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Question # 1
Total productive maintenance (TPM) has 5 goals. Which of the following is not agoal of TPM?

Answer:-

1. Focus preventative maintenance when failure is most likely to occur
2. Improve equipment effectiveness
3. Achieve autonomous maintenance
4. Train al staff in relevant maintenance

Focus preventative maintenance when failure is most likely to occur

Read More Answers.

Question # 2
The reliability of an operation is normally NOT improved by one of the following procedures:

Answer:-

1. Designing out fail pointsin the operation
2. Laying-off employees who cause faults in the operation
3. Ensuring some activities in the operation 'fail-safe’
4. Building redundancy into the operation

Laying-off employees who cause faults in the operation

Read More Answers.

Question # 3
The Japanese-inspired concept of fail-safe (poka-yoke) seeks to prevent human mistakes. Which of the following are not examples of poka-yoke?

Answer:-

1. Gauges through which parts must pass on a machine
2. Digital counters on machinesto ensure all parts are completed
3. Light beams, which activate dlarmsiif errors occur
4. Sampling and checking work in a thorough manner

Sampling and checking work in a thorough manner

Read More Answers.

Question # 4
Failure mode and effect analysis (FMEA) provides a checklist procedure. Which of the following questionsis not likely to feature on the checklist?

Answer:-

1. What is the likelihood that failure will occur
2. How likely is such afailure to be detected before it affects the customer
3. What would the consequences of the failure be
4. What would be the cost of avoiding failure be

What would be the cost of avoiding failure be

Read More Answers.

Question #5
The &odath-tub&€. curve indicates failure probability. Which stage is not normally associated with the Bathtub curve?

Answer:-

1. &€caWear-out&€» where failure increases due to age.
2. &EoPulling the plugé€s where production is halted due to unacceptable level of failures
3. &€ceNormal-lifed€s where few failures occur
4. &od nfant-mortality&€e where failures occur early

&€aePulling the plug&€s where production is halted due to unacceptable level of failures

Read More Answers.
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Question #6
What are types of failure?

Answer:-
Failure can be differentially perceived from the viewpoints of the evaluators. A person who is only interested in the final outcome of an activity would consider it to

be an Outcome Failure if the core issue has not been resolved or a core need is not met. A failure can also be a process failure whereby athough the activity is
completed successfully, a person may still feel dissatisfied if the underlying processis perceived to be below expected standard or benchmark.

1. Failure to anticipate
2. Failure to perceive
3. Failureto carry out atask

Read More Answers.

Page 3/5

Copyright © https://global gui deline.com


https://globalguideline.com/interview_questions/
https://globalguideline.com/interview/questions/Failure_prevention_and_recovery
https://globalguideline.com/interview/question/What_are_types_of_failure
https://globalguideline.com

8:

9:

Management Most Popular Interview Topics.

: Human Resource (HR) Freguently Asked Interview Questions and Answers Guide.

: Peoplesoft Frequently Asked Interview Questions and Answers Guide.

: Project Manager Frequently Asked Interview Questions and Answers Guide.

: Hotel Management Frequently Asked Interview Questions and Answers Guide.

: Operations Management Frequently Asked Interview Questions and Answers Guide.

: Store Keeper Frequently Asked Interview Questions and Answers Guide.

: Six Sigma Frequently Asked Interview Questions and Answers Guide.

PeopleSoft Genera Frequently Asked Interview Questions and Answers Guide.

Contract Manager Frequently Asked Interview Questions and Answers Guide.

10 : PeopleSoft Financials Frequently Asked Interview Questions and Answers Guide.



https://globalguideline.com/interview/questions/Human_Resource_HR_Interview_Questions_and_Answers_
https://globalguideline.com/interview/questions/Peoplesoft_Interview_Questions_and_Answers_
https://globalguideline.com/interview/questions/Project_Manager
https://globalguideline.com/interview/questions/Hotel_Management_Interview_Questions_and_Answers_
https://globalguideline.com/interview/questions/Operations_Management_Interview_Questions_and_Answers_
https://globalguideline.com/interview/questions/Store_Keeper
https://globalguideline.com/interview/questions/Six_Sigma
https://globalguideline.com/interview/questions/PeopleSoft_General
https://globalguideline.com/interview/questions/Manager_Contracts
https://globalguideline.com/interview/questions/PeopleSoft_Financials

About Global Guideline.

Global Guidelineisaplatform to develop your own skills with thousands of job interview questions
and web tutorials for fresher's and experienced candidates. These interview questions and web
tutorials will help you strengthen your technical skills, prepare for the interviews and quickly revise
the concepts. Global Guideline invite you to unlock your potentials with thousands of | nterview
Questions with Answer s and much more. Learn the most common technologies at Global Guideline.
We will help you to explore the resources of the World Wide Web and develop your own skills from
the basics to the advanced. Here you will learn anything quite easily and you will really enjoy while
learning. Global Guideline will help you to become a professional and Expert, well prepared for the
future.
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