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2 Aga Khan Development Network Interview Questions And Answers

Aga Khan Development Network Job Interview Preparation
Guide.

Question #1
Why do you think you'll do well at thisjob?

Answer:-

Provide several reasons including skills, experience and interest. If you can show how you've been successful in a similar career field or job position that will go
aong way to helping the interviewer believe you'll also be successful at this new job.

Read More Answers.

Question # 2
Tell me about a problem that you've solved in a unique or unusual way. What was the outcome? Were you happy or satisfied with it?

Answer:-
In this question the interviewer is basically looking for area life example of how you used creativity to solve a problem.
Read More Answers.

Question # 3
Explain me about a problem or disagreement you had with previous supervisor?

Answer:-

This question is trap. It is meant to see whether or not you'll speak poorly of an employer. No one wants to hire someone who's going to speak poorly of them down
the road. Stay upbeat and positive - and most of all don't say anything negative about a previous employer.

Read More Answers.

Question # 4
What do you consider to be your greatest strength?

Answer:-

There isn't any right answer. Just make sure to make your response positive and true. A few good examples include: Your ability to solve complex problems, Y our
ability to work well on ateam, Y our ability to shine under pressure, Y our ability to focus in chaotic situations, Y our ability to prioritize and organize, Y our ability to
cut through the fluff to identify the real issues, Your ability to influence other positively. If your strength relates to the position in question that will be more
beneficial - but again be honest, don't create a strength for yourself just because you think it will sound good.

Read More Answers.

Question #5
What education or training have you had that makes you fit for this profession In Aga Khan Development Network?

Answer:-

This would be the first question asked in any interview. Therefore, it isimportant that you give a proper reply to the question regarding your education. Y ou should
have all the documents and certificates pertaining to your education and/or training, although time may not allow the interviewer to review all of them.

Read More Answers.

Question #6
What is your persona mission statement?

Answer:-

Isit to conquer the world? Is it to become a CEO? Is it to give back to the community? Is it to inspire others? Define your statement by stating a clear vision of how
you want to make an impact on the world with your work.

Read More Answers.
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Question #7
What is the most irritating thing you've experienced about your co-workers?

Answer:-

This question is designed to find out if you get along well on team, with other and whether or not you'll be a fit with the interviewer's organization. It's a trap. Think
real hard but fail to come up anything that irritated you about your co-workers. A short positive responseis best.

Read More Answers.

Question # 8
Y ou have a project due in one hour but a more important emergency that affects business needs to be fixed immediately, what do you do?

Answer:-
Focus on the issue that impacts the business most first.
Read More Answers.

Question #9
Tell us about a suggestion you have made that has benefited an organization you've worked for?

Answer:-

This is another opportunity to show the interviewer what you're capable of so make sure to be prepared for this type of question. Have an example ready and make
sure its an example of a suggestion you've made that was accepted and that have positive influence. If you can come up with an example that relates to the position
you're applying for that would be even better.

Read More Answers.

Question # 10
What do you like to do?

Answer:-

Discuss your passions In Aga Khan Development Network. Ideally if it's work related that's fantastic! If not, talk about your academic / extracurricular passions and
WHY you enjoy them. For example: | love playing sports because of the team work aspect - it's fun winning together! (This example shows you're ateam player)

Read More Answers.

Question # 11
How do you evaluate success In Aga Khan Development Network?

Answer:-

| evaluate success In Aga Khan Development Network in different ways. At work, it is meeting the goals set by my supervisors and my fellow workers. It is my
understanding, from talking to other employees, that the Global Guideline company is recognized for not only rewarding success but giving employees opportunity to
grow aswell.

Read More Answers.

Question # 12

Tell me about atime you had to fire afriend?

Answer:-

Hopefully you've never had to do this, but if you did, talk about how hard it was personally to fire anyone but that you did it objectively.
Read More Answers.

Question # 13
How do you believe you would benefit our organization?

Answer:-

Thisis a great question that provides you the opportunity to put your best foot forward, to tell the interviewer why he or she should consider hiring you for the job.
Make sure you're well prepared for this question as you won't likely get a second chance to really shine.

Read More Answers.

Question # 14
Give me a specific example of atime when you had to conform to a policy with which you did not agree?

