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Question # 1
Describe your management style?

Answer:-
Try to avoid specific classifications, whatever it may be. Organizations usually prefer managers who can adapt their skills to different situations.
Read More Answers.

Question # 2
Do you have any blind spots?

Answer:-
This question is often meant to trick candidates since acknowledgment of blind spots would indicate they were aware of them. Also, do not disclose bad habits or
other personal concerns. Let the interviewer find out about your personal flaws through the course of the interview without directly stating these flaws.
Read More Answers.

Question # 3
Explain what are your strengths As Deputy Controller?

Answer:-
Bad Answer: Candidate is unprepared for question or only gives generic answers.  
This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.
Good answer: The consensus is to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.
Read More Answers.

Question # 4
Explain me about a problem or disagreement you had with previous supervisor?

Answer:-
This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.
Read More Answers.

Question # 5
Tell me about a time you had to fire a friend?

Answer:-
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
Read More Answers.

Question # 6
Give me an example of a time when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Answer:-
First, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals
Read More Answers.

Question # 7
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What relevant work experience do you have in this career field As Deputy Controller?

Answer:-
Talk about specific work related experience for the position you're interviewing for. Make sure the experience is relevant. Don't talk about previous experience that is
not related to the position in question. If you don't have specific career related experience speak about prior experience that has helped you develop the specific
knowledge and skills required for the position you are applying for.
Read More Answers.

Question # 8
Tell me about a time when you were forced to make an unpopular decision?

Answer:-
Not every decision is popular. In fact, almost every decision is bound to make someone unhappy at some point. The key is to demonstrate how it impacted others
positively and why you chose it.
Read More Answers.

Question # 9
How do you propose to compensate for your lack of experience?

Answer:-
The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.
Read More Answers.

Question # 10
Tell me about yourself?

Answer:-
There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them a little added info to help them make the (right) decision!
Read More Answers.

Question # 11
How do you stay organized?

Answer:-
By maintaining proper routine every day. Putting my strongest points with my weakness. High priority always comes first As Deputy Controller.
Read More Answers.

Question # 12
Describe a time when you anticipated potential problems and developed preventive measures?

Answer:-
The key here is to show that you were proactive. How did you find out about the potential problems? How did you address it quickly?
Read More Answers.

Question # 13
Can you explain why you changed career paths As Deputy Controller?

Answer:-
Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions As Deputy Controller you have.
More importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct connection; in fact, it's often more
impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.
Read More Answers.

Question # 14
What have you done to improve your skills over the past year As Deputy Controller?

Answer:-
You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set as well as anything else you're doing the shows self improvement.
Read More Answers.

Question # 15
What experience do you have As Deputy Controller?

Answer:-
The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.
No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
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abilities fit into the job and its requirements.
Top 10 employment experience you'd want to review:
* Companies you worked for with dates
* The positions you've held
* Key projects and responsibilities
* Achievements
* Coursework & continues education
* Expertise
* Tools you used (software, hardware)
* Knowledge of languages
* Engagement with customers and key industry leaders
* Team work you were involved (and your contribution)
Read More Answers.

Question # 16
You are not given the tools you need to be successful. How would you change that As Deputy Controller?

Answer:-
State a business case to your manager / leader as to why you need the tools and make the request for them.
Read More Answers.

Question # 17
Do you know anyone that works with our company?

Answer:-
Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individual before mentioning them.
Read More Answers.

Question # 18
What have you learned from mistakes on the job?

Answer:-
Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.
Read More Answers.

Question # 19
Describe a time when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Answer:-
The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. You want to teach them HOW to fish and
not to simply fish for them.
Read More Answers.

Question # 20
What has been your biggest professional disappointment?

Answer:-
When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.
Read More Answers.

Question # 21
What is your greatest professional achievement?

Answer:-
Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Deputy Controller, so don't be shy when answering this interview
question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to provide the interviewer with
background context (e.g., "In my last job as a  Deputy Controller, it was my role to manage the invoicing process"), but spend the bulk of your time describing what
you actually did (the action) and what you achieved (the result). For example, "In one month, I streamlined the process, which saved my group 10 man-hours each
month and reduced errors on invoices by 25%."
Read More Answers.

