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a) Head Start Director Interview Questions And Answers

Head Start Director Job Interview Preparation Guide.

Question # 1
Tell me about atime you had to fire afriend?

Answer:-
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.

Read More Answers.

Question # 2

How do you stay organized?

Answer:-

By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comes first As Head Start Director.

Read More Answers.

Question # 3
How did you handle meeting a tight deadline As Head Start Director?

Answer:-

Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.

Read More Answers.

Question # 4
Why are you interested in working As Head Start Director for [insert company name here]?

Answer:-

Bad Answer: They don't have a good reason, or provide a generic answer, "1 think it represents a great opportunity.”
Good answer: One that shows they've done research on the company, and are truly excited about specific things they can do at the job. This not only shows
enthusiasm for the work and basic preparation skills, gives you clues about the cultural fit.

Read More Answers.

Question #5
What critical component of this position As Head Start Director makes the work challenging?

Answer:-

Heading information: This should include job title, pay grade or range, reporting relationship (by position, not individual), hours or shifts, and the likelihood of
overtime or weekend work.

Summary objective of the job: List the general responsibilities and descriptions of key tasks and their purpose, relationships with customers, coworkers, and others,
and the results expected of incumbent employees.

Qualifications: State the education, experience, training, and technical skills necessary for entry into thisjob.

Special demands: This should include any extraordinary conditions applicable to the job As Head Start Director (for example, heavy lifting, exposure to temperature
extremes, prolonged standing, or travel).

Job duties and responsibilities: Only two features of job responsibility are important: identifying tasks that comprise about 90 to 95 percent of the work done and
listing tasks in order of the time consumed (or, sometimes, in order of importance).

Read More Answers.

Question # 6
How do you keep othersinformed on work issues?

Answer:-

Possible methods:
Talking to them, emailing them, sharing best practices in meetings
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Read More Answers.

Question #7
What is your greatest strength As Head Start Director?

Answer:-

This is your time to shine. Just remember the interviewer is looking for work related strengths As Head Start Director. Mention a number of them such as being a
good motivator, problem solver, performing well under pressure, being loyal, having a positive attitude, eager to learn, taking initiative, and attention to detail.
Whichever you go for, be prepared to give examples that illustrate this particular skill.

Read More Answers.

Question # 8
What do you ultimately want to become?

Answer:-

Do you want to be an entry level worker As Head Start Director? Do you want to be a leader? Do you want to be an entrepreneur? Do you want to be a
philanthropist? Do you want to be in middle management? Ask yourself these questionsto figure it out.

Read More Answers.

Question #9
What do you do in your spare time?

Answer:-

If you want to show your fun side, discuss your extracurricular activities. If you want to show your ambition, discuss the work / school projects you do in your spare
time.

Read More Answers.

Question # 10
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?

Answer:-

Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!

Read More Answers.

Question # 11
What is your persona mission statement?

Answer:-

Isit to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.

Read More Answers.

Question # 12
If you were given more initiatives than you could handle, what would you do?

Answer:-

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

Read More Answers.

Question # 13
How well do you perform under pressure?

Answer:-

Thisisafair question, as potential employers want to know if you're going to be able to get the job done even when things get allittle bit stressful. Y ou may say that
you thrive under pressure or that you're able to get the job done even when things get alittle bit stressful, just make sure to provide some real world examples of your
ability to work under pressurein aprior job.

Read More Answers.

Question # 14
What motivates you at the work place?

Answer:-
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.

Read More Answers.

Question # 15
What is your greatest professional achievement?

Answer:-
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et

Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Head Start Director, so don't be shy when answering this interview
question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the interviewer with
background context (e.g., "In my last job asa Head Start Director, it was my role to manage the invoicing process"), but spend the bulk of your time describing what
you actually did (the action) and what you achieved (the result). For example, "In one month, | streamlined the process, which saved my group 10 man-hours each
month and reduced errors on invoices by 25%."

Read More Answers.

