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Head of Division Job Interview Preparation Guide.

Question # 1
What is your greatest professional achievement?

Answer:-
Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Head of Division, so don't be shy when answering this interview
question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the interviewer with
background context (e.g., "In my last job as a  Head of Division, it was my role to manage the invoicing process"), but spend the bulk of your time describing what
you actually did (the action) and what you achieved (the result). For example, "In one month, I streamlined the process, which saved my group 10 man-hours each
month and reduced errors on invoices by 25%."
Read More Answers.

Question # 2
Do you ever take work home with you?

Answer:-
Here are two great sample answers that might help get you started:
* I am an extremely organized person, so I tend to be able to get my work done at work. However, if the need arose I would not be against taking work home. I try
not to make it a habit, since I do value my free time. I do realize though that the work we do is important, and sometimes you have to do what needs to be done.
* I do not shy away from taking work home with me. I know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. I do not
have a problem doing that when the need arises.
* Make sure to give an honest answer. Lying about taking work home may turn out badly for you if it is required and you do not do it.
Read More Answers.

Question # 3
Are you willing to work in shifts?

Answer:-
If the job calls for shifts that vary, be ready to do that for your work. If you aren't open to that, then explain why and see if they can adjust it for you.
Read More Answers.

Question # 4
How do you handle confidentiality in your work?

Answer:-
Often, interviewers will ask questions to find out the level of technical knowledge As Head of Division that a candidate has concerning the duties of a care assistant.
In a question such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical records is an
important factor for a care assistant to bear in mind.
Read More Answers.

Question # 5
What would you do if you won the lottery?

Answer:-
The interviewer is asking this question to find out what your true passion is. Ideally it aligns to the type of work you're interviewing for. If not, tie it back in terms of
how it relates to the job, for example, "I believe I'll learn the necessary skills in this job to pursue my passion later on in life."
Read More Answers.

Question # 6
If you could do it all over again, how would you plan your academic studies differently?

Answer:-
Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
made.
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Read More Answers.

Question # 7
Tell me a difficult situation you have overcome in the workplace?

Answer:-
Conflict resolution, problem solving, communication and coping under pressure are transferable skills desired by many employers As Head of Division.	
Answering this question right can help you demonstrate all of these traits.
* Use real-life examples from your previous roles that you are comfortable explaining
* Choose an example that demonstrates the role you played in resolving the situation clearly
* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people
Read More Answers.

Question # 8
Do you think you are overqualified for this position As Head of Division?

Answer:-
No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
Read More Answers.

Question # 9
Top 11 Questions to Verify Experience and Credentials As Head of Division:

Answer:-
Sometimes people want a job a little too bad - and they may fudge their credentials and experience a bit. 
If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask a few verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued. 
1. What grades did you get in college?
2. What were your responsibilities when you worked in job x?
3. How many people were on your team at your last job?
4. What will your previous manager/supervisor say when I ask where you needed to improve?
5. What was your beginning and ending salary at job x?
6. What were your beginning and ending titles at job x?
7. Are you eligible for rehire at job x?
8. What tools are necessary for performing job x?
9. Describe to me how you would perform [x typical job task].
10. What was the focus of your thesis?
11. When did you leave company x?
Read More Answers.

Question # 10
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?

Answer:-
Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!
Read More Answers.

Question # 11
You are not given the tools you need to be successful. How would you change that As Head of Division?

Answer:-
State a business case to your manager / leader as to why you need the tools and make the request for them.
Read More Answers.

Question # 12
What attracted you to this company As Head of Division?

Answer:-
You could discuss the company's vision, culture and solutions/services as reasons for wanting to join it.
Read More Answers.

Question # 13
What would you like to avoid completely in your next job As Head of Division?

Answer:-
Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, this job wouldn't have things like this right?
Read More Answers.

Question # 14
What role are you ready to take in a group?
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Answer:-
Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities As Head of Division if there are any changes.
Read More Answers.

Question # 15
Do you work well within a team?

Answer:-
Some people are thrown when they are asked this Head of Division question when they are applying for a position to work alone. Every company works as a team, so
you are a good team player, give an example of when you have worked well within a team.
Read More Answers.

Question # 16
What is your greatest achievement outside of work As Head of Division?

Answer:-
This is a great opportunity for you to discuss how you've given back to the community, how you've achieved in a competitive extracurricular activity (think sports or
clubs), how you've mentored others, and so forth.
Read More Answers.

Question # 17
What do you like to do for fun?

Answer:-
Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.
Read More Answers.

Question # 18
How long do you want to work for us if we hire you?

Answer:-
Here being specific is probably not the best approach. You may consider responding, "I hope a very long time." Or "As long as we're both happy with my
performance."
Read More Answers.

