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a) Cathay General Bancorp Interview Questions And Answers

Cathay General Bancorp Job Interview Preparation Guide.

Question # 1
Did you consider yourself ateam player?
Answer:-

Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.

Read More Answers.

Question # 2
What is your greatest achievement outside of work In Cathay General Bancorp?

Answer:-

Thisis agreat opportunity for you to discuss how you've given back to the community, how you've achieved in a competitive extracurricular activity (think sports or
clubs), how you've mentored others, and so forth.

Read More Answers.

Question # 3
What would you like to avoid completely in your next job In Cathay General Bancorp?
Answer:-

Bad business ethics, teammates / managers that are disrespectful / inconsiderate. But of course, this job wouldn't have things like this right?
Read More Answers.

Question # 4

If you were hiring a person for thisjob In Cathay General Bancorp, what would you look for?
Answer:-

Discuss qualities you possess required to successfully complete the job duties.

Read More Answers.

Question #5
Who has been an inspiration for you?

Answer:-
Cite your role models (possible examples could be your parents, people successful in the industry, world leaders, etc)
Read More Answers.

Question # 6
Why did you select the University ?

Answer:-

Discuss the academic program, the extracurricular program(s), the school spirit, the quality of your peers, and the professors.
Read More Answers.

Question #7
What has been your biggest professional disappointment?
Answer:-

When discussing a professional disappointment, make sure to discuss a scenario you could not control. Be positive about the experience and accept personal
responsibility where applicable.
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Read More Answers.

Question # 8
What do you consider to be your greatest strength?

Answer:-

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

Read More Answers.

Question #9
What type of people do you not work well with?

Answer:-

Be very careful answering this question as most organization employ professionals with an array of personalities and characteristics. You don't want to give the
impression that you're going to have problems working with anyone currently employed at the organization. If you through out anything trivial you're going to look
like awhiner. Only disloyalty to the organization or lawbreaking should be on your list of personal characteristics of people you can't work with.

Read More Answers.

Question # 10
What is your biggest weakness In Cathay General Bancorp?

Answer:-

No one likes to answer this question because it requires a very delicate balance. You simply can't lie and say you don't have one; you can't trick the interviewer by
offering up a personal weakness In Cathay General Bancorp that isreally a strength ("Sometimes, | work too much and don't maintain a work-life balance."); and you
shouldn't be so honest that you throw yourself under the bus ("I'm not a morning person so I'm working on getting to the office on time.")

Read More Answers.

Question # 11
Tell me about atime when you helped resolve a dispute between others?

Answer:-
Be sure to discuss a very specific example. Tell the interviewer what methods you used to solve the problem without focusing on the details of the problem.

Read More Answers.

Question # 12
Explain yourself in one line?

Answer:-

When you respond, keep in mind the type of position you are interviewing for like Cathay General Bancorp based job, the company culture, and the work
environment. Y our answer should help show the interviewer why you're a match for the job and for the company.

Sample answers are:

* |'m a people person. | really enjoy meeting and working with alot of different people.

* |I'm aperfectionist. | pay attention to al the details, and like to be sure that everything isjust right.

* |'m acreative thinker. | like to explore alternative solutions to problems and have an open mind about what will work best.

* |'m efficient and highly organized. This enables me to be as productive as possible on the job.

* | enjoy solving problems, troubleshooting issues, and coming up with solutions in atimely manner.

Read More Answers.

Question # 13
Tell me about atime you had to fire afriend?

Answer:-
Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
Read More Answers.

Question # 14
What five words would be describe you as Cathay General Bancorp?

Answer:-

The hiring manager reguests this of you because she wants to know more about your individual personality. This list can reveal alot to her about who you are and
how you might fit into the workplace. Y our answer also gives the manager an indication of your self-perception, which is a good indicator of the type of employee
you will be.

Read More Answers.

Question # 15
Do you ever take work home with you?

Answer:-
Here are two great sample answers that might help get you started:
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et

* | am an extremely organized person, so | tend to be able to get my work done at work. However, if the need arose | would not be against taking work home. | try
not to make it a habit, since | do value my freetime. | do realize though that the work we do is important, and sometimes you have to do what needs to be done.

* | do not shy away from taking work home with me. | know that meeting deadlines and doing outstanding work sometimes means taking a bit of it home. | do not
have a problem doing that when the need arises.

