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2 Computer Systems Programming Manager Interview Questions And Answers

Computer Systems Programming Manager Job Interview
Preparation Guide.

Question #1
How do you propose to compensate for your lack of experience?

Answer:-

The first thing you should do is discuss experience you have the interviewer is unfamiliar with. Once that is detailed, tell the person conducting the interview that you
are able to learn new tasks and information in a reasonable period of time and possess a strong work ethic. However, only state this if you can live up to these
expectations.

Read More Answers.

Question # 2
What have you learned from mistakes on thisjob?

Answer:-
Candidates without specific examples often do not seem credible. However, the example shared should be fairly inconsequential, unintentional, and a learned lesson
should be gleaned from it. Moving ahead without group assistance while assigned to a group project meant to be collaborative is a good example.

Read More Answers.

Question # 3
What experience do you have As Computer Systems Programming Manager?

Answer:-

The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.

No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilitiesfit into the job and its requirements.

Top 10 employment experience you'd want to review:

* Companies you worked for with dates

* The positions you've held

* Key projects and responsibilities

* Achievements

* Coursework & continues education

* Expertise

* Tools you used (software, hardware)

* Knowledge of languages

* Engagement with customers and key industry leaders

* Team work you were involved (and your contribution)

Read More Answers.

Question # 4
What would your previous employer say is your greatest strength?

Answer:-

Be prepared for this question. If you have to sit and think about it it's going to appear as if you're not sure or that you've never identified your own value in the work
place - not good. You don't have to have a complex response. Keep it simple and honest. For example, several possibilities could be Leadership, Problem solving
ability, Initiative, Energy, Work ethic, Innovative, etc., etc.

Read More Answers.

Question #5
What can you offer us that someone else can not?

Answer:-
Bad Answer: Going negative - if the candidate starts trash talking other candidates, it's a sure sign of a bad attitude. Also, if they can't provide a solid answer, it may
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show that they lack thorough knowledge of the skills the job requires, and an understanding of where they fitin.
Good answer: The candidate can name specific skills, abilities or understandings they have that apply directly to the job that other candidates are unlikely to have, or
arein short supply.

Read More Answers.

Question # 6
In your last job what kinds of pressure did you encounter and how did you react As Computer Systems Programming Manager?

Answer:-

Do not show your fear or uneasiness in handling pressure. Everyone likes to have a worker who can handle pressure calmly and with a clear train of thought. Show
how you would logically come to aconclusion in apressure filled situation.

Read More Answers.

Question #7
How do you evaluate success As Computer Systems Programming Manager?

Answer:-

| evaluate success As Computer Systems Programming Manager in different ways. At work, it is meeting the goal's set by my supervisors and my fellow workers. It is
my understanding, from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees
opportunity to grow aswell.

Read More Answers.

Question # 8
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Answer:-

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

Read More Answers.

Question #9
Tell me about a problem that you've solved in a unique or unusua way. What was the outcome? Were you happy or satisfied with it?

Answer:-
In this question the interviewer is basically looking for areal life example of how you used creativity to solve a problem.

Read More Answers.

Question # 10
What is your greatest achievement outside of work As Computer Systems Programming Manager?

Answer:-

Thisis agreat opportunity for you to discuss how you've given back to the community, how you've achieved in a competitive extracurricular activity (think sports or
clubs), how you've mentored others, and so forth.

Read More Answers.

Question # 11
How did you handle meeting atight deadline As Computer Systems Programming Manager?

Answer:-
Review every deadline you need to meet. Prioritize your projects by deadline and factor in how important each project is. Record your deadlines on a digital calendar
or spreadsheet.

Read More Answers.

Question # 12

Give me an example of atime when you were able to successfully communicate with another person even when that individual may not have personally liked you (or
vice versa). How did you handle the situation? What obstacles or difficulties did you face? How did you deal with them?

Answer:-

Firgt, the key is to state the differences in personality to give the interviewer some background. Second, you want to discuss how that was affecting the situation.
Third, show how you were able to adapt to the way the person wanted to be communicated with to achieve your goals

Read More Answers.

Question # 13
If you felt like you were hitting the proverbia "wall" and getting burned out, what would you do to re-energize yourself?

Answer:-
Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.

Read More Answers.

Question # 14
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Why do you want to work for this company?

Answer:-

Again be honest. The interviewer will be able to sense very quickly if you're be disingenuous. Y our answer should be base on your person reasons, career aspirations
aswell asresearch you've performed on the company. The most important thing you should do is make sure to relate your answer to your long-term career goals.

Read More Answers.

Question # 15
What makes you right for this position?

Answer:-

This question can be tricky because you need to show your worth As Computer Systems Programming Manager without sounding cocky or arrogant. Research the
business ahead of time and become familiar with its mission and values. Take the time to figure out how your personal qualities fit the needs of the business and use
that fit to provide your answer.

