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a) Head of Computer Operations-Technical Services Interview Questions And Answers

Head of Computer Operations-Technical Services Job
Interview Preparation Guide.

Question #1
What is your greatest strength As Head of Computer Operations-Technical Services?

Answer:-

This is your time to shine. Just remember the interviewer is looking for work related strengths As Head of Computer Operations-Technical Services. Mention a
number of them such as being a good motivator, problem solver, performing well under pressure, being loyal, having a positive attitude, eager to learn, taking
initiative, and attention to detail. Whichever you go for, be prepared to give examples that illustrate this particular skill.

Read More Answers.

Question # 2
What motivates you at the work place?

Answer:-
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
Read More Answers.

Question # 3
Name five characteristics that describe you?

Answer:-

Here are afew you could choose from:
Hard working, strong willed, persistent, intelligent, adept, amicable, friendly, collaborative, eager, humble.

Read More Answers.

Question # 4
Think about the changes you have seen and tell me how you handle change?

Answer:-

You can cite persona life changes, work place changes, career changes, technology change, industry change. The key is to discuss how seeing or experiencing that
change has helped your development. For example, the recent changes in socia media has broadened my horizons and helped me learn new forms of efficient
marketing.

Read More Answers.

Question #5
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Answer:-

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

Read More Answers.

Question #6
Describe your work ethic?

Answer:-

While discussing this, be sure to stress specific examples of what you bring to the company. Good qualities include resolve to fulfill job responsibilities, optimism,
and adesire to be as efficient as possible while at work.

Read More Answers.
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Question #7
Tell us something about yourself?

Answer:-

Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job.

Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.

Read More Answers.

Question # 8
What is the most irritating thing you've experienced about your co-workers?

Answer:-

This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive response is best.

Read More Answers.

Question #9
Why was there agap in your employment As Head of Computer Operations-Technical Services?

Answer:-

If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's alitany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take abreak at the time, but today 1'm ready to contribute to this organization in the following ways."

Read More Answers.

Question # 10
What have you learned from mistakes on the job?

Answer:-

Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

Read More Answers.

Question # 11
Tell us about atypical day at work. How doesiit start? What do you do?

Answer:-

At the beginning of each day, | inspect the work site to make sure that it is hazard-free. Once the work site is secured, | verify that all tools and equipment are
adequate in supply. As soon as the work orders are delivered, | provide workers with security guidelines and carry out drills. During the workday, it is my duty to
monitor workers to ensure that they are working according to the enforced safety policies and that any problems or accidents are quickly addressed.

Read More Answers.

Question # 12

What are the goals you've set for yourself?

Answer:-

Y ou could discuss your goals with regards to these categories: Career goals, impact you want to leave on society, financial goals, academic goals, charitable goals.

Read More Answers.

Question # 13
How do you keep othersinformed on work issues?

Answer:-

Possible methods:
Talking to them, emailing them, sharing best practices in meetings

Read More Answers.

Question # 14
What did you dislike about your old job?

Answer:-

Try to avoid any pin point , like never say "I did not like my manager or | did not like environment or | did not like team" Never use negative terminology. Try to
keep focus on every thing was good As Head of Computer Operations-Technical Services, | just wanted to make change for proper growth.

Read More Answers.

Question # 15
Why do you think you'll do well at thisjob?

Answer:-
Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
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along way to helping the interviewer believe you'll aso be successful at this new job.
Read More Answers.

Question # 16
Explain what are your strengths As Head of Computer Operations-Technical Services?

Answer:-

Bad Answer: Candidate is unprepared for question or only gives generic answers.

This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.

Good answer: The consensusis to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.

Read More Answers.

Question # 17
What is your dream job?
Answer:-

There is amost no good answer to this question, so don't be specific. If you tell the interviewer that the job you're applying for with his’lher company is the perfect job
you may loose credibility if you don't sound believable (which you probably won't if you're not telling the truth.) If you give the interviewer some other job the
interviewer may get concerned that you'll get dissatisfied with the position if you're hired. Again, don't be specific. A good response could be, "A job where my work
ethic and abilities are recognized and | can make a meaningful difference to the organization.”

Read More Answers.

Question # 18
How do you prioritize your work?

Answer:-

Depends on the situation... | like to label certain tasks as either A B or C...A being the one that requires immediate attention, and C which are tasks that aren't urgent
but eventually need to get done... | like to focus my work As Head of Computer Operations-Technical Services on the things that need to get done, and done
quickly... While balancing the other work alongside our first priorities.