* Make sure to give an honest answer. Lying about taking work home may turn out badly for youif it is required and you do not do it.

Read More Answers.

Question # 16
How do you keep othersinformed on work issues?

Answer:-

Possible methods:
Talking to them, emailing them, sharing best practices in meetings

Read More Answers.

Question # 17
What is your greatest strength In Cathay General Bancorp?

Answer:-

Thisisyour time to shine. Just remember the interviewer islooking for work related strengths In Cathay General Bancorp. Mention a number of them such asbeing a
good motivator, problem solver, performing well under pressure, being loyal, having a positive attitude, eager to learn, taking initiative, and attention to detail.
Whichever you go for, be prepared to give examples that illustrate this particular skill.

Read More Answers.

Question # 18
Your client is upset with you for a mistake you made, how do you react?

Answer:-
Acknowledge their pain - empathize with them. Then apologize and offer a solution to fix the mistake.

Read More Answers.

Question # 19
What do you consider ethical spending on an expense account?

Answer:-

It depends on the role - but the better way to answer this is to ask the interviewer what their expectations are with regards to what the role can expense and then
simply state that you'll stay within those parameters

Read More Answers.

Question # 20
What have you done to improve your skills over the past year In Cathay General Bancorp?

Answer:-

You'll want to be prepare with some very specific examples of what you've done over the last year and what you're currently doing to improve your professional
knowledge and skill set aswell as anything else you're doing the shows self improvement.

Read More Answers.

Question # 21
If you felt like you were hitting the proverbia "wall" and getting burned out, what would you do to re-energize yourself?

Answer:-
Take abreak to rest. Work in smaller increments of time to increase focus with breaks in between. Delegate tasks to those that are willing to help.
Read More Answers.

Question # 22

What motivates you at the work place?

Answer:-

Keep your answer simple, direct and positive. Some good answers may be the ability to achieve, recognition or challenging assignments.

Read More Answers.

Question # 23
How do you handle confidentiality in your work?

Answer:-

Often, interviewers will ask questions to find out the level of technical knowledge In Cathay General Bancorp that a candidate has concerning the duties of a care
assistant. In a question such as this, there is an opportunity to demonstrate professional knowledge and awareness. The confidentiality of a person's medical recordsis
an important factor for a care assistant to bear in mind.

Read More Answers.

Question # 24
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What motivates you?

Answer:-

I've always been motivated by the challenge - in my last role, | was responsible for training our new recruits and having a 100% success rate in passing scores. | know
that thisjob is very fast-paced and I'm more than up for the challenge. In fact, | thrive onit.

Read More Answers.

Question # 25
What's been your biggest failure to date?

Answer:-
Describe your biggest failure and discuss what you've learned from it and ideally how you've been successful since because of that lesson.
Read More Answers.

Question # 26
What negative thing would your last boss say about you?

Answer:-
"He/She wouldn't say anything bad, but he/she may point out | could improve in a certain area, and |'ve taken steps to become better at those skills"
Read More Answers.

Question # 27
Describe your work style?

Answer:-

Describe the positive aspects of your work style if possible, including: work ethic, attention to detail, interpersonal skills, skill sets (analytical or otherwise),
leadership abilities, communication skills.

Read More Answers.

Question # 28
What do you feel you deserve to be paid?

Answer:-

Do your research before answering this question - first, consider what the market average is for this job. Y ou can find that by searching on Google (title followed by
salary) and globalguideline.com and other websites. Then, consider this - based on your work experience and previous results, are you above average, if yes, by what
% increase from your pay today from your perspective? Also - make sureif you aim high you can back it up with facts and your previous results so that you can make
astrong case.

Read More Answers.

Question # 29
What's atime you disagreed with a decision that was made at work?

Answer:-

Everyone disagrees with the boss from time to time, but in asking this interview question In Cathay General Bancorp, hiring managers want to know that you can do
so in a productive, professional way. "Y ou don't want to tell the story about the time when you disagreed but your boss was being ajerk and you just gave in to keep
the peace. And you don't want to tell the one where you realized you were wrong,". Tell the one where your actions made a positive difference on the outcome of the
situation, whether it was awork-related outcome or a more effective and productive working relationship.

Read More Answers.

Question # 30
How do you take "No" for an answer?

Answer:-

Y ou want to be persistent enough to understand why someone is saying no so that you could potentially convince them otherwise with a sound reason. However, if
they are still saying "no" to you, then you need to humbly accept their position and move on.

