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2 IT Quality Assurance Manager Interview Questions And Answers

IT Quality Assurance Manager Job Interview Preparation
Guide.

Question #1
How do you prioritize your work?

Answer:-

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work As T Quality Assurance Manager on the things that need to get done, and done quickly... While balancing
the other work alongside our first priorities.

Read More Answers.

Question # 2
How well do you know our company?

Answer:-
Well, adeveloped company that is gradually building their reputation in the competitive world.
Read More Answers.

Question # 3
What experience do you have As T Quality Assurance Manager?

Answer:-

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry |eaders

* Team work you were involved (and your contribution)

Read More Answers.

Question # 4
Do you ever take work home with you?

Answer:-

Here are two great sample answers that might help get you started:

* | am an extremely organized person, so | tend to be able to get my work done at work. However, if the need arose | would not be against taking work home. | try
not to make it a habit, since | do value my freetime. | do realize though that the work we do is important, and sometimes you have to do what needs to be done.

* | do not shy away from taking work home with me. | know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. | do not
have a problem doing that when the need arises.

* Make sure to give an honest answer. Lying about taking work home may turn out badly for youif it is required and you do not do it.

Read More Answers.

Question #5
How many tennis balls can you fit into alimousine? 1,000? 10,0007 100,000? Seriously?
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Answer:-

Well, seriously, you might get asked brainteaser questions like these, especialy in quantitative jobs. But remember that the interviewer doesn't necessarily want an
exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take a deep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)

Read More Answers.

Question # 6
How would you estimate the weight of the Chrysler building?

Answer:-

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

Read More Answers.

Question # 7
If you have seven white socks and nine black socksin adrawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?
Answer:-

if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)

Read More Answers.

Question # 8
If you look at aclock and the time is 3:15, what's the angle between the hour and the minute hands?
Answer:-

Usualy, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

Read More Answers.

Question #9
What can you tell me about team work as part of the job AsIT Quality Assurance Manager?

Answer:-

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

Read More Answers.

Question # 10
Why do you feel you will excel at rhisjob?
Answer:-

This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. Y ou might say something like "I studied property
management as well as behavior during my college years and | have two years experiencein real estate.

| can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have al of the skills necessary to become
successful not only for yourself, but also for your employer.

Read More Answers.

Question # 11
How do you handle stressful situations?
Answer:-

By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
Read More Answers.

Question # 12
How do you plan to go by an example for your subordinates?
Answer:-

Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 13

What are three positive things your last boss would say about you?

Answer:-

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
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"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

Read More Answers.

Question # 14
What do you think is your greatest weakness?

Answer:-

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

Read More Answers.

Question # 15
What do you think we could do better or differently?

Answer:-

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Read More Answers.

Question # 16
What does quality work mean to you?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

Read More Answers.

Question # 17
What is your biggest achievement?

Answer:-
Quiality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 18
What kind of salary do you need As|T Quality Assurance Manager?

Answer:-

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

Read More Answers.

Question # 19
What schedule do you hope to work? Are you willing to work extra hours?

Answer:-

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

Read More Answers.

Question # 20
What type of work environment do you prefer?

Answer:-
Ideally one that's similar to the environment of the company you're applying to. Be specific.

Read More Answers.

Question # 21
What types of personalities do you work with best?

Answer:-

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am ateam oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.

Read More Answers.

Question # 22
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What would your first 30, 60, or 90 dayslook like in thisrole AsIT Quality Assurance Manager?

Answer:-

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "l think a great starter project would be diving into your email marketing campaigns and setting up atracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

Read More Answers.

Question # 23
What's atime you exercised |eadership?

Answer:-

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall |eadership experience and potential .

Read More Answers.

Question # 24
Where do you see yourself professionally five years from now As|T Quality Assurance Manager?

Answer:-

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

Read More Answers.

Question # 25
Why do you want to work AsIT Quality Assurance Manager for this organisation?

Answer:-

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning al the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

Read More Answers.

Question # 26
Why should the we hire you as this position As T Quality Assurance Manager?

Answer:-

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

Read More Answers.

Question # 27
How do you evaluate your ability to handle conflict?

Answer:-

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

Read More Answers.

Question # 28
How do you keep each member of the team involved and motivated?

Answer:-

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

Read More Answers.

Question # 29
Tell me about atime when you had to give someone difficult feedback As 1T Quality Assurance Manager?

Answer:-

By asking this question, your interviewer hopes to learn whether you can communicate effectively, address issues in the workplace and motivate others during
difficult times. Giving negative feedback requires honesty, thoughtfulness and tact. Answering this question well can help show an interviewer that you would be a
good fit for amanagerial position or a position that involves working closely with others.

Read More Answers.
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Question # 30
Why do you want to work for this company?

Answer:-

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

Read More Answers.

Question # 31
What type of salary are you looking for?

Answer:-

This can be a very tricky question as the individual asking it is probably digging for something other than a simple answer to the question. We recommend that you
don't immediately respond to the question directly. Instead, say something like, "That a difficult question. What is range for this position?' More often than not the
interviewer will tell you. If the interviewer insists on direct answer you may want say that it depends on the details of the job - then give awide salary range.

