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2 FHI 360 Interview Questions And Answers

FHI 360 Job Interview Preparation Guide.

Question # 1
Tell us something about yourself?

Answer:-

Bad Answer: Candidates who ramble on about themselves without regard for information that will actually help the interviewer make a decision, or candidates who
actually provide information showing they are unfit for the job.

Good answer: An answer that gives the interviewer a glimpse of the candidate's personality, without veering away from providing information that relates to the job.
Answers should be positive, and not generic.

Read More Answers.

Question # 2
Why did you select the University ?

Answer:-
Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.
Read More Answers.

Question # 3
What qualities do you look for in aboss?
Answer:-

Remain optimistic and do not be too specific. Good attributes include moral character, honesty, and intelligence since managers usually believe they possess these
qualities.
Read More Answers.

Question #4
What position do you prefer on ateam working on a project?
Answer:-

Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.

Read More Answers.

Question #5
If the company you worked for was doing something unethical or illegal, what would you do?
Answer:-

Report it to the leaders within the company. True leaders understand business ethics are important to the company's longevity
Read More Answers.

Question # 6
What are the goals you've set for yourself?
Answer:-

Y ou could discuss your goals with regards to these categories: Career goals, impact you want to leave on society, financial goals, academic goals, charitable goals.
Read More Answers.

Question #7
If you could do it al over again, how would you plan your academic studies differently?

Answer:-
Whatever you do, just don't act bitter. A lot of times we wish we could change the past, but focus on the positive reasons and results of the decisions you already
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made.

Read More Answers.

Question # 8
Tell me adifficult situation you have overcome in the workplace?

Answer:-

Conflict resolution, problem solving, communication and coping under pressure are transferabl e skills desired by many employers In FHI 360.
Answering this question right can help you demonstrate all of these traits.

* Use real-life examples from your previous roles that you are comfortable explaining

* Choose an example that demonstrates the role you played in resolving the situation clearly

* Remain professional at all times - you need to demonstrate that you can keep a cool head and know how to communicate with people

Read More Answers.

Question #9
Have you ever you have been in a position In FHI 360 where you've had to fire someone? How did you feel about that experience?

Answer:-

Be very thoughtful about your answer. Thisis a very serious matter for most companies and requires a very serious answer. Y ou need to express that you will do it
when it isthe right thing to do but you don't want to give the impression that you're callus to the process. Don't forget that firing is not the same as laying someone off
- it typically isfor the direct benefit of the company.

Read More Answers.

Question # 10
Where do you see yourself in five years? Ten years?

Answer:-

Bad Answer: A generic or uninspired answer. Also, answers that show that this career/company is just atemporary stop for them.
Good answer: One that shows the candidate has thought about this question, has plans, and that those plans align with the job and a career path that is possible in the
company. Y ou want to see that this candidate is agood long term investment.

Read More Answers.

Question # 11
How would your boss and co-workers describe you?

Answer:-

First of al, be honest (remember, if you get this job, the hiring manager will be calling your former bosses and co-workers!). Then, try to pull out strengths and traits
you haven't discussed in other aspects of the interview In FHI 360, such as your strong work ethic or your willingness to pitch in on other projects when needed.

Read More Answers.

Question # 12
Tell me about atime when you had to think strategically?

Answer:-

There was atime when | wastold | had to get rid of 20% of my people. | had to determine which persons | needed the most by determining who could do what. | had
to put aside personal feelings so that | could keep aworking crew to handle he same workload with less people.

Read More Answers.

Question # 13
Why do you think you'll do well at thisjob?

Answer:-

Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
aong way to helping the interviewer believe you'll also be successful at this new job.

Read More Answers.

Question # 14
Tell me about the most fun you have had on the job?

Answer:-
When answering this question, discuss situations where you completed tasks benefitting your previous employers.

Read More Answers.

Question # 15
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Answer:-

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

Read More Answers.
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Question # 16
If you were given more initiatives than you could handle, what would you do?

Answer:-

First prioritize the important activities that impact the business most. Then discuss the issue of having too many initiatives with the boss so that it can be offloaded.
Work harder to get the initiatives done.

Read More Answers.

Question # 17
Do you think you are overqualified for this position In FHI 360?

Answer:-
No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.

Read More Answers.

Question # 18
What is your typical way of dealing with conflict? Give me an example?

Answer:-

First, find out what the root of the problem is. Second, determine the best steps to remediation with the best possible outcome. Third, take action to put remediation
plansin place.

Read More Answers.

Question # 19
What is more important to you money or success?

Answer:-

First ask yourself that question before the interview - what are your priorities? Are money and success actual one in the same goal for you? If not, what's more
important based on how do you define success?

Read More Answers.

Question # 20
Tell me about atime you failed?

Answer:-

Everyone has failed, so don't play dumb or claim you've never messed up In FHI 360. Think of atime when a work-related situation didn't turn out quite as you had
hoped. An interviewer isinterested in seeing how you took responsibility for your failure, what you learned from it, and how you would prevent similar failures from

happening again.
Read More Answers.

Question # 21
What motivates you the most?