Read More Answers.

Question # 31
What are your salary requirements In Cathay General Bancorp?

Answer:-

The #1 rule of answering this question is doing your research on what you should be paid by using site like Global Guideline. You'll likely come up with arange, and
we recommend stating the highest number in that range that applies, based on your experience, education, and skills. Then, make sure the hiring manager knows that
you're flexible. Y ou're communicating that you know your skills are valuable, but that you want the job and are willing to negotiate.

Read More Answers.

Question # 32
Give me afew examples of how you're results oriented?

Answer:-

Make you give an example where you discuss details and metrics. For example, | was a tutor in my last job and mentored 5 students on their SAT test taking skills
and raised their scores by 15% on average after a 3 month teaching stint.
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Read More Answers.

Question # 33
What does your professional network look like?

Answer:-

If you have a professional network, discuss it detail (# of contacts, people you know, their positions and what you've learned from them or how you've worked with
them). If you don't have one, discuss how you would develop one (career fairs, networking events for that industry, through your existing friends, etc)

Read More Answers.

Question # 34
How do you handle repetitive tasks?

Answer:-

Some people enjoy it, others don't. Which are you? If you don't like it, can you at least do it well? And if you don't like it, be ready to explain why in a positive way
(i.e. your potential is to do much more than simply be repetitive)

Read More Answers.

Question # 35
What is your greatest strength? How does it help you In Cathay General Bancorp?

Answer:-

One of my greatest strengths, and that | am a diligent worker... | care about the work getting done.. | am aways willing to help othersin the team.. Being patient helps
me not jump to conclusions... Patience helps me stay calm when | have to work under pressure.. Being a diligent worker.. It ensures that the team has the same goals
in accomplishing certain things.

Read More Answers.

Question # 36
What type of extracurricular activities are you a part of?

Answer:-

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's helped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled init. | bring this same diligence to my work approach
today aswell.

Read More Answers.

Question # 37
Why are you the best fit for thisjob In Cathay General Bancorp?

Answer:-

Analyze the job responsibilities and match those to your skills sets. Then discuss how your experience and skills sets can truly create the best impact to the company
in that specific job role. Impact could mean marketing impressions, sales, cutting costs, making products more efficiently, creating better customer service,
engineering new designs that create customer excitement, etc.

Read More Answers.

Question # 38
Do you work better on ateam, with just one partner, or alone?

Answer:-

Ideally you can handle all three well, but you may have a personal preference for one or afew. The key isto make sure you understand what the job is looking for and
to pair your answer with that (assuming it's true)

Read More Answers.

Question # 39
How do you feel about taking no for an answer?

Answer:-

It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so at some point you'll have to take no for an answer but then
learn why you were turned down.

Read More Answers.

Question # 40
How have you shown yourself to be aleader?

Answer:-

Think about atime where you've rallied agroup of people around a cause/ idea/ initiative and successfully implemented it. It could be a small or large project but the
key is you want to demonstrate how you were able to lead others to work for acommon cause.

Read More Answers.

Question # 41
If you were an animal, which one would you want to be?
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Answer:-

Seemingly random personality-test type questions like these come up in interviews generally because hiring managers want to see how you can think on your feet.
There's no wrong answer here, but you'll immediately gain bonus points if your answer helps you share your strengths or personality or connect with the hiring
manager. Pro tip: Come up with a stalling tactic to buy yourself some thinking time, such as saying, "Now, that is agreat question. | think | would haveto say... "

Read More Answers.

Question # 42
Would you describe yourself as more analytical or interpersonal ?

Answer:-

If you answer either, just make sure you explain why. For example, "1 would consider myself to be more analytical because I'm good at examining a data set and then
understanding how to interpret it in a business environment.” or “1'm more of interpersonal person because | enjoy working and collaborating with my teammates and
clients’

Read More Answers.

Question # 43
Do you work well on ateam? How would you define teamwork?

Answer:-

I would define team work as getting the job done In Cathay General Bancorp whether that meansif | have to do more then the guy next to me as long as the work gets
finished.

Read More Answers.

Question # 44
Why should we select you not others?

Answer:-

Here you need to give strong reasons to your interviewer to select you not others. Sell yourself to your interviewer in interview in every possible best way. Y ou may
say like | think | am really qualified for the position. | am a hard worker and a fast learner, and though | may not have al of the qualifications that you need, | know |
can learn thejob and do it well."