Question # 19
If you were given more initiatives than you could handle, what would you do?

Answer:-
First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.
Read More Answers.

Question # 20
What five words would be describe you as Head of Division?

Answer:-
The hiring manager requests this of you because she wants to know more about your individual personality. This list can reveal a lot to her about who you are and
how you might fit into the workplace. Your answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.
Read More Answers.

Question # 21
Your coworker highlights your mistakes in front of everyone, how do you handle the situation?

Answer:-
Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.
Read More Answers.

Question # 22
What are your personal skills which make you a candidate for the position As Head of Division?

Answer:-
The list of crucial character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all is to love people and to have the desire to care for them.
Read More Answers.

Question # 23
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What type of mentors do you seek out and why?

Answer:-
Think of your top 3 mentors and what attributes they exhibit that you want to emulate. Common attributes include passion, desire, will, leadership, ability to influence
others, intelligence.
Read More Answers.

Question # 24
How would you describe your approach to Head of Division?

Answer:-
In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.
Read More Answers.

Question # 25
Do you work better on a team, with just one partner, or alone?

Answer:-
Ideally you can handle all three well, but you may have a personal preference for one or a few. The key is to make sure you understand what the job is looking for and
to pair your answer with that (assuming it's true)
Read More Answers.

Question # 26
What makes you a good manager?

Answer:-
Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.
Read More Answers.

Question # 27
What skills do you bring to the table?

Answer:-
Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.
Read More Answers.

Question # 28
Why do you feel you will excel at rhis job?

Answer:-
This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate. 
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.
Read More Answers.

Question # 29
What is your biggest regret to date and why?

Answer:-
Describe honestly the regretful action / situation you were in but then discuss how you proactively fixed / improved it and how that helped you to improve as a
person/worker.
Read More Answers.

Question # 30
What are ideas or initiatives you've led and what was the outcome?

Answer:-
Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.
Read More Answers.

Question # 31
How would you feel about working for someone who knows less than you As Head of Division?

Answer:-
The reality is, the majority of the time someone is in a management/leadership position is because of their experience and past success. So they probably possess at
least a unique set of knowledge from you. So you'll want to learn from them as much as possible. If it's not the case, then discuss how you would look for mentors in
different departments to help your personal career development.
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Read More Answers.

Question # 32
What have you done to reduce costs, increase revenue, or save time?

Answer:-
Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potential or efficiency of the
practice. Choose at least one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.
Read More Answers.

Question # 33
Tell me about a time when you were held accountable for a problem that you hadn't caused?

Answer:-
If someone puts the blame on you (incorrectly), the best thing you can do is NOT to retaliate. You want to make it known that you were not to blame (explain all the
facts) and then focus on fixing the problem in the best way possible.
Read More Answers.

Question # 34
Can you perform Internet research? Please describe to me your steps in doing so?

Answer:-
Internet research can entail Google searches, industry sites, news articles, social networks and company websites.
Read More Answers.

Question # 35
How do you feel about this company's vision?

Answer:-
First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and I feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!
Read More Answers.

Question # 36
What do you consider to be your weaknesses?

Answer:-
What your interviewer is really trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life As Head of Division" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle with
but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help you be
more comfortable when addressing a crowd.
Read More Answers.

Question # 37
What are your lifelong dreams?

Answer:-
If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.
Read More Answers.

Question # 38
Do you value recognition or pay more? Why?

Answer:-
Either preference is fine, but just remember you have to be able to explain why. If you say recognition, then back that up by describing how achievement really
carries weight with you and how you like to feel valued in the work that you do because it validates that you're helping your teammates / customers and so forth. If
you choose money, you can also explain that is important to you as validation and you can highlight how money is important to you because of your goals (financial
security, providing for your family, and so forth). The key is to be authentic with your answer. However, if you say you value pay more because you're greedy - know
that doesn't align usually to most company's values/vision.
Read More Answers.

Question # 39
What will your ramp time be before you become a meaningful contributor?

Answer:-
Companies want staff that can ramp quickly, but also want people who are realistic. So take into consideration how intense the job is and then give a good answer.
For example, if you have simple responsibilities that don't require a huge development curve, then your ramp time will probably be shorter. If it's a complex set of
skills that you need to develop, then your ramp time could be longer - the key is you have to explain why you believe that ramp time should be.
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Read More Answers.

Question # 40
How do you deal with conflict in the workplace As Head of Division?

Answer:-
When people work together, conflict is often unavoidable because of differences in work goals and personal styles. Follow these guidelines for handling conflict in
the workplace.
* 1. Talk with the other person.
* 2. Focus on behavior and events, not on personalities.
* 3. Listen carefully.
* 4. Identify points of agreement and disagreement.
* 5. Prioritize the areas of conflict.
* 6. Develop a plan to work on each conflict.
* 7. Follow through on your plan.
* 8. Build on your success.
Read More Answers.

