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Question # 1
How would your references describe you?

Answer:-
Think of three major characteristics that demonstrate your best qualities related to work and then have quick stories to describe why.
Read More Answers.

Question # 2
What experience do you have As Computer Programmer e-Commerce?

Answer:-
The employer would want to know that not only you can do the job but you can make the difference and bring significant contribution - Simple as that.
No doubt that this is your time to perform and present yourself - You have to introduce/sell yourself to the interviewer. Prepare your answer based on your
qualification, professional experience and what you've already achieved in your previous jobs. This is your time to express why you think that your professional
abilities fit into the job and its requirements.
Top 10 employment experience you'd want to review:
* Companies you worked for with dates
* The positions you've held
* Key projects and responsibilities
* Achievements
* Coursework & continues education
* Expertise
* Tools you used (software, hardware)
* Knowledge of languages
* Engagement with customers and key industry leaders
* Team work you were involved (and your contribution)
Read More Answers.

Question # 3
How do you keep others informed on work issues?

Answer:-
Possible methods: 
Talking to them, emailing them, sharing best practices in meetings
Read More Answers.

Question # 4
Why do you want to leave your current company As Computer Programmer e-Commerce?

Answer:-
Bad Answer: Complaining about or blaming their former job, boss or colleagues. Also, having no good reason.
Good answer: One that focuses on the positives about why the job they're applying for offers them better learning or career opportunities, chances for advancement,
aligns more closely to their long term goals, or is a better fit for them.
Read More Answers.

Question # 5
What's your management style?

Answer:-
The best managers are strong but flexible, and that's exactly what you want to show off in your answer. (Think something like, "While every situation and every team
member requires a bit of a different strategy, I tend to approach my employee relationships as a coach...") Then, share a couple of your best managerial moments, like
when you grew your team from five to 15 or coached an underperforming employee to become the company's top employee.
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Read More Answers.

Question # 6
Explain what are your weaknesses As Computer Programmer e-Commerce?

Answer:-
Red flags: This is the peanut butter to the previous question's jelly. Again, everyone should expect it, so it's a bad sign if someone seems totally unprepared, or gives a
stock answer like, "I'm a perfectionist." Also, of course, candidates crazy enough to blurt out some horrible personality trait should go in the red flagged pile.
Good answer: Candidates should talk about a real weakness they've been working on improving. For instance, they're not good at public speaking, but they've been
taking a course to help them improve. Or maybe they feel that they're easily distracted when working online, but have installed software that helps them stay on task.
Answers like these show a desire for improvement, self awareness and discipline.
Read More Answers.

Question # 7
Your coworker highlights your mistakes in front of everyone, how do you handle the situation?

Answer:-
Admit to the mistake without being emotional, but then discuss how you are being proactive in getting it fixed. Lastly, pull the co-worker aside later on to tell them
that you'd appreciate it if they gave you the feedback 1:1 first before throwing you under the bus.
Read More Answers.

Question # 8
What's the difference between good and exceptionally great?

Answer:-
Being good is getting the job done as promised As Computer Programmer e-Commerce. Being great is delivering the work in an exceptional way that completely
exceeds expectations.
Read More Answers.

Question # 9
What is your greatest fear?

Answer:-
We all have fears. It's okay to discuss them. Just don't dive too deeply into them. Discuss how you would work to overcome your fears. You don't want to seem weak.
You want to acknowledge it's out there but that you'll be able to work through it.
Read More Answers.

Question # 10
Do you think you are overqualified for this position As Computer Programmer e-Commerce?

Answer:-
No matter your previous job experience or educational background, be sure to tell the interviewer you have the knowledge and skills to successfully execute the job
responsibilities.
Read More Answers.

Question # 11
Describe a time when you put your needs aside to help a co-worker understand a task. How did you assist them? What was the result?

Answer:-
The key is to show that the mentoring of a co-worker was first a higher priority than the task you had at hand (remember, you want to show that you focus on highest
priority tasks first). Then, describe in detail how you helped them not only complete the task but learn to do it on their own. You want to teach them HOW to fish and
not to simply fish for them.
Read More Answers.

Question # 12
Tell me about yourself?

Answer:-
There are some questions that your potential employer aren't allowed to ask (but trust me, they probably want to). For instance, they shouldn't really ask about your
family or how far away you live from your potential place of employment. If you can find a way to answer these questions anyway (with the answers they want to
hear), that will give them a little added info to help them make the (right) decision!
Read More Answers.

Question # 13
What three character traits would your friends use to describe you?