Answer:-

You want to first understand why the policy was put into effect. From there, if you truly disagree with it, explain your position to your management. If they don't
change it, then you must accept their decision and continue to work or the alternative decision would be to find a new job.

Read More Answers.

Question # 15

What motivates you the most?

Answer:-

Isit money? Isit career development? Isit recognition? Isit a sense of achievement? Isit to impress your peers?Isit for fame?
Read More Answers.
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Question # 16
Do you know anyone that works with our company?

Answer:-

Sometimes companies have policies relating to the hiring of individuals related to current company employees. If you are related to anyone working for the company
make sure you're aware of company policies before you enter the interview. If you have a friend or acquaintance working for the company make sure have good
relationship with this individua before mentioning them.

Read More Answers.

Question # 17
How do you think you might fit this position In Aga Khan Development Network?

Answer:-

An important part of research before the interview is what the company does and how the job role relates to that. This includes the company philosophy and working
methods. Questions such as this seek to find out how a candidate will fit into the organisation In Aga Khan Development Network. Answer positively; including
practical examples of how you anticipate you would perform in the new role.

Read More Answers.

Question # 18
Explain what are your strengths In Aga Khan Development Network?

Answer:-

Bad Answer: Candidate is unprepared for question or only gives generic answers.

This is the most common job interview question - everybody should be expecting it. If they don't seem prepared, or give a fairly stock answer, it's probably a bad
sign.

Good answer: The consensusis to go for quality, not quantity here. Candidates should give a short list of strengths, and back each one up with examples that illustrate
the strength. Also, they should explain how these strengths will be useful in the job you're applying for, and use this question to say something interesting about
themselves.

Read More Answers.

Question # 19
What is your philosophy towards work?

Answer:-

Thisistypicaly a straightforward question that merits a straightforward answer. Do you have strong worth ethic? Will you do whatever it takes to make sure the job
gets done? Just say so in your response. Keep it short, direct and positive.

Read More Answers.

Question # 20
What is your greatest fear?

Answer:-

We all have fears. It's okay to discuss them. Just don't dive too deeply into them. Discuss how you would work to overcome your fears. Y ou don't want to seem weak.
Y ou want to acknowledge it's out there but that you'll be able to work through it.

Read More Answers.

Question # 21
Did you consider yourself ateam player?

Answer:-

Of course you're a team player - who isn't. But a simple yes probably isn't the response the interviewer is looking for. Be ready to provide specific example of how
you've worked as part of a cohesive team to get things accomplished and how you've focus on team performance rather than individual performance. Make sure not to
brag as this will make it appear as that you're more concerned about your own performance and accomplishments than those of the team.

Read More Answers.

Question # 22
If you were interviewing someone for this position In Aga Khan Development Network, what traits would you look for?

Answer:-

This is where the interviewer tries to turn the tables on you. Answer confidently by stating 3 specific traits that are applicable to that job role. For example, a
consulting job would likely look for someone who can think outside of the box.
After answering, ask them, "Am | spot on here and if not, what traits would you look for?"

Read More Answers.

Question # 23
Do you have the ability to articulate a vision and to get othersinvolved to carry it out?

Answer:-

If yes, then share an example of how you've done so at work or college. If not, then discuss how you would do so. Example: "I would first understand the goals of the
staff members and then | would aign those to the goals of the project / company. Then | would articulate the vision of that alignment and ask them to participate.
From there, we would delegate tasks among the team and then follow up on a date and time to ensure follow through on the tasks. Lastly, we would review the results
together."
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Read More Answers.

Question # 24
If you have seven white socks and nine black socksin adrawer, how many socks do you have to pull out blindly in order to ensure that you have a matching pair?

Answer:-

if the first one is one color (say, white), and the second one is the other color (black), then the third one, no matter what the color, will make a matching pair.
(Sometimes you're not supposed to think that hard.)

Read More Answers.

Question # 25
In what areas do you think you will need guidance?

Answer:-
Think about what you need to learn going into the job. Skill sets, industry knowledge, relationship building, team dynamics. Which areas are ones you're lacking?
Read More Answers.

Question # 26
Why are you leaving the present company?
Answer:-

According to me we can not grow in the field without taking more responsihilities and risks and also we can't enhance our team leading capabilities, managerial skills
without expose to wide range of people.

Read More Answers.

Question # 27
What do you think of your previous boss?