Read More Answers.

Question # 32
Areyou willing to work overtime or odd hours?

Answer:-
Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.
Read More Answers.

Question # 33
If you were hiring a person for thisjob AsIT Quality Assurance Manager, what would you look for?

Answer:-
Discuss qualities you possess required to successfully complete the job duties.

Read More Answers.

Question # 34
Do you think you are overqualified for this position AsIT Quality Assurance Manager?

Answer:-

No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.

Read More Answers.

Question # 35
How do you propose to compensate for your lack of experience?

Answer:-

Thefirst thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

Read More Answers.

Question # 36
Tell me why do you want thisjob As|T Quality Assurance Manager?

Answer:-

Bad Answer: No solid answer, answers that don't align with what the job actually offers, or uninspired answers that show your position is just another of the many
jobsthey're applying for.

Good answer: The candidate has clear reasons for wanting the job that show enthusiasm for the work and the position, and knowledge about the company and job.

Read More Answers.

Question # 37

How much are you willing to sacrifice to be successful at work As|IT Quality Assurance Manager?

Answer:-

With anything comes sacrifice. The questions is how much of it are you willing to sacrifice with regards to work life balance, stress, etc?

Read More Answers.

Question # 38

If you felt like you were hitting the proverbial "wall" and getting burned out, what would you do to re-energize yourself?

Answer:-

Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
Read More Answers.

Copyright © https://ww:. G obal Gui del i ne. COM Page 6/ 13


https://globalguideline.com/interviews
https://globalguideline.com/interview/questions/IT_Quality_Assurance_Manager/81635
https://globalguideline.com/interview/question/Why_do_you_want_to_work_for_this_company/160/81635
https://globalguideline.com/interview/question/What_type_of_salary_are_you_looking_for/162/81635
https://globalguideline.com/interview/question/Are_you_willing_to_work_overtime_or_odd_hours/181/81635
https://globalguideline.com/interview/question/If_you_were_hiring_a_person_for_this_job___what_would_you_look_for/187/81635
https://globalguideline.com/interview/question/Do_you_think_you_are_overqualified_for_this_position__/189/81635
https://globalguideline.com/interview/question/How_do_you_propose_to_compensate_for_your_lack_of_experience/190/81635
https://globalguideline.com/interview/question/Tell_me_why_do_you_want_this_job__/207/81635
https://globalguideline.com/interview/question/How_much_are_you_willing_to_sacrifice_to_be_successful_at_work__/216/81635
https://globalguideline.com/interview/question/If_you_felt_like_you_were_hitting_the_proverbial_wall_and_getting_burned_out_what_would_you_do_to_re/225/81635
https://www.globalguideline.com

) IT Quality Assurance Manager Interview Questions And Answers

Question # 39

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Answer:-

First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

Read More Answers.

Question # 40
What do you aspire to be?

Answer:-
Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.

Read More Answers.

Question # 41
Where do you see yourself in 5 years with your career?

Answer:-

Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are realistic. This could emphasize increased responsibility, the
ability to manage people and so forth

Read More Answers.

Question # 42
What do you know about this company?

Answer:-

Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.

Read More Answers.

Question # 43

What did you major in and why?

Answer:-

Tell them your major and the motivations behind why you chose it and how it's helped to prep your of this potentia job.
Read More Answers.

Question # 44
How have you achieved your success?

Answer:-
Discuss stories of how you've progressed over the years to achieve success. People relate best to stories.

Read More Answers.

Question # 45
What are three positive characteristics you wish you had?

Answer:-

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

Read More Answers.

Question # 46
What does "collaboration with teammates’ mean to you?

Answer:-

Drinking at the water cooler together is not the best example. Think of how you can collaborate with teammates to generate new ideas, to create initiatives to impact
the business' success for the better (specifically in the department that you're applying for). For example, if you're applying to marketing, collaboration could mean
discussing new ways of social media advertising to reach an audience of over amillion people to strengthen the brand awareness of the company.

Read More Answers.

Question # 47
What type of extracurricular activities are you a part of ?

Answer:-

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's hel ped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled init. | bring this same diligence to my work approach
today aswell.

Read More Answers.
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Question # 48
Describe what a bad work environment would look like to you As T Quality Assurance Manager?

Answer:-

There could be a multitude of things to discuss here: Business ethics (wrongdoing), inconsiderate teammates, non-supportive management, a product that does not do
what you're promising customers and so forth.

Read More Answers.

Question # 49
Describe atime where you've failed and bounced back?

Answer:-

Share a story to describe this. For example: "I accidentally made the mistake of telling a customer | could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. | learned that | shouldn't rush into important decisions and promises like this and that | should always check
with my counterparts first before committing to a statement of work."

Read More Answers.

Question # 50
Have you ever been fired and if yes, why?

Answer:-

Answer this as positively as possible and try to avoid disparaging the company you had previously worked for. The key is to accept the fact that yes, you were fired,
but you've learned from the mistakes that got you there and you're better now because of it. If you haven't been fired, well, then this question's a piece of cakeisn't it?