Read More Answers.

Question # 19
Why do you want to work for this company?

Answer:-

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell as research you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

Read More Answers.

Question # 20
What three character traits would your friends use to describe you?

Answer:-

Friends would typically use attributes like (assuming you have these): Trustworthy, honest, hardworking, friendly, courageous, nice, diligent, organized and so forth.
Not saying you have all of these, but the best way for you to find out isto survey your friends by asking them what they consider your brand to be.

Read More Answers.

Question # 21
Tell me about atime when you had to think strategically?

Answer:-

There was atime when | wastold | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.

Read More Answers.

Question # 22
What do you like to do?

Answer:-

Discuss your passions As Head of Computer Operations-Technical Services. Idealy if it's work related that's fantastic! If not, talk about your academic /
extracurricular passions and WHY you enjoy them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example
shows you're ateam player)

Read More Answers.

Question # 23
Where do you see yourself in 5 years with your career?

Answer:-
Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are redlistic. This could emphasize increased responsibility, the
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ability to manage people and so forth

Read More Answers.

Question # 24
How do you deal with pressure or stressful situations?

Answer:-

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

Read More Answers.

Question # 25
How do you feel about giving back to the community?

Answer:-

Describe your charitable activities to showcase that community work is important to you. If you haven't done one yet, go to www.globalguideline.com - charitable
work isagreat way to learn about other people and it's an important part of society - GET INVOLVED!

Read More Answers.

Question # 26
Why should we give you this job As Head of Computer Operations-Technical Services when someone elseis equally qualified?

Answer:-

Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors"

Read More Answers.

Question # 27
How important is a positive attitude to you?

Answer:-

Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

Read More Answers.

Question # 28

Suppose there are three light switches outside aroom. Inside is asingle light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereis no one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?
Answer:-

Do the following steps:

* 1. Turn ON two switches, and leave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneisnow ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it is cold, it is controlled by the switch you never turned on.

Read More Answers.

Question # 29
Did the salary we offer attract you to thisjob?

Answer:-

The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in thisjob, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."

Read More Answers.

Question # 30

What role do you see technology playing in thisrole?

Answer:-

Technology isimportant to almost every job today but it's not meant to be abused. | believe it'simportant to increase productivity and not for personal use.

Read More Answers.

Question # 31
What are ideas or initiatives you've led and what was the outcome?
Answer:-

Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ahility to execute.
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Read More Answers.

Question # 32
What are you passionate about?

Answer:-

Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - isit helping
others? Isit making money? Is it creating something? Isit about changing the world? Etc.

Read More Answers.

Question # 33
Have you ever mentored anyone before? If yes, describe the situation?

Answer:-

Describe atime where you've helped someone else. Mentor ships can be informal so as you've helped someone over a period of time that can certainly count. The key
isto highlight how you utilized certain skill/attributes like coaching, teaching, patience, communication skills, and so forth to mentor that person.

Read More Answers.

Question # 34
If hired, how do you intend on making a difference with our company?

Answer:-

Dedicate myself to learn everything about the new company that | can, look for ways and ideas that could improve, processes, safety, removing obstacles from the
associates, | want to advance within the company.

Read More Answers.

Question # 35
AreYou a'Peopl€e' Person?

Answer:-

Although it may be phrased alittle differently, the gist of this question is clear:

Do you like being around people? If you don't, being a medical assistant isn't agood fit for you. After al, you'll be working directly with patients throughout the day.
It helps alot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team As Head of Computer Operations-Technical Services.

Read More Answers.

Question # 36
Describe your vision of your perfect dream job?

Answer:-

Idedlly, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / |eadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

Read More Answers.

Question # 37
Why are manhole covers round?

Answer:-

Thisis aclassic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with acover. You'd have to rotate it exactly the right way.

The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, so it's safer. Looking at this, it seems
corners are a problem. Y ou can't cut yourself on around manhole cover. And because it's round, it can be more easily transported. One person can roll it.

Read More Answers.

Question # 38
Tell me about the last time you missed agoal or deadline?

Answer:-

Unless you're a completely perfect person, chances are you've messed up before on a goal/deadline. If so, discuss how you fell short and what you would have donein
retrospect to achieveit.

Read More Answers.

Question # 39

How do you handle your anger?

Answer:-

| don't get angry very easily but in the rare occasion that | do, | hold it in and act as though nothing is wrong.

Read More Answers.
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Question # 40
What negative thing would your last boss say about you?