Answer:-
Do not belittle or talk badly of your last boss - it will come off as being petty. Instead, talk about the positive lessons you were able to learn from your last boss.
Read More Answers.

Question # 28
How do you feel about taking on repetitive tasks In Aga Khan Development Network?

Answer:-

This answer depends on whether or not the job has a lot of repetitive tasks with no variation. If it does, then you would need to be okay with the idea of doing the
same task over and over again. If you feel you can offer more than repetitive work, then describe how you would be able to do so.

Read More Answers.

Question # 29
How do you prioritize your work initiatives In Aga Khan Development Network?

Answer:-

Discuss how you prioritize your work initiatives based on the company initiatives. For example, if you're in customer service discuss how you're focused on
providing the best customer experience.

Read More Answers.

Question # 30
How do you feel about this company's vision?

Answer:-

First find out where the company envisions itself in 3-5 years. If you can't find the vision of the company, that's probably a big question mark on the company itself.
Once you do, identify how those company's visions aign to your personal values and goals and then articulate how tightly correlated that is to the interviewer. For
example - this company wants to be the #1 provider of green technology in the world and | feel strongly about that vision because we've got a chance to collectively
impact the world to become a greener society and save our clients at the same time!

Read More Answers.

Question # 31
If you could offer suggestions on how to improve our company, what would you say?

Answer:-

Examine the trends of the company and also where there may be some weaknesses (news articles often document this on public companies or look at their
competitors to see how they're positioning it against them.) Then, once you have that knowledge, think creatively on how you could improve upon that weakness for
them.

Read More Answers.

Question # 32
Was there a person in your career who really made a difference?

Answer:-
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If you can't think of one, you need to get a mentor QUICKLY! Mentors can come in the form of peers, family members, co-workers, management / leaders at a
company and so on.

Read More Answers.

Question # 33
What type of extracurricular activities are you a part of?

Answer:-

Discuss the clubs / activities you were in, share a personal story about why you enjoyed it and then describe how it's hel ped shape you to be who you are today. For
example, | enjoyed rock climbing because it taught me the value of practicing hard at a sport to become skilled in it. | bring this same diligence to my work approach
today aswell.

Read More Answers.

Question # 34
How do you deal with pressure or stressful situations?

Answer:-

Choose an answer that shows that you can meet a stressful situation head-on in a productive, positive manner and let nothing stop you from accomplishing your goals.
A great approach is to talk through your go-to stress-reduction tactics (making the world's greatest to-do list, stopping to take 10 deep breaths), and then share an
example of astressful situation you navigated with ease.

Read More Answers.

Question # 35
What are three positive characteristics you wish you had?

Answer:-

The key here is to be honest about your wish list but then to describe how you plan on developing or growing those characteristics so that it becomes a reality. For
example, | wish | had a stronger work ethic and | am reading a book right now about how to instill a better discipline around getting work done efficiently.

Read More Answers.

Question # 36
How did you find out about thisjob In Aga Khan Development Network? What do you know about the job?

Answer:-

Possible ways to find out about the job:
Online website listing, friend, professional referral, mentor, career fairs, networking events. Y ou should know about the roles and responsibilities of the job and what
they're looking for. Make sure you read up on that online beforehand or ask the person that referred you.

Read More Answers.

Question # 37
What negative thing would your last boss say about you?

Answer:-
"He/She wouldn't say anything bad, but he/she may point out | could improve in acertain area, and |'ve taken steps to become better at those skills"

Read More Answers.

Question # 38
Why did you choose your major in college or tech school ?

Answer:-
People usually choose their major based on their passions or the career path they want to head towards.

Read More Answers.

Question # 39
What are your thoughts on failure?

Answer:-
Failure happens. It's a part of life. The key is understanding that you can't be perfect at everything and more importantly you're going to learn from failures to come
out stronger.

Read More Answers.

Question # 40
What have you done to prepare yourself to be a supervisor?

Answer:-

1. Learn from current supervisors (best practices)

2. Mentor others

3. Be exceptionally good at your current job so that it builds your credibility
4. Have ahigh emotional 1Q

Read More Answers.
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Question # 41
How do you feel about taking no for an answer?

Answer:-

It's good to be persistent, but not overbearing. Everyone will face rejection at some point in their life, so a some point you'll have to take no for an answer but then
learn why you were turned down.
Read More Answers.