Answer:-
Friends would typically use attributes like (assuming you have these): Trustworthy, honest, hardworking, friendly, courageous, nice, diligent, organized and so forth.
Not saying you have all of these, but the best way for you to find out is to survey your friends by asking them what they consider your brand to be.
Read More Answers.
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Question # 14
How do you evaluate success As Computer Programmer e-Commerce?

Answer:-
I evaluate success As Computer Programmer e-Commerce in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my
understanding, from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to
grow as well.
Read More Answers.

Question # 15
Tell me about a time you had to fire a friend?

Answer:-
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
Read More Answers.

Question # 16
How do you rate yourself in computer skills? Please describe the programs and software that you can use well?

Answer:-
Ideally you want to able to type quickly, have the ability to effectively use Microsoft Office, and more importantly be able to quickly adapt to computer / technology
skills. More and more it's become an integral part of work. If the job doesn't require technology skills - then this question shouldn't be asked!
Read More Answers.

Question # 17
Did you consider yourself a team player?

Answer:-
Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.
Read More Answers.

Question # 18
What education or training have you had that makes you fit for this profession As Computer Programmer e-Commerce?

Answer:-
This would be the first question asked in any interview. Therefore, it is important that you give a proper reply to the question regarding your education. You should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.
Read More Answers.

Question # 19
How do you believe you would benefit our organization?

Answer:-
This is a great question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.
Read More Answers.

Question # 20
Top 12 Best Brainteaser Interview Questions:

Answer:-
Brainteaser questions As Computer Programmer e-Commerce have become popular for interviews in recent years, as word has gotten out that top tech companies
such as Apple, Google, Microsoft and IBM have used this type of question at one time or another. 
Companies like Google aren't using these questions so much any more, but many companies, are, and it may be good to prepare for them As Computer Programmer
e-Commerce. The key to these isn't so much getting the exact answer, as it is showing how you would come up with an answer. 
Here's a sample of 12 of the best and most difficult. 
1. How many street lights are there in New York City?
2. How many gas stations are there in the United States?
3. How many golf balls can fit in a school bus?
4. How much should you charge to wash all the windows in Seattle?
5. Why are manhole covers round?
6. How many times a day does a clock's hands overlap?
7. How would you test a calculator?
8. Describe the internet to someone who just woke up from a 30-year coma.
9. How much does the Starbucks in Times Square bring in, in annual revenue?
10. You are shrunk to the height of a nickel and thrown into a blender. Your mass is reduced so that your density is the same as usual. The blades start moving in 60
seconds. What do you do?
11. What is the air speed velocity of an unladen swallow? ;)
12. How many golf balls are there in Florida?
Read More Answers.
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Question # 21
Can you explain why you changed career paths As Computer Programmer e-Commerce?

Answer:-
Don't be thrown off by this question-just take a deep breath and explain to the hiring manager why you've made the career decisions As Computer Programmer
e-Commerce you have. More importantly, give a few examples of how your past experience is transferable to the new role. This doesn't have to be a direct
connection; in fact, it's often more impressive when a candidate can make seemingly irrelevant experience seem very relevant to the role.
Read More Answers.

Question # 22
Tell me about a time when you successfully handled a situation?

Answer:-
For this question, the interviewer wants to know what you do in a situation that doesn't have a clear answer. This will help the interviewer know how you respond to
unforeseen challenges.
Read More Answers.

Question # 23
Give me an example of how you handled pressure at work As Computer Programmer e-Commerce?

Answer:-
The company is looking to see if you can handle pressure well. Share with them an example where you were able to stay calm during a pressure filled situation
(perhaps it was a deadline, or there was an emergency with a customer occurring). Discuss the situation, your reaction and steps you took to resolve it and the
outcome.
Read More Answers.

Question # 24
Why was there a gap in your employment As Computer Programmer e-Commerce?

Answer:-
If you were unemployed for a period of time, be direct and to the point about what you've been up to (and hopefully, that's a litany of impressive volunteer and other
mind-enriching activities, like blogging or taking classes). Then, steer the conversation toward how you will do the job and contribute to the organization: "I decided
to take a break at the time, but today I'm ready to contribute to this organization in the following ways."
Read More Answers.

Question # 25
What position do you prefer on a team working on a project?

Answer:-
Do not claim to be comfortable with a specific role if you in are in fact not comfortable with it. However, if you have no problem working in certain roles or
situations, be sure to discuss this with the interviewer.
Read More Answers.