Read More Answers.

Question # 16
What have you done to improve yourself in the last year As Computer Systems Programming Manager?

Answer:-

Discuss how you've improved yourself through work experiences, books you've read, classes, club(s) / extracurricular activities and describe the process on how it's
happened. For example: I've improved my presentation skills tremendously because I've had to do 2 presentations this year for my communications class.

Read More Answers.

Question # 17
How do you measure success?

Answer:-

There may be several good answers. Some include: you're able to set redistic, yet aggressive goals that push you and you're able to achieve them, you go the extra
mile on al projects, client satisfaction is high, your bossis elated at your performance on al projects, etc.

Read More Answers.

Question # 18
Describe some problems you encountered in your most recent position As Computer Systems Programming Manager and how you resolved them?

Answer:-
Discuss your work experiences. The key isto show you're calm under pressure and can handle sensitive situations with a clear train of thought.
Read More Answers.

Question # 19
Areyou willing to work overtime or odd hours?

Answer:-
Be completely honest. Y ou don't want to lie to get the job if you're not going to work the hours required.

Read More Answers.

Question # 20
Top 12 Stress Based Interview Questions As Computer Systems Programming Manager:

Answer:-

Some jobs require employees to work under stress, and some interviewers just like to see how applicants handle stressful questions.
There are many questions designed for putting the interviewee into an awkward situation, or throwing them off, to see how they do under stress. Here are some
samples.

1. How do you feel thisinterview is going As Computer Systems Programming Manager?

2. How would you handle undeserved criticism from a superior?

3. How many other jobs are you applying for?

4. What would you do if you saw a colleague stealing supplies or equipment?

5. What did you do when you had aboss you didn't get along with?

6. What would you do if a colleague took credit for your idea, and got a promotion?

7. Was the stress of your previous job too much for you?

8. What would you do if a colleague admitted to lying on their resume to get the job?

9. What would you do if a customer verbally insulted you in front of co-workers?

10. What would you change about the design of a baseball hat?

11. Why were you fired from your previous job As Computer Systems Programming Manager?

12. How successful do you think you've been so far?

Read More Answers.

Question # 21
What is your greatest professional achievement?
Answer:-

Nothing says "hire me" better than a track record of achieving amazing results in past jobs As Computer Systems Programming Manager, so don't be shy when
answering this interview question! A great way to do so is by using the S-T-A-R method: Set up the situation and the task that you were required to complete to
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et

provide the interviewer with background context (e.g., "In my last job as a Computer Systems Programming Manager, it was my role to manage the invoicing
process"), but spend the bulk of your time describing what you actually did (the action) and what you achieved (the result). For example, "In one month, | streamlined
the process, which saved my group 10 man-hours each month and reduced errors on invoices by 25%."

Read More Answers.

Question # 22
Why did you select the University ?

Answer:-
Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.

Read More Answers.

Question # 23
What motivates you at the work place?

Answer:-
Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.
Read More Answers.

Question # 24
What's been your biggest failure to date?

Answer:-
Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.

Read More Answers.

Question # 25
Describe to me atime where you had to make a hard decision As Computer Systems Programming Manager?

Answer:-

Hard decisions are hard for a reason. It could dramatically effect the company. It could affect other workers. So if you have a story about how you made a hard
decision and had a good outcome, share that. If you have one where the outcome wasn't great, explain how you would have changed the way you approached the
decision to show you learned how to improve.

Read More Answers.

Question # 26
How do you take "No" for an answer?

Answer:-

Y ou want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.

Read More Answers.

Question # 27
How would you impact the company?

Answer:-

Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
therole you're applying for)

Read More Answers.

Question # 28
How do you feel about taking no for an answer?

Answer:-

It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.

Read More Answers.

Question # 29
What are ideas or initiatives you've led and what was the outcome?

Answer:-

Describe your most unique ideas and initiatives that had the best results for the company. Make sure you highlight your creativity, your results, your diligence and
your ability to execute.

Read More Answers.

Question # 30
What can you tell me about team work as part of the job As Computer Systems Programming Manager?
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Answer:-

There is usually a team of staff nurses working in cooperation with each other. A team of nurses has to get along well and coordinate their actions, usually by
dividing their responsibilities into sectors or specific activities. They help each other perform tasks requiring more than one person.

Read More Answers.

Question # 31
Describe your work style?

Answer:-

Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.

Read More Answers.

Question # 32
Where do you see yourself in five years As Computer Systems Programming Manager?

Answer:-

If asked this question, be honest and specific about your future goals, but consider this:

A hiring manager wants to know

* q) if you've set realistic expectations for your career,

* b) if you have ambition (a.k.a, thisinterview isn't the first time you're considering the question), and

* ) if the position aligns with your goals and growth. Your best bet is to think realistically about where this position could take you and answer along those lines.
And if the position isn't necessarily a one-way ticket to your aspirations?