Question # 16
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Answer:-

Y ou want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

Read More Answers.

Question # 17
What relevant work experience do you have in this career field As Head Start Director?

Answer:-

Talk about specific work related experience for the position you're interviewing for. Make sure the experience is relevant. Don't talk about previous experience that is
not related to the position in question. If you don't have specific career related experience speak about prior experience that has helped you develop the specific
knowledge and skills required for the position you are applying for.

Read More Answers.

Question # 18
Top 13 Situational Interview Questions As Head Start Director:

Answer:-

Situational interviews As Head Start Director are similar to behavioral interview questions - but they are focused on the future, and ask hypothetical questions,
whereas behavioral interview questions ook at the past.

The advantage is that employers can put all candidates in the same hypothetical situations, and compare their answers.

1. What would you do if you made a strong recommendation in a meeting, but your colleagues decided against it?

2. How you would handle it if your team resisted a new idea or policy you introduced?

3. How would you handleit if the priorities for a project you were working on were suddenly changed?

4. What would you do if the work of an employee you managed didn't meet expectations?

5. What would you do if an important task was not up to standard, but the deadline to complete it had passed?

6. What steps would you take to make an important decision on the job As Head Start Director?

7. How would you handle a colleague you were unable to form a positive relationship with?

8. What would you do if you disagreed with the way a manager wanted you to handle a problem?

9. What would you do if you were assigned to work with a difficult client As Head Start Director?

10. What would you do if you worked hard on a solution to a problem, and your solution was criticized by your team?

11. How would you handle working closely with a colleague who was very different from you?

12. You're working on a key project that you can't complete, because you're waiting on work from a colleague. What do you do?
13. You redlize that an early mistake in a project is going to put you behind deadline. What do you do?

Read More Answers.

Question # 19
What qualities do you look for in aboss?

Answer:-

Remain optimistic and do not be too specific. Good attributes include moral character, honesty, and intelligence since managers usually believe they possess these
qualities.
Read More Answers.

Question # 20
What are you looking for in anew position As Head Start Director?

Answer:-

I've been honing my skills As Head Start Director for afew years now and, first and foremost, I'm looking for a position where | can continue to exercise those skills.
Ideally the same things that this position has to offer. Be specific.

Read More Answers.

Question # 21
What do you like to do for fun?

Answer:-

Be open to sharing hobbies and activities that you enjoy. Make sure you're genuine about it and don't list off things you don't really like because if they ask you a
follow up question it'll be harder for you to answer.

Read More Answers.

Question # 22
Do you consider yourself successful ?

Answer:-
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Y ou should always answer yes to this question. Briefly explain why without going on and on. If you communicate that you're more successful than you really are you
may come off as arrogant or unrealistic. A goof explanation is that you have set professional goals and that you have met some of these goals and are on track to meet
morein the near future.

Read More Answers.

Question # 23
How would you estimate the weight of the Chrysler building?

Answer:-

Thisis a process guesstimate where the interviewer wants to know if you know what to ask. First, you would find out the dimensions of the building (height, weight,
depth). This will allow you to determine the volume of the building. Does it taper at the top? (Yes.) Then, you need to estimate the composition of the Chrysler
building. Isit mostly steel? Concrete? How much would those components weigh per square inch? Remember the extra step: find out whether you're considering the
building totally empty or with office furniture, people, etc. If you're including the contents, you might have to add 20 percent or so to the building's weight.

Read More Answers.

Question # 24
Did the salary we offer attract you to this job?

Answer:-

The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in thisjob, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."

Read More Answers.

Question # 25
What are your personal skills which make you a candidate for the position As Head Start Director?

Answer:-

The list of crucia character traits includes patience, tact, and poise, with personal and cultural sensitivity. One needs the ability to work long hours, with much
walking and some physical tasks. But the most important trait of all isto love people and to have the desire to care for them.

Read More Answers.

Question # 26
What do you aspire to be?