Question # 26
What role are you ready to take in a group?

Answer:-
Ideally, you want to take on the role you're interviewing for, but you want to be flexible with your responsibilities As Computer Programmer e-Commerce if there are
any changes.
Read More Answers.

Question # 27
Why do you feel you will excel at rhis job?

Answer:-
This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. You might say something like "I studied property
management as well as behavior during my college years and I have two years' experience in real estate. 
I can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.
Read More Answers.

Question # 28
Why are you interested in this type of job As Computer Programmer e-Commerce?

Answer:-
You're looking for someone who enjoys working with the elderly, or a caring, sociable, and nurturing person.
Read More Answers.

Question # 29
What do you aspire to be?
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Answer:-
Discuss your aspirations for the near, immediate and long term. You want to show them you are thinking of making an impact now as well as the future.
Read More Answers.

Question # 30
How articulate are you in expressing your ideas?

Answer:-
One of the best ways to answer this question is clearly articulate three points that demonstrate how articulate you are (and in a sense show that in a live setting) - for
example: "I would say I'm articulate because one, I typically gather my thoughts before speaking, two, I organize my thoughts well, and three I'm concise when
making a point.
Read More Answers.

Question # 31
Do you have good manners? What types of people need to be treated with good manners?

Answer:-
You should have good manners. Everyone should be treated with courtesy and respect.
Read More Answers.

Question # 32
If selected for this position As Computer Programmer e-Commerce, can you describe your strategy for the first 90 days?

Answer:-
This depends on the job role. Make sure you break it down into
Read More Answers.

Question # 33
What are you passionate about?

Answer:-
Ask yourself - what are your core passions that you wake up excited to act on each and every day? Ask yourself what makes you happy or drives you - is it helping
others? Is it making money? Is it creating something? Is it about changing the world? Etc.
Read More Answers.

Question # 34
How have you shown yourself to be a leader?

Answer:-
Think about a time where you've rallied a group of people around a cause / idea / initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for a common cause.
Read More Answers.

Question # 35
How would you describe your approach to Computer Programmer e-Commerce?

Answer:-
In more general terms, a question such as this gives a candidate the opportunity to talk about their professional philosophy and skills. While the question is general in
nature, the best answers are usually quite specific, picking one or two points and exemplifying them with instances from personal history.
Read More Answers.

Question # 36
What do you know about this company?

Answer:-
Research the company on Google by searching recent news (to remain current on them) and their website. Make sure you understand their products / services, vision,
competitive differentiators, and work culture.
Read More Answers.

Question # 37
Who was your favorite manager and why?

Answer:-
Describe the attributes you liked about your favorite manager, typically attributes discussed are: Great at coaching, inspiring, motivating, empowering, trusting,
delegating, leading, etc.
Read More Answers.

Question # 38
What are your lifelong dreams?

Answer:-
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If your dreams don't relate to the job closely, make sure you highlight aspects of the job that will help develop the skills that will help you with your dreams. Ideally,
you want your dreams to relate strongly to the career path you're interviewing for though.
Read More Answers.

Question # 39
What classes did you enjoy most in college and why?

Answer:-
Think back to the classes that either resonated with your passion or truly helped you to develop skills that you believe will help you in your career. Talk about those.
Read More Answers.

Question # 40
If you were an animal, which one would you want to be?

Answer:-
Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is a great question. I think I would have to say... "
Read More Answers.

Question # 41
Describe your vision of your perfect dream job?

Answer:-
Ideally, the role you're applying for either is that dream job or will help you get to it. If it's going to help you get there, describe the elements of that job role that you
are passionate about so that it ties to the vision of what your dream job is. Be honest and talk about the type of work environment, management team / leadership,
coworkers, culture, vision and products/services you'd like your dream job to entail.
Read More Answers.

Question # 42
How do you deal with pressure or stressful situations?

Answer:-
Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of a stressful situation you navigated with ease.
Read More Answers.

Question # 43
Would you describe yourself as more analytical or interpersonal?

Answer:-
If you answer either, just make sure you explain why. For example, "I would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment." or "I'm more of interpersonal person because I enjoy working and collaborating with my teammates and
clients"
Read More Answers.

Question # 44
Do you work well on a team? How would you define teamwork?

Answer:-
I would define team work as getting the job done As Computer Programmer e-Commerce whether that means if I have to do more then the guy next to me as long as
the work gets finished.
Read More Answers.

Question # 45
Why should I hire you As Computer Programmer e-Commerce?