Question # 22
Top 11 Questions to Verify Experience and Credentials As Deputy Controller:

Answer:-
Sometimes people want a job a little too bad - and they may fudge their credentials and experience a bit. 
If you've run into this problem, are worried about it, or have credentials and experience that are absolutely essential, you may need to ask a few verification questions.
If you are a candidate, you should review your resume and make sure you know all the key points, and that nothing has been misconstrued. 
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1. What grades did you get in college?
2. What were your responsibilities when you worked in job x?
3. How many people were on your team at your last job?
4. What will your previous manager/supervisor say when I ask where you needed to improve?
5. What was your beginning and ending salary at job x?
6. What were your beginning and ending titles at job x?
7. Are you eligible for rehire at job x?
8. What tools are necessary for performing job x?
9. Describe to me how you would perform [x typical job task].
10. What was the focus of your thesis?
11. When did you leave company x?
Read More Answers.

Question # 23
What other companies are you interviewing with?

Answer:-
Companies ask this for a number of reasons, from wanting to see what the competition is for you to sniffing out whether you're serious about the industry. "Often the
best approach is to mention that you are exploring a number of other similar options in the company's industry,".  It can be helpful to mention that a common
characteristic of all the jobs you are applying to is the opportunity to apply some critical abilities and skills that you possess. For example, you might say 'I am
applying for several positions with IT consulting firms where I can analyze client needs and translate them to development teams in order to find solutions to
technology problems.'
Read More Answers.

Question # 24
Why are you interested in this type of job As Deputy Controller?

Answer:-
You're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.
Read More Answers.

Question # 25
What are your salary requirements As Deputy Controller?

Answer:-
The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with a range, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. You're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.
Read More Answers.

Question # 26
If you could offer suggestions on how to improve our company, what would you say?

Answer:-
Examine the trends of the company and also where there may be some weaknesses (news articles often document this on public companies or look at their
competitors to see how they're positioning it against them.) Then, once you have that knowledge, think creatively on how you could improve upon that weakness for
them.
Read More Answers.

Question # 27
Are You a 'People' Person?

Answer:-
Although it may be phrased a little differently, the gist of this question is clear: 
Do you like being around people? If you don't, being a medical assistant isn't a good fit for you. After all, you'll be working directly with patients throughout the day.
It helps a lot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team As Deputy Controller.
Read More Answers.

Question # 28
What do you feel you deserve to be paid?

Answer:-
Do your research before answering this question - first, consider what the market average is for this job. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sure if you aim high you can back it up with facts and your previous results so that you can make
a strong case.
Read More Answers.

Question # 29
How have you shown yourself to be a leader?

Answer:-
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Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
Read More Answers.

Question # 30
Did the salary we offer attract you to this job?

Answer:-
The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in this job, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."
Read More Answers.

Question # 31
What are ideas or initiatives you've led and what was the outcome?

Answer:-
Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.
Read More Answers.

Question # 32
What types of books or magazines do you typically read?

Answer:-
Describe both your personal and professional favorites. If you happen to like professional books / magazines that relate to the industry of the company you're
applying for - that's definitely worth highlighting.
Read More Answers.

Question # 33
Where do you see yourself in 5 years with your career?

Answer:-
Be sure to paint a clear picture of your career vision that demonstrates your aspirations and goals that are realistic. This could emphasize increased responsibility, the
ability to manage people and so forth
Read More Answers.

Question # 34
Explain a time when you did not get along with your coworker?

Answer:-
I used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. I really believe that
talking a problem through with someone can help solve any issue.
Read More Answers.

Question # 35
Why are you leaving the present company?

Answer:-
According to me we can not grow in the field without taking more responsibilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.
Read More Answers.

Question # 36
What motivates you to work As Deputy Controller?

Answer:-
Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
is to first understand what internally motivates you to do your job and then to emphasize that in a positive way
Read More Answers.