It's OK to say that you're not quite sure what the future holds, but that you see this experience playing an important role in helping you make that decision.

Read More Answers.

Question # 33
What motivates you to succeed?

Answer:-

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company As Computer
Systems Programming Manager. Perhaps you are interested in being challenged, but you may aso have interest in being recognized for your hard work in the form of
the number of sales you can attain. A great example answer for this question is "I always do my best in everything, including my job. | take pride in my success, and |
a so want the company for which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

Read More Answers.

Question # 34
How would your former employer describe you?

Answer:-

In al likelihood, the interviewer will actually speak with your former employer so honesty is key. Answer as confidently and positively as possible and list all of the
positive things your past employer would recognize about you. Do not make the mistake of simply saying you are responsible, organized, and dependable. Instead,
include traits that are directly related to your work as a medical assistant, such as the ability to handle stressful situations and difficult patients, the way you kept
meticulous records, and more.

Read More Answers.

Question # 35
Why do you want to join our company?

Answer:-

Thisisaquestion that is aimed at finding out whether you know enough about the company and the basic market. The best way to answer this question is to do some
research on the company and highlight its positive points.

Read More Answers.

Question # 36
What is the most important quality a supervisor should have?

Answer:-
The ability to inspire/ lead ateam towards one common vision.
Read More Answers.

Question # 37
Describe your vision of your perfect dream job?

Answer:-

Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / |eadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.

Read More Answers.

Question # 38
Describe atime when you had to help a coworker out that did not directly benefit you?
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Answer:-

There should be many times where you've assisted others As Computer Systems Programming Manager. If you haven't, think of how you would in the future. You
can discuss charitable causes, how you mentored someone, and so on.

Read More Answers.

Question # 39
Why should we give you this job As Computer Systems Programming Manager when someone else is equally qualified?

Answer:-

Describe how you're unique, but make sure you tie it to the job responsibilities and how you would impact the company. For example, "I believe my unique
programming skills and experience in developing over 18 best selling iphone apps will help the company develop high quality applications faster than my
competitors’

Read More Answers.

Question # 40
AreYou a'Peopl€e Person?

Answer:-

Although it may be phrased alittle differently, the gist of this question is clear:

Do you like being around people? If you don't, being a medical assistant isn't a good fit for you. After al, you'll be working directly with patients throughout the day.
It helps alot if you sincerely like interacting with them. While answering this question, make sure to mention that you like helping people too. This will drive home
the point that you are a talented medical assistant and would be a valuable part of the team As Computer Systems Programming Manager.

Read More Answers.

Question # 41
What other companies are you interviewing at?

Answer:-

Be open and share if you are indeed interviewing elsewhere, but do it in a humble way. This way you don't seem arrogant and the interviewer knows your skills are
valued by other companies. This also tends to make them want you more as they know they are competing for your services.

Read More Answers.

Question # 42
What motivates you to work As Computer Systems Programming Manager?

Answer:-

Describe what makes you passionate about the work. It could be the company's vision, the product, your desire to succeed, the clients, your peers and so on. They key
isto first understand what internally motivates you to do your job and then to emphasize that in a positive way

Read More Answers.

Question # 43
How do you feel about technology at the workplace in general ?

Answer:-

It's agreat enabler for us to collaborate better as ateam, for us to reach customers more efficiently and frequently and | believe it can help any company become more
efficient, leaner, and more productive.

Read More Answers.

Question # 44
Explain atime when you did not get along with your coworker?

Answer:-

| used to lock heads with a fellows. We disagreed over alot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
persondlities just didn't mesh. After three months of arguing, | pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. | really believe that
talking a problem through with someone can help solve any issue.

Read More Answers.

Question # 45
If you look at a clock and the timeis 3:15, what's the angle between the hour and the minute hands?

Answer:-

Usually, if the answer to a brainteaser seems too easy, chances are the answer's wrong. And in this case, the answer is not zero degrees. The hour hand, remember,
moves as well. That is, in addition to the minute hand. And so, at 3:15, the hour hand and the minute hand are not on top of each other. In fact, the hour hand has
moved a quarter of the way between the 3 and 4. This means it's moved a quarter of 30 degrees (360 degrees divided by 12 equals 30). So the answer, to be exact, is
seven and a half degrees (30 divided by four).

Read More Answers.

Question # 46
What do you feel you deserve to be paid?

Answer:-
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et

Do your research before answering this question - first, consider what the market average is for thisjob. You can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

Read More Answers.

Question # 47
What's atime you exercised leadership?

Answer:-

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall leadership experience and potential .

Read More Answers.

Question # 48
What do you know about this department?

Answer:-

One good way to find out about the department isto try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

Read More Answers.