Read More Answers.

Question # 45
How do you handle conflicts with people you supervise?

Answer:-

At first place, you try to avoid conflictsif you can. But once it happens and there's no way to avoid it, you try to understand the point of view of the other person and
find the solution good for everyone. But you always keep the authority of your position.

Read More Answers.

Question # 46
How important is a positive attitude to you?

Answer:-

Incredibly important. | believe a positive attitude is the foundation of being successful - it's contagious in the workplace, with our customers, and ultimately it's the
difference maker.

Read More Answers.

Question # 47
What are your thoughts on social media for this role?

Answer:-

Without a doubt, social media is becoming more and more pervasive in our jobs. You should stress that social media is not appropriate for personal use at work.
However, if the company embraces social media in certain departments (for example marketing), then you may want to discuss how you could use it for work (as
long as it appliesto your role).

Read More Answers.

Question # 48
How would you impact the company?

Answer:-

Consider first the role that you're applying for and then think of 3 ways where you could potentially impact the company's bottom line and top line. Then consider
how you impact the company in a creative manner (how do you help productivity, the development of new products, marketing etc - of course this part is specific to
therole you're applying for)

Read More Answers.

Question # 49
There's no right or wrong answer, but if you could be anywhere in the world right now, where would you be?

Answer:-

Just be honest about where you'd like to be - you never know - you may end up bonding with the interviewer with the location. However, you want to stress that you
want to work out of the location that you're interviewing for.
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Read More Answers.

Question # 50
How do you keep each member of the team involved and motivated?

Answer:-

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

Read More Answers.

Question # 51
Give an example of atime you successfully worked In Cathay General Bancorp on ateam?

Answer:-

On the whole | prefer to stick to doing what I'm told rather than setting myself up to fail by doing things off my own bat. But there was this one time when |
suggested to my boss at the pizza parlor that she try offering an 'all you can eat' deal to students to boost trade on Mondays. She thought it was an interesting idea but
nothing ever came of it.

Read More Answers.

Question # 52
How would you motivate your team members to produce the best possible results?

Answer:-
Trying to create competitive atmosphere, trying to motivate the team as a whole, organizing team building activities, building good relationships amongst people.
Read More Answers.

Question # 53
How would your friends describe you?

Answer:-

My friends would probably say that I'm extremely persistent - I've never been afraid to keep going back until | get what | want. When | worked as a program
developer, recruiting keynote speakers for a major tech conference, | got one rejection after another - this was just the nature of the job. But | really wanted the big
players - so | wouldn't take no for an answer. | kept going back to them every time there was a new company on board, or some new value proposition. Eventually,
many of them actually said "yes" - the program turned out to be so great that we doubled our attendees from the year before. A lot of people might have given up after
the first rejection, but it's just not in my nature. If | know something is possible, | have to keep trying until | get it.

Read More Answers.

Question # 54
What does quality work mean to you?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.

Read More Answers.

Question # 55
What's the most rewarding work you've ever done and why?

Answer:-

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in schooal. It should be rewarding because
of the hard work and creative process that you've put into it.

Read More Answers.

Question # 56
Explain me about your experience working in thisfield In Cathay General Bancorp?

Answer:-

| am dedicated, hardworking and great team player for the common goal of the company | work with. | am fast learner and quickly adopt to fast pace and dynamic
area. | am well organized, detail oriented and punctual person.

Read More Answers.

Question # 57
Where do you see yourself professionally five years from now In Cathay General Bancorp?

Answer:-

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.

Read More Answers.
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Question # 58
Have you got any questions?
Answer:-

Thisis your final opportunity to persuade the interviewer that you are the right candidate for the job. Now is not the time to ask questions about holidays, pay or
pensions - al these things can be asked later when you get an offer of employment. Now is the time to ask about any reservations that the interviewer may have about
your suitability for the role. Y ou will then give yourself one last chance to persuade the interviewer that you are the right candidate for the job.

Example Thank you. | think we have covered everything. Before we finish the interview | would like to take the opportunity to ask if you have any reservations
about my suitability for thisrole?

Read More Answers.

Question # 59
If you had to choose one, would you consider yourself a big-picture person or a detail-oriented person?