Question # 37
What was the most difficult employee situation you found yourself As Deputy Controller? How did you overcome the problem?

Answer:-
One of employees was conflicting with other and colleague who was prove his was wrong hi denied and was invite union to defend him but we have prove his wrong
and I was facing disciplinary action.
Read More Answers.

Question # 38
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How long do you envision yourself staying with this company?

Answer:-
Understand that companies invest a lot of money into hiring the right staff. You want to emphasize that you are in it for the long run and you want to develop a career
there and that it's not just a "5 month stepping stone" type of a job. You should be thinking how you're going to grow with that company. After all, don't you want to
invest your energy and time with a company that is going to continue to be successful and one that will help you grow?
Read More Answers.

Question # 39
Do you work well on a team? How would you define teamwork?

Answer:-
I would define team work as getting the job done As Deputy Controller whether that means if I have to do more then the guy next to me as long as the work gets
finished.
Read More Answers.

Question # 40
What do you aspire to be?

Answer:-
Discuss your aspirations for the near, immediate and long term. You want to show them you are thinking of making an impact now as well as the future.
Read More Answers.

Question # 41
Explain me about a challenge or conflict you've faced at work As Deputy Controller, and how you dealt with it?

Answer:-
In asking this interview question, your interviewer wants to get a sense of how you will respond to conflict. Anyone can seem nice and pleasant in a job interview, but
what will happen if you're hired?.  Again, you'll want to use the S-T-A-R method, being sure to focus on how you handled the situation professionally and
productively, and ideally closing with a happy ending, like how you came to a resolution or compromise.
Read More Answers.

Question # 42
Did you get on well with your last manager?

Answer:-
A dreaded question for many! When answering this question never give a negative answer. "I did not get on with my manager" or "The management did not run the
business well" will show you in a negative light and reduce your chance of a job offer. Answer the question positively, emphasizing that you have been looking for a
career progression. Start by telling the interviewer what you gained from your last job As Deputy Controller
Read More Answers.

Question # 43
Describe your vision of your perfect dream job?

Answer:-
Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.
Read More Answers.

Question # 44
Would you describe yourself as more analytical or interpersonal?

Answer:-
If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment." or "I'm more of interpersonal person because I enjoy working and collaborating with my teammates and
clients"
Read More Answers.

Question # 45
How do you act when you encounter competition?

Answer:-
This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
example if possible of your past work experience where you were able to do so.
Read More Answers.

Question # 46
Describe a typical work week for this position As Deputy Controller?

Answer:-
Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position As Deputy
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Controller you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job opening, the more
successful you will be at answering the questions.
Read More Answers.

Question # 47
What is your desired salary As Deputy Controller?

Answer:-
Bad Answer:  Candidates who are unable to answer the question, or give an answer that is far above market. Shows that they have not done research on the market
rate, or have unreasonable expectations.
Good answer: A number or range that falls within the market rate and matches their level of mastery of skills required to do the job.
Read More Answers.

Question # 48
How would you observe the level of motivation of your subordinates?

Answer:-
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
Read More Answers.

Question # 49
Do you have any question regarding this job As Deputy Controller?

Answer:-
Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission I would like to know more about induction and developmental programs?" OR Sir, I would like to have my
feedback, so that I can analyze and improve my strengths and rectify my shortcomings.
Read More Answers.

Question # 50
What's the most rewarding work you've ever done and why?

Answer:-
Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.
Read More Answers.

Question # 51
What would you like to have accomplished by the end of your career?

Answer:-
Think of 3 major achievements that you'd like to accomplish in your job when all is said and done - and think BIG. You want to show you expect to be a major
contributor at the company. It could be creating a revolutionary new product, it could be implementing a new effective way of marketing, etc.
Read More Answers.

Question # 52
Explain me about your experience working in this field As Deputy Controller?

Answer:-
I am dedicated, hardworking and great team player for the common goal of the company I work with. I am fast learner and quickly adopt to fast pace and dynamic
area. I am well organized, detail oriented and punctual person.
Read More Answers.

Question # 53
Explain an idea that you have had and have then implemented in practice?

