZ has a good product, but I truly believe your company has a 3-5 year vision for your customer that aligns to their business needs."
Read More Answers.
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Question # 32
If selected for this position In It Governance, can you describe your strategy for the first 90 days?

Answer:-
This depends on the job role. Make sure you break it down into
Read More Answers.

Question # 33
Do you have the ability to articulate a vision and to get others involved to carry it out?

Answer:-
If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then I would align those to the goals of the project / company. Then I would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."
Read More Answers.

Question # 34
What are your thoughts on social media for this role?

Answer:-
Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long as it applies to your role).
Read More Answers.

Question # 35
How do you handle conflicts with people you supervise?

Answer:-
At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.
Read More Answers.

Question # 36
Describe a time when you've been overwhelmed with work?

Answer:-
Show how you were able to over the "overwhelmed" feeling - by delegating tasks, getting people on your team to help you out, or by prioritizing your work and
focusing on the most important issues first In It Governance.
Read More Answers.

Question # 37
How well do you know this industry?

Answer:-
Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not always agree with your
competitors but it is important to be aware of what changes they are making. Very well. I have been in the industry for over 6 years.
Read More Answers.

Question # 38
Give me a few examples of how you're results oriented?

Answer:-
Make you give an example where you discuss details and metrics. For example, I was a tutor in my last job and mentored 5 students on their SAT test taking skills
and raised their scores by 15% on average after a 3 month teaching stint.
Read More Answers.

Question # 39
What is your greatest failure In It Governance, and what did you learn from it?

Answer:-
When I was in college, I took an art class to supplement my curriculum. I didn't take it very seriously, and assumed that, compared to my Engineering classes, it
would be a walk in the park. My failing grades at midterm showed me otherwise. I'd even jeopardized my scholarship status. I knew I had to get my act together. I
spent the rest of the semester making up for it, ended up getting a decent grade in the class. I learned that no matter what I'm doing, I should strive to do it to the best
of my ability. Otherwise, it's not worth doing at all.
Read More Answers.

Question # 40
How do you deal with conflict in the workplace In It Governance?

Answer:-
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When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
Read More Answers.

Question # 41
Why are you leaving the present company?

Answer:-
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
Read More Answers.

Question # 42
Who was your favorite manager and why?

Answer:-
Describe the attributes you liked about your favorite manager, typically attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.
Read More Answers.

Question # 43
Describe a time when you had to help a coworker out that did not directly benefit you?

Answer:-
There should be many times where you've assisted others In It Governance. If you haven't, think of how you would in the future. You can discuss charitable causes,
how you mentored someone, and so on.
Read More Answers.

Question # 44
What is your perception of taking on risk?

Answer:-
You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be more in line.
Read More Answers.

Question # 45
If you look at a clock and the time is 3:15, what's the angle between the hour and the minute hands?

Answer:-
Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).
Read More Answers.

Question # 46
Why were you fired?

Answer:-
OK, if you get the admittedly much tougher follow-up question as to why you were let go (and the truth isn't exactly pretty), your best bet is to be honest (the
job-seeking world is small, after all). But it doesn't have to be a deal-breaker. Share how you've grown and how you approach your job and life now as a result. If you
can position the learning experience as an advantage for this next job, even better.
Read More Answers.

Question # 47
Why do you feel you will excel at rhis job?

Answer:-
This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate. 
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.
Read More Answers.
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Question # 48
How would you impact the company?

Answer:-
Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
the role you're applying for)
Read More Answers.

Question # 49
Why do you want to work in this industry In It Governance?

Answer:-
Make sure you research the industry first. Then find at least 3 core things about that industry that you're passionate about (for example: how their solutions impact
clients, their culture, the leadership, etc)
Read More Answers.

Question # 50
What does "collaboration with teammates" mean to you?

Answer:-
Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over a million people to strengthen the brand awareness of the company.
Read More Answers.

Question # 51
Why should we select you not others?

Answer:-
Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. You may
say like I think I am really qualified for the position. I am a hard worker and a fast learner, and though I may not have all of the qualifications that you need, I know I
can learn the job and do it well."
Read More Answers.

Question # 52
How open are you to relocation?

Answer:-
If you're not, then say you're not. Don't lie about it just to get the job. There's no point if you won't move for the job anyway and lying is unethical. If you are open to
relocation In It Governance, let them know which areas you'd be willing to relocate to.
Read More Answers.

Question # 53
What features of your previous jobs have you disliked?

Answer:-
It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. You don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.
Read More Answers.

Question # 54
What aspect of supervision do you find the most difficult?

Answer:-
Managing different personalities and keeping them focused on the goal at hand.
Read More Answers.

Question # 55
What's your salary history?

Answer:-
When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. I typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.
Read More Answers.

Question # 56
What was the biggest professional risk you have taken and what was the outcome?

Answer:-
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First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
Read More Answers.

Question # 57
If I talked to your three biggest fans, who would they be and why?

Answer:-
If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries a lot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.
Read More Answers.

Question # 58
How do you act when you encounter competition?

Answer:-
This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
example if possible of your past work experience where you were able to do so.
Read More Answers.

Question # 59
What problems have you encountered at work?

Answer:-
Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
Read More Answers.

Question # 60
How do you evaluate your ability to handle conflict?

Answer:-
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
Read More Answers.

Question # 61
How would you rate your communication and interpersonal skills for this job In It Governance?

Answer:-
These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presence in their lives.
Read More Answers.

Question # 62
How do you decide what to delegate and to whom?

Answer:-
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.
Read More Answers.

Question # 63
What is your greatest weakness In It Governance? What are you doing to improve it?

Answer:-
I believe my biggest weakness In It Governance is wanting to help anyone I can help. What I mean is I am willing to take on task that are not my job. I want to learn
all I can. However, that has helped me get promoted or even asked to help in times of need in other department. I have been know as the "go to person" when help is
needed.
Read More Answers.

Question # 64
What does quality work mean to you?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.
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Question # 65
Tell me about the last time you had to work with someone inside or outside of your department to accomplish a goal?

Answer:-
Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be a team player.
Read More Answers.

Question # 66
Are you aggressive?

Answer:-
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
Read More Answers.

Question # 67
Do you think you have enough experience In It Governance?

Answer:-
If you do not have the experience they need, you need to show the employer that you have the skills, qualities and knowledge that will make you equal to people with
experience but not necessary the skills. It is also good to add how quick you can pick up the routine of a new job role.
Read More Answers.

Question # 68
How do you handle stressful situations?

Answer:-
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
Read More Answers.

Question # 69
What do you expect to be earning in 5 years In It Governance?

Answer:-
Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
Read More Answers.

Question # 70
What are three positive things your last boss would say about you?

Answer:-
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
Read More Answers.

Question # 71
What was the most important task you ever had?

Answer:-
There are two common answers to this question that do little to impress recruiters:
* 'I got a 2.1'
* 'I passed my driving test'
No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
Read More Answers.

Question # 72
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:-
Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
Read More Answers.

Question # 73
Do you think a leader should be feared or liked?

Answer:-
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.
Read More Answers.
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Question # 74
What do you think we could do better or differently?

Answer:-
This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.
Read More Answers.

Question # 75
How long will it take for you to make a significant contribution?

Answer:-
First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.
Read More Answers.

Question # 76
How do you plan to go by an example for your subordinates?

Answer:-
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 77
Where do you see yourself professionally five years from now In It Governance?

Answer:-
Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
Read More Answers.

Question # 78
Rate yourself on a scale of 10?

Answer:-
If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
Read More Answers.
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