Answer:-
Discuss your aspirations for the near, immediate and long term. Y ou want to show them you are thinking of making an impact now as well as the future.

Read More Answers.

Question # 27
How important is a positive attitude to you?

Answer:-
Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

Read More Answers.

Question # 28
Why were you fired?

Answer:-

OK, if you get the admittedly much tougher follow-up question as to why you were let go (and the truth isn't exactly pretty), your best bet is to be honest (the
job-seeking world is small, after al). But it doesn't have to be a deal-breaker. Share how you've grown and how you approach your job and life now as aresult. If you
can position the learning experience as an advantage for this next job, even better.

Read More Answers.

Question # 29
What do you consider to be your weaknesses?

Answer:-

What your interviewer isreally trying to do with this question-beyond identifying any major red flags-is to gauge your self-awareness and honesty. So, "I can't meet a
deadline to save my life As Head Start Director" is not an option-but neither is "Nothing! I'm perfect!" Strike a balance by thinking of something that you struggle
with but that you're working to improve. For example, maybe you've never been strong at public speaking, but you've recently volunteered to run meetings to help
you be more comfortable when addressing a crowd.

Read More Answers.

Question # 30

Suppose there are three light switches outside a room. Inside is asingle light bulb, controlled by one of the three switches. Y ou need to determine which switch
operates the bulb. Y ou can turn the switches on and off as many times as you wish (they are al off to begin with), but may only enter the room once. Thereisno one
there to help you. The door to the room is closed, and there are no windows, so you cannot see inside. How can you discover which switch operates the bulb?
Answer:-

Do the following steps:
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* 1. Turn ON two switches, and |eave one OFF.

* 2. Wait afew minutes.

* 3. Turn one switch from ON to OFF. Oneis now ON and two are OFF

* 4. Enter the room. - If the light is ON, it is controlled by the switch you left ON. - If the light bulb is OFF, touch it. If it iswarm it is controlled by the switch you
turned ON and OFF. If it iscold, it is controlled by the switch you never turned on.

Read More Answers.

Question # 31
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?

Answer:-

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would align those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

Read More Answers.

Question # 32
How have you shown yourself to be aleader?

Answer:-

Think about atime where you've rallied agroup of people around a cause/ idea/ initiative and successfully implemented it. It could be a small or large project but the
key isyou want to demonstrate how you were able to lead others to work for a common cause.

Read More Answers.

Question # 33
Describe your academic achievements?

Answer:-

Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
intelligence and discipline, it could be the fact that you double majored. Where have you shined?

Read More Answers.

Question # 34

What makes you a good manager?

Answer:-

Describe how you manage people, time, money and energy in the most effective manner to achieve the best return of that investment.

Read More Answers.

Question # 35
In what areas do you think you will need guidance?

Answer:-
Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?
Read More Answers.

Question # 36
How do you feel about this company's vision?

Answer:-

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions align to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

Read More Answers.

Question # 37
What other companies are you interviewing with?

Answer:-

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.

Read More Answers.

Question # 38
What is your biggest fear?

Answer:-
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Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: | fear being a great leader) - Share your real fears
but discuss how you would overcome them.

Read More Answers.

Question # 39
What can you tell me about team work as part of the job As Head Start Director?

Answer:-

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

Read More Answers.

Question # 40
How well do you know this industry?

Answer:-

Two things businesses need to pay attention to in their industries are what their competition is doing and the customers. You may not aways agree with your
competitors but it isimportant to be aware of what changes they are making. Very well. | have been in the industry for over 6 years.

Read More Answers.

Question # 41
Do you like being around people?
Answer:-

People skills are a necessity for medical assistants. When answering this question, be sure to show that you enjoy interacting and working with others and that you
aso derive great enjoyment from helping others. Thiswill show that you are ateam player and that you would be a valuable team member As Head Start Director.

Read More Answers.

Question # 42
How do you stay up to date with industry?

Answer:-

Discuss how you stay up to date by reading industry specific sites, magazines, and Google / yahoo news. Also make sure you stay up to date by reading the current
news on the company's website.