Answer:-
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
Read More Answers.

Question # 54
How do you plan to go by an example for your subordinates?

Answer:-
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 55
Are you planning to continue your studies and training As Deputy Controller?
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Answer:-
If asked about plans for continued education, companies typically look for applicants to tie independent goals with the aims of the employer. Interviewers consistently
want to see motivation to learn and improve. Continuing education shows such desires, especially when potentials display interests in academia potentially benefiting
the company. 
Answering in terms of "I plan on continuing my studies in the technology field," when offered a question from a technology firm makes sense. Tailor answers about
continued studies specific to desired job fields. Show interest in the industry and a desire to work long-term in said industry. Keep answers short and to the point,
avoiding diatribes causing candidates to appear insincere.
Read More Answers.

Question # 56
What do you know about the company?

Answer:-
Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
Read More Answers.

Question # 57
Give an example of a time you successfully worked As Deputy Controller on a team?

Answer:-
On the whole I prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when I
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.
Read More Answers.

Question # 58
What's the least rewarding work you've ever done and why?

Answer:-
Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and I feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"
Read More Answers.

Question # 59
What was the most important task you ever had?

Answer:-
There are two common answers to this question that do little to impress recruiters:
* 'I got a 2.1'
* 'I passed my driving test'
No matter how proud you are of these achievements, they don't say anything exciting about you. When you're going for a graduate job, having a degree is hardly
going to make you stand out from the crowd and neither is having a driving licence, which is a requirement of many jobs.
Read More Answers.

Question # 60
Why should the we hire you as this position As Deputy Controller?

Answer:-
This is the part where you link your skills, experience, education and your personality to the job itself. This is why you need to be utterly familiar with the job
description as well as the company culture. Remember though, it's best to back them up with actual examples of say, how you are a good team player.
Read More Answers.

Question # 61
What's a time you exercised leadership?

Answer:-
Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were a leader in this situation and how it represents your overall leadership experience and potential.
Read More Answers.

Question # 62
What do you think we could do better or differently?

Answer:-
This is a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? You don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Copyright © https://globalguideline.com Page 9/12

https://globalguideline.com/interview_questions/
https://globalguideline.com/interview_questions/Questions.php?sc=Deputy_Controller&id=14888
https://globalguideline.com/interview/question/Are_you_planning_to_continue_your_studies_and_training__/141/14888
https://globalguideline.com/interview/question/What_do_you_know_about_the_company/125/14888
https://globalguideline.com/interview/question/Give_an_example_of_a_time_you_successfully_worked___on_a_team/142/14888
https://globalguideline.com/interview/question/Whats_the_least_rewarding_work_youve_ever_done_and_why/310/14888
https://globalguideline.com/interview/question/What_was_the_most_important_task_you_ever_had/149/14888
https://globalguideline.com/interview/question/Why_should_the_we_hire_you_as_this_position__/140/14888
https://globalguideline.com/interview/question/Whats_a_time_you_exercised_leadership/136/14888
https://globalguideline.com


Deputy Controller Interview Questions And Answers

Global Guideline . COM

Read More Answers.

Question # 63
Do you work well under pressure?

Answer:-
Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
Read More Answers.

Question # 64
Tell me something about your family background?

Answer:-
First, always feel proud while discussing about your family background. Just simple share the details with the things that how they influenced you to work in an
airline field.
Read More Answers.

Question # 65
What is your greatest weakness As Deputy Controller? What are you doing to improve it?

Answer:-
I believe my biggest weakness As Deputy Controller is wanting to help anyone I can help. What I mean is I am willing to take on task that are not my job. I want to
learn all I can. However, that has helped me get promoted or even asked to help in times of need in other department. I have been know as the "go to person" when
help is needed.
Read More Answers.

Question # 66
Why do you want to work As Deputy Controller for this organisation?

Answer:-
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
Read More Answers.

Question # 67
How do you keep each member of the team involved and motivated?

Answer:-
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
Read More Answers.

Question # 68
How do you evaluate your ability to handle conflict?

Answer:-
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
Read More Answers.
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