Question # 42
What is your perception of taking on risk?
Answer:-

You answer depends on the type of company you're interviewing for. If it's a start up, you need to be much more open to taking on risk. If it's a more established
company, calculated risks to increase / improve the business or minimal risks would typically be morein line.

Read More Answers.

Question # 43
What motivates you to succeed?

Answer:-

Your interviewer will likely want to know the reasons why you will remain motivated to do your best during your employment with the company In Aga Khan
Development Network. Perhaps you are interested in being challenged, but you may also have interest in being recognized for your hard work in the form of the
number of sales you can attain. A great example answer for this question is "I always do my best in everything, including my job. | take pride in my success, and |
a so want the company for which | work to be successful. Being affiliated with a company that is known for its excellence is very important to me."

Read More Answers.

Question # 44
Why do you feel you will excel at rhisjob?

Answer:-

This question presents an excellent opportunity for you to discuss your education, qualifications and personal traits. Y ou might say something like "I studied property
management as well as behavior during my college years and | have two years experiencein real estate.

| can gauge the homes or apartments in which clients will be interested based solely upon the needs of their families. Finally, my organizational skills will allow me
to schedule appointments or showings confidently and arrive for them punctually." This shows your interviewer that you have all of the skills necessary to become
successful not only for yourself, but also for your employer.

Read More Answers.

Question # 45
How do you handle stressful situations?

Answer:-
By remaining calm, weighing out all my options and executing a plan to get the situation resolve .
Read More Answers.

Question # 46
What's the most rewarding work you've ever done and why?

Answer:-

Companies love it when you discuss how you've made an impact on your teammates, clients, or partners in the business or in school. It should be rewarding because
of the hard work and creative process that you've put into it.

Read More Answers.

Question # 47
What does "thinking outside the box" mean to you?

Answer:-
It means not doing things exactly the same way as everyone else. Y ou've got to challenge the status quo and bring something new to the business.
Read More Answers.

Question # 48

What do you expect to be earning in 5 years In Aga Khan Development Network?

Answer:-

Discuss how you expect yourself to be excellent at your job. Thus, it would be reasonable to expect pay that is based on the merit of your work.

Read More Answers.

Question # 49
Where do you see yourself professionally five years from now In Aga Khan Devel opment Network?

Answer:-

Demonstrate both loyalty and ambition in the answer to this question. After sharing your personal ambition, it may be a good time to ask the interviewer if your
ambitions match those of the company.
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Read More Answers.

Question # 50
How do you keep each member of the team involved and motivated?

Answer:-

Many managers mistakenly think that money is the prime motivator for their employees. However, according to surveys by several different companies, money is
consistently ranked five or lower by most employees. So if money is not the best way to motivate your team, what is?

Employees' three most important issues according to employees are:

* Respect

* A sense of accomplishment

* Recognition

Read More Answers.

Question # 51
What is your biggest achievement?

Answer:-
Quality work to be is about doing work to the require or set standard, which is very important when it comes to warehouse operations.
Read More Answers.

Question # 52
What features of your previous jobs have you disliked?

Answer:-

It's easy to talk about what you liked about your job in an interview, but you need to be careful when responding to questions about the downsides of your last
position. When you're asked at ajob interview about what you didn't like about your previous job, try not to be too negative. Y ou don't want the interviewer to think
that you'll speak negatively about this job or the company should you eventually decide to move on after they have hired you.

Read More Answers.

Question # 53
Do you work well under pressure?

Answer:-

Yes.. When it comes down to the wire, the best thing | can to remain focused, have some flexibility, and understand priorities.. Giving them attention in the order they
are needed.

Read More Answers.

Question # 54
Explain an occasion when you had to adapt in the face of adifficult situation?

Answer:-

One of the most useful interview tacticsis to remain positive about your work and achievements. This question lets the candidate draw on their own personal history
to show how they have been positive and successful in the face of difficulties. Choose a specific occasion to describe, rather than dealing with generic platitudes.

Read More Answers.

Question # 55
Rate yourself on ascale of 10?

Answer:-

If you truly believe you're a 10, you better be able to explain why with examples/ stories. If you believe you're a great contributor and have room to grow, say 8 or 9.
If you're below that, explain what you would do to improve yourself to get the ranking you believe you can be.

Read More Answers.