Read More Answers.

Question # 43
How well do you multi-task?

Answer:-

Multi-tasking is an important part of most jobs. Y ou want to show that you're good at it but not overwhelmed with it. So discuss just a few things you can multi-task
well on - for example: "I'm good at multi tasking between work email and working on projects As Head Start Director and the reason it because I'm good at
prioritizing my work emails.

Read More Answers.

Question # 44
Do you have good manners? What types of people need to be treated with good manners?

Answer:-
Y ou should have good manners. Everyone should be treated with courtesy and respect.

Read More Answers.

Question # 45
How do you think | rate as an interviewer?

Answer:-

| think you did fine. I'm sure you've conducted alot of interviews, and it's probably second nature for you now. Thanks for taking the time to meet with me today. I'm
sure you have alot of things you have to juggle every day.

I'd say you rate at least ten out of ten. The questions you asked seemed spot on. | can tell you guys are working hard to find the perfect applicant for the job. I'm glad |
could meet with you.

Read More Answers.

Question # 46
Describe to me the position As Head Start Director you're applying for?

Answer:-

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

Read More Answers.

Question # 47
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Why should the we hire you as this position As Head Start Director?

Answer:-

This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.

Read More Answers.

Question # 48
What's the most rewarding work you've ever done and why?

Answer:-

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in schooal. It should be rewarding because
of the hard work and creative process that you've put into it.

Read More Answers.

Question # 49
How do you plan to go by an example for your subordinates?

Answer:-
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.

Read More Answers.

Question # 50
How have you changed in the last five years?

Answer:-

All in anutshell. But | think I've attained a level of personal comfort in many ways and athough | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 51
How would you observe the level of motivation of your subordinates?

Answer:-

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

Read More Answers.

Question # 52
Do you like to start personal relationships with other employees?

Answer:-

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

Read More Answers.

Question # 53
Explain me about atime when you reached a goal within atight deadline?

Answer:-

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

Read More Answers.

Question # 54
What techniques and tools do you use to keep yourself organized As Head Start Director?

Answer:-

Utilizing a calendar, having a notebook with your "to do" list, focusing on your top 3 priorities each and every day, utilizing a systematic way of storing documents
on your computer (like box.net)

Read More Answers.

Question # 55
Give an example of atime you successfully worked As Head Start Director on ateam?

Answer:-

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

Read More Answers.
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Question # 56
What are three positive things your last boss would say about you?

Answer:-

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

Read More Answers.

Question # 57
What is your greatest weakness As Head Start Director? What are you doing to improve it?

Answer:-

| believe my biggest weakness As Head Start Director is wanting to help anyone | can help. What | mean is| am willing to take on task that are not my job. | want to
learn al | can. However, that has helped me get promoted or even asked to help in times of need in other department. | have been know as the "go to person” when
help is needed.

Read More Answers.

Question # 58
How much do you expect to get paid As Head Start Director?

Answer:-

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offersyou asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.

Read More Answers.

Question # 59
What do you think we could do better or differently?

Answer:-

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Read More Answers.

Question # 60
Tell me about the last time you had to work with someone inside or outside of your department to accomplish agoal ?

Answer:-

Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be ateam player.

Read More Answers.

Question # 61
Explain an ideathat you have had and have then implemented in practice?

Answer:-

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

Read More Answers.

Question # 62

What is your biggest achievement?

Answer:-

Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 63
How do you act when you encounter competition?

Answer:-

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

Read More Answers.

Question # 64
How do you decide what to delegate and to whom?

Answer:-
Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
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et

based on where you think you'll get the best return.

Read More Answers.

Question # 65
What aspect of supervision do you find the most difficult?

Answer:-
Managing different personalities and keeping them focused on the goal at hand.

Read More Answers.

Question # 66
What was the biggest professional risk you have taken and what was the outcome?

Answer:-
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and

outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

Read More Answers.
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