Answer:-

Both are important. Y ou need to stress that. However, if you could only choose one, ask yourself In Cathay General Bancorp - do you like to be "in the weeds" with
your work, or do you want to be the one painting the vision?

Read More Answers.

Question # 60
How do you decide what to delegate and to whom?

Answer:-

Identify the strengths of your team members and their availability based on the priorities they have on their plate. From there, invest the tasks upon each member
based on where you think you'll get the best return.

Read More Answers.

Question # 61
What do you know about this department?

Answer:-

One good way to find out about the department is to try to "informally" interview the existing employees over coffee (outside of the office) if possible. It's hard if you
don't have any connections there, but if you do a great way to learn about it. Other than that, it's often hard to learn about the department so you can turn the table
back on them by asking questions to learn about it.

Read More Answers.

Question # 62
What are three positive things your last boss would say about you?

Answer:-

It'stime to pull out your old performance appraisals and boss's quotes. Thisis agreat way to brag about yourself through someone else's words:
"My boss has told me that | am the best designer he has ever had. He knows he can rely on me, and he likes my sense of humor."

Read More Answers.

Question # 63
Do you have any question regarding this job In Cathay General Bancorp?

Answer:-

Never ask Salary, perks, leave, place of posting, etc. regarded questions. Try to ask more about the company to show how early you can make a contribution to your
organization like. "Sir, with your kind permission | would like to know more about induction and developmental programs?' OR Sir, | would like to have my
feedback, so that | can analyze and improve my strengths and rectify my shortcomings.

Read More Answers.

Question # 64

What does "thinking outside the box" mean to you?

Answer:-

It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.

Read More Answers.

Question # 65
Explain an occasion when you had to adapt in the face of a difficult situation?

Answer:-

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

Read More Answers.

Question # 66
How do you plan to go by an example for your subordinates?

Answer:-
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Sticking to the rules by yourself, working hard and not mind participating on basic tasksis agood answer.

Read More Answers.

Question # 67
How would you go about establishing your credibility quickly In Cathay General Bancorp with the team?

Answer:-

Fully understand my responsibilities, work hard and exceed expectations, learn as much as possible, help others as much as possible, understand what my teammates
goals and needs are, be on time, and gain a mentor.

Read More Answers.

Question # 68
Do you have good computer skills?

Answer:-

It is becoming increasingly important for medical assistants to be knowledgeable about computers. If you are a long-time computer user with experience with
different software applications, mention it. It is also a good idea to mention any other computer skills you have, such as a high typing rate, website creation, and more.

Read More Answers.

Question # 69
How much do you expect to get paid In Cathay General Bancorp?

Answer:-

For this be prepared and research salary to find out what similar positions are paying in your area before you go to the interview. Try to find this information out
before giving your salary expectations. Y ou can and should provide arange instead of an exact number. But again, don't say any numbers you're not comfortable with
because if the employer offers you asalary at the lowest end of your range, you don't have much to negotiate with when it comes to getting a higher salary.

Read More Answers.

Question # 70
How have you changed in the last five years?

Answer:-

All in anutshell. But | think I've attained a level of personal comfort in many ways and although | will change even more in the next 5-6 years I'm content with the
past 6 and what has come of them.

Read More Answers.

Question # 71
If | wereto give you this salary you requested but let you write your job description for the next year, what would it say?

Answer:-
It should say the same thing - after al - if you think this salary isfair then it should suit the responsibilities!
Read More Answers.

Question # 72
How good are you at problem solving?

Answer:-
Describe the problem first and then discuss how you were able to fix it.

Read More Answers.

Question # 73
What do you think we could do better or differently?

Answer:-

Thisis a common one at startups. Hiring managers want to know that you not only have some background on the company, but that you're able to think critically
about it and come to the table with new ideas. So, come with new ideas! What new features would you love to see? How could the company increase conversions?
How could customer service be improved? Y ou don't need to have the company's four-year strategy figured out, but do share your thoughts, and more importantly,
show how your interests and expertise would lend themselves to the job.

Read More Answers.

Question # 74
What's the least rewarding work you've ever done and why?

Answer:-

Describe work you've done that you feel doesn't take advantage of your full potential. For example, "I once had to make paper copies for my job and | feel it didn't
take full advantage of my skills. However, it did teach me to be humble in my work and to appreciate a good opportunity when it arose to use my skills"

Read More Answers.
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