Answer:-

Isit money?Isit career development? Isit recognition? Is it a sense of achievement? Is it to impress your peers? Isit for fame?
Read More Answers.

Question # 22
Have you ever been caught stealing, or better yet, have you ever stole anything?

Answer:-
| guess everyone takes a pen or paper or little things like that. But other than that, NO. | have never stole from my employers or better yet In FHI 360, from anyone.

Read More Answers.

Question # 23
How important is a positive attitude to you?

Answer:-

Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

Read More Answers.

Question # 24
What have you done to reduce costs, increase revenue, or save time?

Answer:-

Even if your only experience is an internship, you have likely created or streamlined a process that has contributed to the earning potentia or efficiency of the
practice. Choose at |east one suitable example and explain how you got the idea, how you implemented the plan, and the benefits to the practice.

Read More Answers.

Copyright © https://global gui del i ne. com Page 4/ 12


https://globalguideline.com/interview_questions/
https://globalguideline.com/interview_questions/Questions.php?sc=FHI_360&id=33296
https://globalguideline.com/interview/question/If_you_were_given_more_initiatives_than_you_could_handle_what_would_you_do/218/33296
https://globalguideline.com/interview/question/Do_you_think_you_are_overqualified_for_this_position__/189/33296
https://globalguideline.com/interview/question/What_is_your_typical_way_of_dealing_with_conflict_Give_me_an_example/227/33296
https://globalguideline.com/interview/question/What_is_more_important_to_you_money_or_success/412/33296
https://globalguideline.com/interview/question/Tell_me_about_a_time_you_failed/18/33296
https://globalguideline.com/interview/question/What_motivates_you_the_most/397/33296
https://globalguideline.com/interview/question/Have_you_ever_been_caught_stealing_or_better_yet_have_you_ever_stole_anything/5/33296
https://globalguideline.com/interview/question/How_important_is_a_positive_attitude_to_you/304/33296
https://globalguideline.com/interview/question/What_have_you_done_to_reduce_costs_increase_revenue_or_save_time/82/33296
https://globalguideline.com

2 FHI 360 Interview Questions And Answers

et

Question # 25
What do you feel you deserve to be paid?

Answer:-

Do your research before answering this question - first, consider what the market average is for this job. Y ou can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

Read More Answers.

Question # 26
How many tennis balls can you fit into alimousine? 1,000? 10,000? 100,000? Seriously?

Answer:-

Well, seriously, you might get asked brainteaser questions like these, especialy in quantitative jobs. But remember that the interviewer doesn't necessarily want an
exact number-he wants to make sure that you understand what's being asked of you, and that you can set into motion a systematic and logical way to respond. So, just
take a deep breath, and start thinking through the math. (Yes, it's OK to ask for a pen and paper!)

Read More Answers.

Question # 27
Why should we give you thisjob In FHI 360 when someone else is equally qualified?

Answer:-

Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors”

Read More Answers.

Question # 28
What other companies are you interviewing with?

Answer:-

Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,”. It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'l am
applying for several positions with IT consulting firms where | can analyze client needs and translate them to development teams in order to find solutions to
technology problems.

Read More Answers.

Question # 29
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?

Answer:-

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would aign those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."

Read More Answers.

Question # 30
AreYou a'Peopl€e' Person?

Answer:-

Although it may be phrased alittle differently, the gist of this question is clear:

Do you like being around people? If you don't, being a medical assistant isn't agood fit for you. After al, you'll be working directly with patients throughout the day.
It helps alot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team In FHI 360.

Read More Answers.

Question # 31
What are your thoughts on social mediafor thisrole?

Answer:-

Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long as it appliesto your role).

Read More Answers.

Question # 32
Describe your academic achievements?

Answer:-
Think of atime where you really stood out and shined within college. It could be a leadership role in a project, it could be your great grades that demonstrate your
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intelligence and discipline, it could be the fact that you double majored. Where have you shined?

Read More Answers.

Question # 33
How articulate are you in expressing your ideas?

Answer:-

One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "l would say I'm articulate because one, | typically gather my thoughts before speaking, two, | organize my thoughts well, and three I'm concise when
making a point.

Read More Answers.

Question # 34
Describe atime where you've failed and bounced back?

Answer:-

Share a story to describe this. For example: "I accidentally made the mistake of telling a customer | could deliver on a solution set on a certain date and then later
found out our business partner couldn't do it on that time. | learned that | shouldn't rush into important decisions and promises like this and that | should always check
with my counterparts first before committing to a statement of work."

Read More Answers.

Question # 35
Why are manhole covers round?

Answer:-

Thisis aclassic brainteaser, which was reportedly first asked by a Microsoft interviewer. Here's how to ""solve" this brainteaser (remember to speak and reason out
loud while solving this brainteaser): Why are manhole covers round? Could there be a structural reason? Why aren't manhole covers square? It would make it harder
to fit with acover. You'd have to rotate it exactly the right way.

The pipes below are also round, so fitting them might be easier, as might be making them. So many manhole covers are round because they don't need to be rotated.
There are no corners to deal with. Also, a round manhole cover won't fall into a hole because it was rotated the wrong way, so it's safer. Looking at this, it seems
corners are aproblem. Y ou can't cut yourself on around manhole cover. And because it's round, it can be more easily transported. One person can rall it.