Question # 41
What is the most important quality a supervisor should have?

Answer:-
The ability to inspire / lead a team towards one common vision.
Read More Answers.

Question # 42
What is your biggest fear?

Answer:-
Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: I fear being a great leader) - Share your real fears
but discuss how you would overcome them.
Read More Answers.

Question # 43
How many square feet of pizza are eaten in the United States each month?

Answer:-
This is a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at a time. That's
four slices a month. If the average slice of pizza is perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4). 
Since one square foot equals 144 square inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizza is six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 square inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizza a month.
Read More Answers.

Question # 44
What is your greatest weakness As Head of Division? What are you doing to improve it?

Answer:-
I believe my biggest weakness As Head of Division is wanting to help anyone I can help. What I mean is I am willing to take on task that are not my job. I want to
learn all I can. However, that has helped me get promoted or even asked to help in times of need in other department. I have been know as the "go to person" when
help is needed.
Read More Answers.

Question # 45
What are your salary expectations As Head of Division?

Answer:-
This question is like a loaded gun, tricky and dangerous if you're not sure what you are doing. It's not uncommon for people to end up talking salary before really
selling their skills, but knowledge is power as this is a negotiation after all. Again, this is an area where doing your research will be helpful as you will have an
understanding of average salary.
One approach is asking the interviewer about the salary range, but to avoid the question entirely, you can respond that money isn't a key factor and you're goal is to
advance in your career. However, if you have a minimum figure in mind and you believe you're able to get it, you may find it worth trying.
Read More Answers.

Question # 46
Do you work well under pressure?

Answer:-
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Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
Read More Answers.

Question # 47
How would you define success?

Answer:-
Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.
Read More Answers.

Question # 48
Are you aggressive?

Answer:-
If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.
Read More Answers.

Question # 49
Are you planning to continue your studies and training As Head of Division?

Answer:-
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
Read More Answers.

Question # 50
What aspect of supervision do you find the most difficult?

Answer:-
Managing different personalities and keeping them focused on the goal at hand.
Read More Answers.

Question # 51
What do you know about this department?

Answer:-
One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.
Read More Answers.

Question # 52
What problems have you encountered at work?

Answer:-
Wow, do we have problems! Where do I begin? Well, most of the problems are internal, just people not working well with each other. I have one person on our team
who is a real problem, but it seems like management is afraid to do anything about it. So we all end up having to do extra work to cover for this person, who just
doesn't work. We all say that he's retired in place. I think he's just holding on until retirement in a couple years. But he's a real problem. I complain about it--a lot--but
nothing ever seems to get done. I've even written negative reviews about the person, hoping he will get canned, but it doesn't happen. I can't wait for him to retire.
Read More Answers.

Question # 53
What does quality work mean to you?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 54
Why do you want to work As Head of Division for this organisation?

Answer:-
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
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everything that brings out the best in you.
Read More Answers.

Question # 55
Explain me about your experience working in this field As Head of Division?

Answer:-
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
Read More Answers.

Question # 56
Give me an example of an emergency situation that you faced. How did you handle it?

Answer:-
There was a time when one of my employers faced the quitting of a manager in another country. I was asked to go fill in for him while they found a replacement and
stay to train that person. I would be at least 30 days. I quickly accepted because I knew that my department couldn't function without me.
Read More Answers.

Question # 57
Rate yourself on a scale of 10?

Answer:-
If you truly believe you're a 10, you better be able to explain why with examples / stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.
Read More Answers.

Question # 58
Tell me about the last time you had to work with someone inside or outside of your department to accomplish a goal?

Answer:-
Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be a team player.
Read More Answers.

Question # 59
If I talked to your three biggest fans, who would they be and why?

Answer:-
If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries a lot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.
Read More Answers.

Question # 60
What are three positive things your last boss would say about you?

Answer:-
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
Read More Answers.

Question # 61
Explain me about a time when you reached a goal within a tight deadline?

Answer:-
I work well under pressure to meet deadlines without jeopardizing the quality of my work. I have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within a time frame.
Read More Answers.

Question # 62
What kind of salary do you need As Head of Division?

Answer:-
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
Read More Answers.

Question # 63
How long will it take for you to make a significant contribution?
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Answer:-
First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.
Read More Answers.

Question # 64
Tell me the difference between good and exceptional?

Answer:-
Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
a story about how you were exceptional.
Read More Answers.

Question # 65
If I were to give you this salary you requested but let you write your job description for the next year, what would it say?

Answer:-
It should say the same thing - after all - if you think this salary is fair then it should suit the responsibilities!
Read More Answers.
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