Question # 56
Areyou aggressive?
Answer:-

If you are, describe it through a story / experience that you had. If you aren't, then explain why you're not. If the job role asks for you to be aggressive/not aggressive
and you're the opposite of it, explain how you would develop that characteristic.

Read More Answers.

Question # 57
What's atime you exercised leadership?

Answer:-

Depending on what's more important for the the role, you'll want to choose an example that showcases your project management skills (spearheading a project from
end to end, juggling multiple moving parts) or one that shows your ability to confidently and effectively rally a team. And remember: "The best stories include
enough detail to be believable and memorable,". Show how you were aleader in this situation and how it represents your overall |eadership experience and potential .

Read More Answers.
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Question # 58
How do you evaluate your ability to handle conflict?

Answer:-

| pride myself on being a good problem solver. Through my previous job and management positions | have faced numerous conflicts in different situations, and my
experiences have helped me to hone my issue resolution skills. | believe that it isimportant to get to and address the root of the issue, in a respectable manner.

Read More Answers.

Question # 59
Does your boss know you're here today?

Answer:-

Usually, you probably haven't told your boss for obvious reasons. So it's ok to say that they do not. Y ou don't want to upset the balance at your current job after all
and nothing is guaranteed in an interview. The interviewer should understand this stance.

Read More Answers.

Question # 60
How many square feet of pizza are eaten in the United States each month?

Answer:-

Thisis a classic guesstimate question where you need to think aloud. And so first off you round the U.S. population to 300 million people (it's actually about 315
million but rounding will be much easier and your interviewer will not score you lower for rounding). Then estimate how many people eat pizza. A decent educated
guess is two out of every three people, or 200 million. Now let's say the average pizza-eating person eats pizza twice a month, and eats two slices at atime. That's
four dlices a month. If the average slice of pizzais perhaps six inches at the base and 10 inches long, then the slice is 30 square inches of pizza. So, four pizza slices
would be 120 square inches (30 times 4).

Since one square foot equals 144 sguare inches (12 times 12), let's assume that each person who eats pizza eats one square foot per month. Since there are 200 million
pizza-eating Americans, 200 million square feet of pizza are consumed in the U.S. each month. To summarize: 300 million people in America, 200 million eat pizza,
average slice of pizzais six inches at the base and 10 inches long or 30 square inches, average American eats four slices of pizza a month, four pieces times 30 square
inches equals 120 sguare inches (one square foot is 144 square inches), so let's assume one square foot per person, and thus one square foot times 200 million people
equals 200 million square feet of pizzaamonth.

Read More Answers.

Question # 61
Explain me about atime when you reached agoal within atight deadline?

Answer:-

| work well under pressure to meet deadlines without jeopardizing the quality of my work. | have always worked in a fast pace environment where we are constantly
under pressure to achieve best results within atime frame.

Read More Answers.

Question # 62
What do you think is your greatest weakness?

Answer:-

Don't say anything that could eliminate you from consideration for the job. For instance, "I'm slow in adapting to change" is not awise answer, since changeis par for
the course in most work environments. Avoid calling attention to any weakness that's one of the critical qualities the hiring manager is looking for. And don't try the
old "I'm aworkaholic," or "I'm a perfectionist.

Read More Answers.

Question # 63
Do you think aleader should be feared or liked?

Answer:-
Liked. Y ou want to work harder for people that inspire and motivate you. Fear only lasts for so long.

Read More Answers.

Question # 64
How good are you at problem solving?

Answer:-
Describe the problem first and then discuss how you were able to fix it.
Read More Answers.

Question # 65
Why do you want to work In Aga Khan Development Network for this organisation?

Answer:-

Being unfamiliar with the organisation will spoil your chances with 75% of interviewers, according to one survey, so take this chance to show you have done your
preparation and know the company inside and out. Y ou will now have the chance to demonstrate that you've done your research, so reply mentioning all the positive
things you have found out about the organisation and its sector etc. This means you'll have an enjoyable work environment and stability of employment etc -
everything that brings out the best in you.

Read More Answers.
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Question # 66
When was the last time something upset you at work? What did you do?

Answer:-
Almost everyone has an emotional moment related to work at some point - you're not alone. The key is to learn why you reacted that way and to focus not on the
problem but HOW to resolve it. Another key component is to be aware of your emotional response so that you can learn to control it in the future in acalm way.

Read More Answers.
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