Answer:-
To close the deal on a job offer, you MUST be prepared with a concise summary of the top reasons to choose you. Even if your interviewer doesn't ask one of these
question in so many words, you should have an answer prepared and be looking for ways to communicate your top reasons throughout the interview process.
Read More Answers.

Question # 46
What's been your biggest success to date?

Answer:-
Talk about a story / experience about how you achieved success and be sure to share details on the results and outcome. Have it highlight a strong characteristic such
as leadership, work ethic and so forth.
Read More Answers.
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Question # 47
Did the salary we offer attract you to this job?

Answer:-
The interviewer could be asking you this question for a number of reasons. Obviously, the salary is an important factor to your interest in this job, but it should not be
the overriding reason for your interest. A good answer to this question is, "The salary was very attractive, but the job itself is what was most attractive to me."
Read More Answers.

Question # 48
How do you feel about technology at the workplace in general?

Answer:-
It's a great enabler for us to collaborate better as a team, for us to reach customers more efficiently and frequently and I believe it can help any company become more
efficient, leaner, and more productive.
Read More Answers.

Question # 49
What do you already know about our company?

Answer:-
Good reputation of a large home grown company that has various departments and product.
Read More Answers.

Question # 50
How do you handle conflicts with people you supervise?

Answer:-
At first place, you try to avoid conflicts if you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.
Read More Answers.

Question # 51
Explain a time when you did not get along with your coworker?

Answer:-
I used to lock heads with a fellows. We disagreed over a lot of things - from the care of civilians to who got what shifts to how to speak with a victim's family. Our
personalities just didn't mesh. After three months of arguing, I pulled her aside and asked her to lunch. At lunch, we talked about our differences and why we weren't
getting along. It turns out, it was all about communication. We communicated differently and once we knew that, we began to work well together. I really believe that
talking a problem through with someone can help solve any issue.
Read More Answers.

Question # 52
How do you imagine a typical day of an employee in our company As Computer Programmer e-Commerce?

Answer:-
Just do not say that you imagine to only walk and watch what people do. Rather try to show them your attention to details and proactive attitude to job. Mention that
you would try to observe the problems, weaknesses as well as opportunities to improve the results and take measures according to it.
Read More Answers.

Question # 53
Describe a typical work week for this position As Computer Programmer e-Commerce?

Answer:-
Interviewers expect a candidate for employment to discuss what they do while they are working in detail. Before you answer, consider the position As Computer
Programmer e-Commerce you are applying for and how your current or past positions relate to it. The more you can connect your past experience with the job
opening, the more successful you will be at answering the questions.
Read More Answers.

Question # 54
How much time do you need to join the organization As Computer Programmer e-Commerce?

Answer:-
You should be able to join it right away, barring plans you've already made (family travel, vacation, other obligations). The key is to simply be open in
communication of what's already committed on your schedule. Most companies are accommodating. If they are not, weight the importance of joining that company
vs. your plans.
Read More Answers.

Question # 55
How have you changed in the last five years?

Answer:-
All in a nutshell. But I think I've attained a level of personal comfort in many ways and although I will change even more in the next 5-6 years I'm content with the
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past 6 and what has come of them.
Read More Answers.

Question # 56
What was the biggest professional risk you have taken and what was the outcome?

Answer:-
First discuss how you weighed the pros and cons of the risk and the results you'd believe you could achieve. Then discuss the action plan you put into place for it and
outline that step by step. Then discuss the outcome and if it wasn't optimal talk about what you would do differently in hindsight.
Read More Answers.

Question # 57
How do you keep each member of the team involved and motivated?

Answer:-
Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?
Employees' three most important issues according to employees are:
* Respect
* A sense of accomplishment
* Recognition
Read More Answers.

Question # 58
Tell me about the last time you had to work with someone inside or outside of your department to accomplish a goal?

Answer:-
Show that you were communicative with that person and that you were able to collaborate effectively in sharing ideas and work tasks. They want to see that you can
be a team player.
Read More Answers.

Question # 59
What kind of salary do you need As Computer Programmer e-Commerce?

Answer:-
This is a loaded question and a nasty little game that you will probably lose if you answer first. So, do not answer it. Instead, say something like, that's a tough
question. Can you tell me the range for this position? In most cases, the interviewer, taken off guard, will tell you. If not, say that it can depend on the details of the
job. Then give a wide range.
Read More Answers.

Question # 60
What were the responsibilities of your last position As Computer Programmer e-Commerce?