Read More Answers.

Question # 51
What's the least rewarding work you've ever done and why?

Answer:-

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

Read More Answers.

Question # 52
What's the difference between good and exceptionally great?

Answer:-

Being good is getting the job done as promised As IT Quality Assurance Manager. Being great is delivering the work in an exceptional way that completely exceeds
expectations.

Read More Answers.

Question # 53
How do you prioritize your work initiatives As T Quality Assurance Manager?

Answer:-

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

Read More Answers.

Question # 54
Describe what a"lot of work" looks like to you As 1T Quality Assurance Manager?

Answer:-
Ideally you'd like to state that you can take on alot of work - this shows your work ethic, but at the same time it's okay to tell them that you value work and life
balance.

Read More Answers.

Question # 55
What were the responsibilities of your last position AsIT Quality Assurance Manager?

Answer:-

If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.

Read More Answers.

Question # 56
What do you look for in terms of culture -- structured or entrepreneurial ?

Answer:-

A good answer is to discuss the importance of having both elements in a company As IT Quality Assurance Manager. Structure is good to maintain a focus on
priorities and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.
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Read More Answers.

Question # 57
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself As|T Quality Assurance Manager - do you like to be "in the weeds"
with your work, or do you want to be the one painting the vision?

Read More Answers.

Question # 58
What do you ultimately want to become?

Answer:-

Do you want to be an entry level worker AsIT Quality Assurance Manager? Do you want to be a leader? Do you want to be an entrepreneur? Do you want to be a
philanthropist? Do you want to be in middle management? Ask yourself these questions to figure it out.

Read More Answers.

Question # 59
What negative thing would your last boss say about you?

Answer:-
"He/She wouldn't say anything bad, but he/she may point out | could improve in acertain area, and |'ve taken steps to become better at those skills®
Read More Answers.

Question # 60
What three character traits would your friends use to describe you?

Answer:-

Friends would typically use attributes like (assuming you have these): Trustworthy, honest, hardworking, friendly, courageous, nice, diligent, organized and so forth.
Not saying you have all of these, but the best way for you to find out is to survey your friends by asking them what they consider your brand to be.

Read More Answers.

Question # 61
If you were interviewing someone for this position As I T Quality Assurance Manager, what traits would you look for?

Answer:-

This is where the interviewer tries to turn the tables on you. Answer confidently by stating 3 specific traits that are applicable to that job role. For example, a
consulting job would likely look for someone who can think outside of the box.
After answering, ask them, "Am | spot on here and if not, what traits would you look for?"

Read More Answers.

Question # 62
What is your greatest fear?

Answer:-

Weall have fears. It's okay to discuss them. Just don't dive too deeply into them. Discuss how you would work to overcome your fears. Y ou don't want to seem weak.
Y ou want to acknowledge it's out there but that you'll be able to work through it.

Read More Answers.

Question # 63
What are the qualities of agood leader AsIT Quality Assurance Manager? A bad leader?

Answer:-

A good leader provides constructive criticism, motivates and inspires, coaches the mentee to be successful with their set of skills, and encourages them to push
themselves. A bad leader only cares about his’/her own interests and does not ook out for the success of his/her staff.

Read More Answers.

Question # 64

Tell me one thing about yourself you wouldn't want me to know?

Answer:-

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

Read More Answers.

Question # 65
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:-

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
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Read More Answers.

Question # 66

Who are your heroes?

Answer:-

Have at |east one person you consider a hero or role model. Be ready to explain why they are a hero to you and how they've inspired you to be a better person.

Read More Answers.

Question # 67

Why did you choose your major in college or tech school ?

Answer:-

People usually choose their major based on their passions or the career path they want to head towards.

Read More Answers.

Question # 68
What is the most important quality a supervisor should have?

Answer:-
The ability to inspire/ lead ateam towards one common vision.
Read More Answers.

Question # 69
How do you decide what to delegate and to whom?

Answer:-

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

Read More Answers.

Question # 70

In what areas do you think you will need guidance?

Answer:-

Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?
Read More Answers.

Question # 71
What kind of work interests you the least AsIT Quality Assurance Manager?

Answer:-
What bores you? What fails to challenge you? What fails to excite you?

Read More Answers.

Question # 72
How do you define arrogance? Are you arrogant?

Answer:-
Arrogance is having an attitude of superiority beyond reason. Confidence is believing in yourself without being cocky. Y ou should not be arrogant.

Read More Answers.

Question # 73
Who has been an inspiration for you?

Answer:-
Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)
Read More Answers.

Question # 74
Tell me about the last time you missed agoal or deadline?

Answer:-

Unless you're a completely perfect person, chances are you've messed up before on a goal/deadline. If so, discuss how you fell short and what you would have donein
retrospect to achieveit.

Read More Answers.

Question # 75
What was the biggest professional risk you have taken and what was the outcome?
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Answer:-

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

Read More Answers.

Question # 76
What do you expect from thisjob AsIT Quality Assurance Manager?
Answer:-

Talk about the potential career development, your career aspirations, your work relationships and the learning you'll receive.
Read More Answers.
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