Question # 49
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself As Computer Systems Programming Manager - do you liketo be "in
the weeds" with your work, or do you want to be the one painting the vision?

Read More Answers.

Question # 50
Do you think aleader should be feared or liked?

Answer:-
Liked. You want to work harder for people that inspire and motivate you. Fear only lasts for so long.

Read More Answers.

Question # 51
Do you work well under pressure?

Answer:-

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

Read More Answers.

Question # 52
What types of personalities do you work with best?

Answer:-

In the past, | have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. | have
found it challenging to work with them b/c | am a team oriented person who feels the importance of working together over the needs of the individual especialy in a
learning environment.

Read More Answers.

Question # 53
Does your boss know you're here today?

Answer:-

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. You don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.

Read More Answers.

Question # 54
Explain me about your experience working in this field As Computer Systems Programming Manager?

Answer:-

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

Read More Answers.

Copyright © https://global gui del i ne. com Page 8/ 12


https://globalguideline.com/interview_questions/
https://globalguideline.com/interview_questions/Questions.php?sc=Computer_Systems_Programming_Manager&id=50502
https://globalguideline.com/interview/question/What_do_you_feel_you_deserve_to_be_paid/266/50502
https://globalguideline.com/interview/question/Whats_a_time_you_exercised_leadership/136/50502
https://globalguideline.com/interview/question/What_do_you_know_about_this_department/370/50502
https://globalguideline.com/interview/question/If_you_had_to_choose_one_would_you_consider_yourself_a_big-picture_person_or_a_detail-oriented_perso/337/50502
https://globalguideline.com/interview/question/Do_you_think_a_leader_should_be_feared_or_liked/352/50502
https://globalguideline.com/interview/question/Do_you_work_well_under_pressure/107/50502
https://globalguideline.com/interview/question/What_types_of_personalities_do_you_work_with_best/134/50502
https://globalguideline.com/interview/question/Does_your_boss_know_youre_here_today/372/50502
https://globalguideline.com/interview/question/Explain_me_about_your_experience_working_in_this_field__/111/50502
https://globalguideline.com
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Question # 55
Where do you see yourself professionally five years from now As Computer Systems Programming Manager?

Answer:-

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
Read More Answers.

Question # 56
What do you expect to be earning in 5 years As Computer Systems Programming Manager?

Answer:-
Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.
Read More Answers.

Question # 57
Tell me one thing about yourself you wouldn't want me to know?

Answer:-
Talk about atrait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
Read More Answers.

Question # 58
How do you act when you encounter competition?

Answer:-

This question is designed to see if you can rise the occasion. You want to discuss how you are the type to battle competition strongly and then you need to cite an
exampleif possible of your past work experience where you were able to do so.

Read More Answers.

Question # 59
How would you go about establishing your credibility quickly As Computer Systems Programming Manager with the team?

Answer:-

Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

Read More Answers.

Question # 60
What would you do if our competitor offered you a position As Computer Systems Programming Manager?

Answer:-
| would weigh the offer and consider it, however, this company and thisrole is my first choice.
Read More Answers.

Question # 61
How do you decide what to delegate and to whom?

Answer:-

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

Read More Answers.

Question # 62
What was the biggest professional risk you have taken and what was the outcome?

Answer:-

First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.

Read More Answers.

Question # 63
What features of your previous jobs have you disliked?

Answer:-

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at a job interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

Read More Answers.

Question # 64
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How do you evaluate your ability to handle conflict?

Answer:-

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

Read More Answers.

Question # 65
What do you think is your greatest weakness?

Answer:-

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not a wise answer, since change is par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old"I'm aworkaholic," or "I'm a perfectionist.

Read More Answers.

Question # 66
Do you like to start personal relationships with other employees?

Answer:-

Well, the right answer is yes and no. Good personal relations can improve the overall performance of ateam. But on the other hand, you should not let your emotions
to affect your decisionsin work.

Read More Answers.

Question # 67
Do you have good computer skills?

Answer:-

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

Read More Answers.

Question # 68

How good are you at problem solving?

Answer:-

Describe the problem first and then discuss how you were able to fix it.

Read More Answers.

Question # 69
How would you define success?

Answer:-

Success is defined differently for everybody. Just make sure the parameters are defined by you with regards to work life balance, financial gain, career growth,
achievements, creating meaningful work / products and so forth. If you can clearly articulate what it means to you that is a strong answer.

Read More Answers.

Question # 70

What does "thinking outside the box" mean to you?

Answer:-

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.
Read More Answers.

Question # 71
What general trends do you see in our industry?

Answer:-

Examine what's happened in the industry in the last 5 - 10 years and how it's evolved and then look at what both the company and analysts are saying about the future
of that industry in which that company competes in. Read trade magazines/ online sources in that industry as well to make sure you stay up to date on trends.

Read More Answers.
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