Answer:-
If you want to show your ambition, you can discuss how you haven't reached all of your goals yet and in that sense aren't satisfied. However, if you want to discuss
satisfaction from your job discuss an experience in which you achieved something.
Read More Answers.

Question # 61
What is your biggest achievement?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 62
Do you have any questions for me?

Answer:-
Good interview questions to ask interviewers at the end of the job interview include questions on the company growth or expansion, questions on personal
development and training and questions on company values, staff retention and company achievements.
Read More Answers.

Question # 63
How would you rate your communication and interpersonal skills for this job As Computer Programmer e-Commerce?

Answer:-
These are important for support workers. But they differ from the communication skills of a CEO or a desktop support technician. Communication must be adapted to
the special ways and needs of the clients. Workers must be able to not only understand and help their clients, but must project empathy and be a warm, humane
presence in their lives.
Read More Answers.
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Question # 64
Tell me one thing about yourself you wouldn't want me to know?

Answer:-
Talk about a trait that you would consider a weakness. No need to talk about your deepest darkest secrets here.
Read More Answers.

Question # 65
What are three positive things your last boss would say about you?

Answer:-
It's time to pull out your old performance appraisals and boss's quotes. This is a great way to brag about yourself through someone else's words: 
"My boss has told me that I am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."
Read More Answers.

Question # 66
If I talked to your three biggest fans, who would they be and why?

Answer:-
If you can reference three professionals with executive titles (CXO, VP, Director, Manager), that carries a lot of weight. Make sure you highlight how you've helped
them achieve their biggest objectives and how that's made them your fan.
Read More Answers.

Question # 67
How do you evaluate your ability to handle conflict?

Answer:-
I pride myself on being a good problem solver. Through my previous job and management positions I have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. I believe that it is important to get to and address the root of the issue, in a respectable manner.
Read More Answers.

Question # 68
What would you do if our competitor offered you a position As Computer Programmer e-Commerce?

Answer:-
I would weigh the offer and consider it, however, this company and this role is my first choice.
Read More Answers.

Question # 69
Why do you want to work As Computer Programmer e-Commerce for this organisation?

Answer:-
Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. You will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.
Read More Answers.

Question # 70
How do you plan to go by an example for your subordinates?

Answer:-
Sticking to the rules by yourself, working hard and not mind participating on basic tasks is a good answer.
Read More Answers.

Question # 71
What types of personalities do you work with best?

Answer:-
In the past, I have found it difficult to work with others who see themselves as better than others, who can take criticism, and who refuse to work with others. I have
found it challenging to work with them b/c I am a team oriented person who feels the importance of working together over the needs of the individual especially in a
learning environment.
Read More Answers.

Question # 72
Do you work well under pressure?

Answer:-
Yes.. When it comes down to the wire, the best thing I can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.
Read More Answers.
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Question # 73
Describe to me the position As Computer Programmer e-Commerce you're applying for?

Answer:-
This is a "homework" question, too, but it also gives some clues as to the perspective the person brings to the table. The best preparation you can do is to read the job
description and repeat it to yourself in your own words so that you can do this smoothly at the interview.
Read More Answers.

Question # 74
What do you know about the company?

Answer:-
Any candidate can read and regurgitate the company's "About" page. So, when interviewers ask this, they aren't necessarily trying to gauge whether you understand
the mission-they want to know whether you care about it. Start with one line that shows you understand the company's goals, using a couple key words and phrases
from the website, but then go on to make it personal. Say, "I'm personally drawn to this mission because..." or "I really believe in this approach because..." and share a
personal example or two.
Read More Answers.

Question # 75
Explain an idea that you have had and have then implemented in practice?

Answer:-
Often an interview guide will outline the so-called 'STAR' approach for answering such questions; Structure the answer as a situation, task, action, and result: what
the context was, what you needed to achieve, what you did, and what the outcome was as a result of your actions.
Read More Answers.

Question # 76
Do you have good computer skills?

Answer:-
It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.
Read More Answers.

Question # 77
When was the last time something upset you at work? What did you do?

Answer:-
Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in a calm way.
Read More Answers.

Question # 78
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-
Both are important. You need to stress that. However, if you could only choose one, ask yourself As Computer Programmer e-Commerce - do you like to be "in the
weeds" with your work, or do you want to be the one painting the vision?
Read More Answers.

Question # 79
How would you observe the level of motivation of your subordinates?

Answer:-
Choosing the right metrics and comparing productivity of everyone on daily basis is a good answer, doesn't matter in which company you apply for a supervisory
role.
Read More Answers.
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