Answer:-
"He/She wouldn't say anything bad, but he/she may point out | could improve in acertain area, and 1've taken steps to become better at those skills"
Read More Answers.

Question # 41
How do you feel about taking on repetitive tasks As Head of Computer Operations-Technical Services?

Answer:-

This answer depends on whether or not the job has a lot of repetitive tasks with no variation. If it does, then you would need to be okay with the idea of doing the
same task over and over again. If you feel you can offer more than repetitive work, then describe how you would be able to do so.

Read More Answers.

Question # 42
What was the most difficult employee situation you found yourself As Head of Computer Operations-Technical Services? How did you overcome the problem?

Answer:-

One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and | was facing disciplinary action.
Read More Answers.

Question # 43
Can you perform Internet research? Please describe to me your stepsin doing so?

Answer:-
Internet research can entail Google searches, industry sites, news articles, social networks and company websites.
Read More Answers.

Question # 44
What types of situations do you consider "unfixable"?

Answer:-
Most situations are "fixable" - the ones that are not are typically related to business ethics (someone is cheating the company, someone is stealing, etc)
Read More Answers.

Question # 45
How long will it take for you to make a significant contribution?

Answer:-
First define significant contribution - once you do that - lay out a timeline plan in which you think you can achieve that.

Read More Answers.

Question # 46
What was the biggest professional risk you have taken and what was the outcome?

Answer:-

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

Read More Answers.

Question # 47
What's your salary history?
Answer:-

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

Read More Answers.

Question # 48
What do you know about this department?

Answer:-

One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

Read More Answers.

Question # 49
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Do you have good compuiter skills?

Answer:-

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

Read More Answers.

Question # 50
What do you look for in terms of culture -- structured or entrepreneurial?

Answer:-

A good answer isto discuss the importance of having both elementsin acompany As Head of Computer Operations-Technical Services. Structure is good to maintain
afocus on priorities and making sure people are productive but having an entrepreneurial spirit can help cultivate new ideas that can truly help the company.

Read More Answers.

Question # 51
Explain an idea that you have had and have then implemented in practice?

Answer:-

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

Read More Answers.

Question # 52

Tell me the difference between good and exceptional ?

Answer:-

Good gets the job done on time and is high quality. Exceptional is a game changer - it stands out, it's creative, it's above and beyond expectations. Tell the interviewer
astory about how you were exceptional .

Read More Answers.

Question # 53
Does your boss know you're here today?

Answer:-

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. Y ou don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.

Read More Answers.

Question # 54

Tell me one thing about yourself you wouldn't want me to know?

Answer:-

Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.

Read More Answers.

Question # 55
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:-

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

Read More Answers.

Question # 56

How good are you at problem solving?

Answer:-

Describe the problem first and then discuss how you were able to fix it.

Read More Answers.

Question # 57

What would you do if our competitor offered you a position As Head of Computer Operations-Technical Services?
Answer:-

| would weigh the offer and consider it, however, this company and thisrole is my first choice.

Read More Answers.

Question # 58
Do you work well under pressure?
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et

Answer:-

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

Read More Answers.

Question # 59
What is your biggest achievement?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 60
What general trends do you see in our industry?

Answer:-

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.

Read More Answers.

Question # 61
What features of your previous jobs have you disliked?

Answer:-

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

Read More Answers.

Question # 62
How do you act when you encounter competition?

Answer:-

This question is designed to see if you can rise the occasion. Y ou want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

Read More Answers.

Question # 63
Why should the we hire you as this position As Head of Computer Operations-Technical Services?

Answer:-

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

Read More Answers.

Question # 64
Explain me about atime when you reached a goal within atight deadline?

Answer:-

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

Read More Answers.

Question # 65
What would your first 30, 60, or 90 days|ook like in this role As Head of Computer Operations-Technical Services?

Answer:-

Start by explaining what you'd need to do to get ramped up. What information would you need? What parts of the company would you need to familiarize yourself
with? What other employees would you want to sit down with? Next, choose a couple of areas where you think you can make meaningful contributions right away.
(e.g., "I think agreat starter project would be diving into your email marketing campaigns and setting up a tracking system for them.") Sure, if you get the job, you (or
your new employer) might decide there's a better starting place, but having an answer prepared will show the interviewer where you can add immediate impact-and
that you're excited to get started.

Read More Answers.

Question # 66
Tell me something about your family background?

Answer:-

First, aways feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airlinefield.

Read More Answers.
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Question # 67
What schedule do you hope to work? Are you willing to work extra hours?

Answer:-

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

Read More Answers.
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