Read More Answers.

Question # 36
What are your lifelong dreams?

Answer:-

If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Idedlly,
you want your dreams to relate strongly to the career path you're interviewing for though.

Read More Answers.

Question # 37
If selected for this position In FHI 360, can you describe your strategy for the first 90 days?

Answer:-
This depends on the job role. Make sure you break it down into

Read More Answers.

Question # 38
How do you handle your anger?

Answer:-
| don't get angry very easily but in the rare occasion that | do, | hold it in and act as though nothing is wrong.

Read More Answers.

Question # 39
What skills do you bring to the table?

Answer:-

Think of your skill sets with regards to: analytical skills, interpersonal skills, communication skills, computer skills, presentation skills, management skills, sales
skills and so forth.

Read More Answers.

Question # 40
How do you handle conflicts with people you supervise?

Answer:-

At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

Read More Answers.
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Question # 41
Do you have good manners? What types of people need to be treated with good manners?

Answer:-
Y ou should have good manners. Everyone should be treated with courtesy and respect.
Read More Answers.

Question # 42
How do you define arrogance? Are you arrogant?

Answer:-
Arroganceis having an attitude of superiority beyond reason. Confidenceis believing in yourself without being cocky. Y ou should not be arrogant.

Read More Answers.

Question # 43
What is your biggest fear?

Answer:-

Don't try to sugarcoat the answer by listing something ambitious as a fear, unless you truly mean it (for example: | fear being a great leader) - Share your real fears
but discuss how you would overcome them.

Read More Answers.

Question # 44
What differentiates this company from other competitors?

Answer:-

Be positive and nice about their competitors but also discuss how they are better than them and why they are the best choice for the customer. For example:
"Company XY Z hasagood product, but | truly believe your company has a 3-5 year vision for your customer that aligns to their business needs.”

Read More Answers.

Question # 45
What types of personalities do you work with best?

Answer:-

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especialy in a
learning environment.

Read More Answers.

Question # 46
Where do you see yourself professionally five years from now In FHI 360?

Answer:-

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

Read More Answers.

Question # 47
What kind of salary do you need In FHI 360?

Answer:-

This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give awide range.

Read More Answers.

Question # 48
What features of your previous jobs have you disliked?

Answer:-

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at ajob interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

Read More Answers.

Question # 49
Do you like to start personal relationships with other employees?

Answer:-

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.
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Read More Answers.

Question # 50
How do you keep each member of the team involved and motivated?

Answer:-

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

Read More Answers.

Question # 51
What's your salary history?
Answer:-

When you are interviewing for a new job, it is common practice for the company to ask you about your salary history. | typically want to know what the candidate's
base salary is, if they receive any bonus, the average bonus amount, and any additional compensation or perks, such as 500k matching, stock grants or stock options,
paid time off and how much they are required to pay towards their medical premiums.

Read More Answers.

Question # 52
How have you changed in the last five years?

Answer:-

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 53
Tell me one thing about yourself you wouldn't want me to know?

Answer:-
Talk about atrait that you would consider aweakness. No need to talk about your deepest darkest secrets here.

Read More Answers.

Question # 54
Give an example of atime you successfully worked In FHI 360 on ateam?

Answer:-

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

Read More Answers.

Question # 55
What do you think we could do better or differently?

Answer:-

This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Read More Answers.

Question # 56
Do you have any questions for me?

Answer:-

Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.

Read More Answers.

Question # 57

How good are you at problem solving?

Answer:-

Describe the problem first and then discuss how you were able to fix it.

Read More Answers.
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2 FHI 360 Interview Questions And Answers

Question # 58
Explain an idea that you have had and have then implemented in practice?

Answer:-

Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as aresult of your actions.

Read More Answers.

Question # 59
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself In FHI 360 - do you like to be "in the weeds" with your work, or do
you want to be the one painting the vision?

Read More Answers.

Question # 60
Describe to me the position In FHI 360 you're applying for?

Answer:-

Thisisa"homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.

Read More Answers.

Question # 61
How would you observe the level of motivation of your subordinates?

Answer:-

Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.

Read More Answers.

Question # 62
What schedule do you hope to work? Are you willing to work extra hours?

Answer:-

Be honest. If you really want the job and are willing to work any schedule needed, say so. If, however, you have no intention of working late hours or weekends,
simply let the interviewer know the hours that you are available to work. The same applies to extra hours. Y ou are more likely to be hired if you are willing to work
any time you are needed. However, saying that you are willing and then complaining about the hours once you start working is a recipe for disaster.

Read More Answers.

Question # 63
Do you have any question regarding this job In FHI 360?

Answer:-

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

Read More Answers.

Question # 64
When was the last time something upset you at work? What did you do?

Answer:-

Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to contral it in the future in acalm way.

Read More Answers.

Question # 65
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:-

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.

Read More Answers.

Question # 66
How do you act when you encounter competition?

Answer:-

This question is designed to see if you can rise the occasion. Y ou want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.
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Read More Answers.
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